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BBEJEHHUE

AKTyaJlbHOCTh TeMbl. B TeueHue [oiroro mnepuoja BpEMEHU Ha
TEPPUTOPUM  Hamedl  crpaHbl  ObUI ~ 3aM€YeH  BBICOKMH  YPOBEHb
MOHOIIOJIM3UPOBAHHON  TOProOBIM, CIEAOBATEIbHO, OOUIMI  pEeryJsaTUBHBIN
IIPOU3BOJCTBEHHBIA IIPOLIECC MTPOXOAMI HE MOCPEACTBOM PEAIBHOIO CIpOca, a ¢
UCIIOJIb30BAaHUEM  TMPOU3BOJICTBEHHBIX W  KOMAHAHBIX  paclpeAesuTeIbHbIX
MEXaHU3MOB, HMEHHO TaKH€ MEXaHU3Mbl ObUIM HAlEJeHbl HAa TO, YTOOBI
OTpEryIUpoBaTh (POPMUPOBAHUE MOTPEOHOCTEN U TIOKa3aTENEH.

CraHOBUTCA MOHATHO, YTO TMPU CJOXKUBIIMXCSA YCJIOBHSX MpodiieMa

KOHKYPEHTOCTIOCOOHOCTH He Oblla OOHapyXeHa, a €clid BO3HHKala, TO B
WOIICHH MPOJIYKIINHU, KOTOPas MO/JIeKalia CObITY TOJBKO HA BHEITHEM PHIHKE.
diplomnaya-tabota.fu..
CTpaHe IPHOOpEa SPKO-BBIDAKEHHBI XapakTep, PEIICHHE MaHHOW MPOOIEMBI
TpeGI!B Chb \€4ﬂ990, B a gpmqa @7134.]1?1 HaWTH
ONTHUMAaJIbHBIA I0COO TMOBBINEHNS KOHKYPEHTOCIIOCOOHOCTH MPOU3BOAUMBIX U

~7429012@mall.ru.....

(bupMBI CTaBAT pelIeHue MPOoOIeMbl KOHKYPEHTOCITIOCOOHOCTH B MEPBYIO OYEPEIb.

Tonpko BBICOKas KOHKYPEHTOCIIOCOOHOCTh TIO3BOJUT CjAenaTh (UHAHCOBO
-XO3SMCTBEHHBIC TIPOIIECCHl OpraHU3alUy HauboJiee YCTOMYHMBBIMH, a Kak
CJIEJICTBHE MO3BOJIUT MOJIYYUTh MAKCUMAIIbHYIO IPUOBLIL B Oy IyIIEM.

BaxXHBIM ~ CBS3YIOIIMM 3BEHOM MEXIY KOHKYPEHTOCIOCOOHOCTBIO M
MaKCHUMH3aluel mNpuObIM  (GUPMBI  ABISIETCSI MPABHIBHO BBIOpaHHAas U
npUMEHsIeMass MapKeTHHIOBasi CTpaTerus MPEANpPUATHsS, TaK KakK I103BOJISET
OTIPENICTNTh CHJIbHBIE W CJIa0ble CTOPOHBI HE TOJHKO KOHKYPEHTOB, HO TaKXe U
nokymnaresei. MapkeTHHroBas JIMHUSI CIOCOOHA BBISIBUTH CHEU(DUUECKH 3aIpPOChI
nokynateneir. CoOCTBEHHAas MapKETHHTOBAash KOMITAHHS TTO3BOJISET OCYIIECTBUTH
MIPEUMYIIECTBEHHBI KOHTPOJb CBOEM IIO3MLMU HA pPBIHKE. Tak BO3MOXKHO
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pacHIMpUTh COOCTBEHHBIE MPEUMYIIIECTBA B OOPHOE C KOHKYPEHTAMH.

PazButHe poccuiickoii S5KOHOMUKH MPEACTABISET cO00M HanboJyiee BaXKHYIO
3ajady, TOTOMY 4YTO TPUMEHEHHWE HOBOW CTpaTeTWH TPOU3BOJICTBEHHBIMU
YUPESKICHUSIMU JTa€T BO3MOXKHOCTH Pa3pelINTh T€ BOMPOCHI, KOTOPHIC CBSI3aHBI
HETMOCPEJICTBEHHO C TEXHUYECKHMM W 3KOHOMHYECKHM (DOPMHUPOBAHHEM, YTO
MO3UTHUBHO OTpa)xaeTcs Ha TaKOM BOKHOM noKasarese KaK
KOHKypeHTocmocoOHOCTh. Ho ¢dopmupoBaHre 53KOHOMUYECKOTO TMOTEHIMAA
rocyJapcTBa HEBO3MOXXHO ©O€3 JIEICTBEHHBIX PBIHKOB KamuTalla, KOTOpPHIC
o0ecreunBarOT OTJIMYHBIA IMOKa3aTelb IPUBIEKATEIHPHOCTH KOMIaHWi (B
WHBECTUIIMOHHOM IIJIaHE) B HBIHEITHUX YCIOBHUAX. 1o 3TO¥ mpuymHE mokasareinb
b HeKTUBHOCTH PAOOThI KOMMAaHWN B OOJBIIEH CTENMEHW MOXKHO OIpPEaeInuTh

HEMOCPEJCTBEHHO M3  PBIHOYHOM  CHOPMHUPOBAHHOCTH  T'OCYJIaPCTBEHHOTO

diplomnaya-rahota.ru...
wibofe 99 ) 40 3=1034 < o

qTo CY6’L€KTLI CII HCIOCTATOYHO CTUMYJIMPYIOTCs, OKA3bIBACTCS OTPUIATCIBHOC

{42904 2@mat-ru

Metonsl ynpaBiieHUs, IPUMEHSIC HACTOsIIIIee BpeMsi OOJIBIIECH YacThIO

POCCHICKMX  TOCYJAapCTBEHHBIX  OpraHu3aluid, HEe JalT  BO3MOXHOCTb
CTUMYJHMpPOBaTh  ACATENBHOCT B 00JacTH  MpEANpPUHUMATENbCTBA U
MHBECTUIIMOHHOM JEATEIIbHOCTH, a TaKXe pacIIUpsATh U OOHOBIATH C LEJbIO
BBIICPKMBAHUSI KOHKYPEHIIMM OCHOBHBIE (DOHJIBI.

dopmupoBaHue cTpaTernu Ou3zHeca TpeOyeT HCIOJIb30BAHUS HOBEHIIMX
CIIOCOOOB CBOEBPEMEHHOI'O PEIICHUs 3a/ay YINpaBICHUs KaUTAIOM C Y4YETOM
TMOKOCTH TMPUHSATHS PA3NIMYHBIX PELIEHUH YIPABICHYECKOrO0 Xapakrepa B
00CTOSTENBCTBAX OCOOOW HEOIpPEeNeIeHHOCTH (SKOHOMHYECKUX, MPHUPOJHBIX,
MOJINTUYECKUX U TIPOUYNX (POPC-MaKOPHBIX YCIOBUM).

AHaIA3UPYEMBIM BOIIPOC B HEAOCTATOYHOM CTEIEHUM HW3Y4YEH B ILJIAHE



UCIIOJIb30BaHUSI 000COOJEHHBIX ACHEKTOB MPHUKIAAHOTO U METOJ0JIOTHYECKOTO
Tuna (GOPMUPOBAHUSI KOPIIOPATUBHOU CTpATErMH B OOCTOSTEIBCTBAX OOJBIION
HEOTIPENICTICHHOCTH JYKOHOMHUKA P®, 4TO W oOmpeaenuao BBHIOOP TEMBI 3TOTO
JTUCCEPTALIMOHHOTO UCCIIEI0BaHUS.

eab 1 3a1a4M BBIMYCKHOM KBAaJIU(PUKALUOHHON padoThl. VccienoBarts
byHKIIMY IpeANPUHUMATES 110 BeAeHuIo Ou3Heca (Ha mpumepe [TAO «Maraut).

JI71st AOCTHXKEHUS TTIOCTABIICHHOM 11€JIM HEOOXOAMMO PEIIUTh Pl 3aa4:

U3YYUTH TPEIIPUHUMATENHCKYIO JESTETHHOCTD;

- paccMOTpeTh (POPMBI M BUJIBI IIPEAIPUHAMATEIBCKON ACATCIBHOCTH;
- WCCIIEIOBATh OCHOBHBIC THITBI M YHKIIUW MTPEANPUHUMATEIIS;

- IIPEACTAaBUTH OONTYI0O XapakTepucTuKy oobekTa [TAO «Marauty;

- pa3pa60TaTB MCPOIIPpUATUA 110 PA3BUTHUIO OuzHeca M OLICHUTD

ploinayz:rabota.ou...
“FZ499) 403-4034 .....

cTparerus ynpasiaeHus npennpusaruem [IAO «Maraur»
]

(42901 2@ maik:rue-
KOHKYPEHTOCTIOCOOHOW TOJIUTUKH TP ATUH, OLEHKHU p:/ICKOB VHBECTUIMU,
yOpaBieHUsT M  CTPaTErMYecKOro  MEHEIKMEHTa M3y4eHbl B  paboTax
OTEYECTBEHHBIX U 3apyOekHbIX HccnemoBareneit: Aakep /., bumon Jl., bpainm.
P., byxBanos A.B., Bunenckuii I1.JI., I'oman C., Jlamonapan A., Jlupmmun B.H.,
JIumutoBckuit M.A., Maitepc C., Munr6epr I'., Hapunbsau A.C., Hanpeenko
B.I'., O6onenckas JI.B., OnbBe H.I'., Cmonsik C.A, Tpodumona JI.A., Xutunep
Hx., Hangnep A 1. mo., lankun E.U, u MHOTHX ApYTHX.

Hccnenoanue npo0iem ITOCTPOCHUS ONTUMAJIbHBIX CXeM
KOHKYPEHTOCTIOCOOHOW TMOJUTHKKA OTPaK€HbI B TPYyJax TaKUX aBTOPOB, Kak
lNonpawmrreiin I'.4., HQukcut A.K., Houns I1., dpykep I1.®., Kotnep @., Koymiena
T., Jlam6en XK.-)K., Moprenmrepn O., Heitnbad b. JIx., Ham-mmammmit [{x.D.,



Heitman JIx., [Tuzano I'., [Toptep M., Tuc 1. dx., [Ipaxanan K., lankun A.C.,
®pomuHaH JIx.

Teoperuueckoil U MeTOAMYECKOI 030l HcCIEIOBaHUS SIBISIOTCS PaOOTHI
OTEUECTBEHHBIX U 3apyOEKHBIX YUEHBIX B CeEepe CTPATETHYECKOTO YINpaBICHUS
OPEeANpUATUAMH, OUEHKH  3(PQPEKTUBHOCTH  HHBECTHLMOHHBIX  IMPOEKTOB,
HOPMAaTHBHO-IIPABOBbIE aKkTbl P®, Marepuanbl NEPUOAUYECKON MEYaTH, JAHHbBIC
denepanbHOM cityk0bl rocygapcTBeHHOM cTtaTucTuku PD, nanusie MunucrepcTBa
SKOHOMMYECKOTO Pa3BUTHUsA, pecypcsl cetn MHTepHeT.

Lenp u 3aaun vccne0BaHUS ONIPEICITUIIA CIPYKMYpPY padomal.

B cooTBeTcTBUM € MOCTaBIEHHBIMH 3a/layaMy paboTa COCTOUT U3 BBEACHMUS,

TPECX I'JiaB, 3aKJIFOYCHHUA U CIIMCKaA JIMTCPATYPhI

diplomnaya-rabota.ru
+7 (499) 403-1034
7429012@mail.ru



1. POJIb U BHAYEHUE NPEAIIPUHUMATEJIBCTBA B CUCTEME
PBIHOYHBIX OTHOIEHUHA
1.1 CoBpeMeHHOe COCTOSIHHE M MNEPCHEKTHBBLI PAa3BUTHA, MAJIOIO,

CpeHero u KpynmHuoro ouzuHeca B P®

Koncturynuss Poccuiickoii @enepanuu  npegycMaTpuBaeT IIPaBO  Ha
IPEANPUHUMATEIBCKY IO NEATENbHOCTD. [IpennmpuHUMaTENbCTBO Kak
SKOHOMHUYECKAsT KATErOpHsl XapaKTEPU3YETCS PAIOM OINPEACISIOMMNX MTPU3HAKOB.
Bo-miepBbiX, OHO SIBISIETCS YHUBEPCAIBHOW IKOHOMHYECKOW (yHKIMEH 1r000ro
obmiectBa. Bo-BTOpbIX, PYHKIIUS MPEANTPUHUMATENIHCTBA CBA3aHA C PA3BUTHUEM U
npeoOpa3oBaHWEM  IPOU3BOJCTBEHHOTO0  Tpollecca IMyTEeM  HCIOJb30BaHUS
BO3MOXHOCTEM  MPOM3BOACTBA  HOBBIX  TOBapoB  (yciyr).  B-Tperbux,

ciptomnaya=rapota:re-

IMPpCMIPUHUMATCIIBCTBA ABJISICRCA IIPUHIOAII HMHHOBAIIMOHHOCTH. aKOHeI_I,

coch ?woi @@7 ﬂ@@m 1/101:63 6 ﬁquHe IS
pa3BuTHsS Ou3Hdca. .

¢JICIICHHUE ™ MHHMATEJIbCKOM
HGHTZA’Z g@ 132:@ m I ﬁuMaTenLCKoﬁ

ACATCIIbHOCTEIO ITOHMMACTCA II0JIb30BAHHC HMYIICCTBOM, pcain3alusd TOBApPOB,

IPOU3BOJCTBO PabOT WM MPEAOCTABIEHUE YCIYyr TEMH JUIAMHU, KOTOpble ObLIN
3apEruCTPUPOBAHBI B 3TOM Ka4ECTBE B MPEAYCMOTPEHHOM 3aKOHOIATENHCTBOM PD
peKuMe?.

3HAYUTENIBHOE OTPHUILIATEILHOE KA4YE€CTBO TAKOrO TMOHSITHUA ACATEIbHOCTH
npeanpuHuMaresnei, koropoe paspadorano B ['K P®D, 3akmiouaercs B TOM, 4TO

yKa3aHue Ha Mpo(ecCHOHAIN3M B paboTe OM3HECMEHA OTCYTCTBYET?,

'Yannerusa C.M. TIpaBoBoe MONOXKEHUsS MHIMBUIYAIbHOTO MPEINPUHUMATENs: aBToped. JMCC. ... KaHA. IOpHI.

Hayk. - CII6., 1997. - C.13.

2I'paxmanckuii konekc Poccuiickoit ®enepamuu  (dacts mnepsas) ot 30.11.1994 N 51-®3 // Cobpanue

3akoHomaTelbcTBa PO. - 1994, - N 32. - Ct. 3301.

3 [Mononnonyno B.®. IlpasoBoii pesxum mnpeanpunuMatenbetsa. - CII6., 1994. - C. 15-19. Illennukosa JI.B.

[IpeanpuHuMaTenbekas AESTENBHOCTh KaK TpakIaHCKO-TIpaBoBas Kareropust // lluBmimcThdeckue 3amuCcKu:

MesxBy30BCKHiA ¢0. Hayd. Tp. - M., EkarepunOypr: Craryt, 2005. - C. 75-86; Mouncees M. [IpennpuHumarenpckas

JEeSITeTHHOCTD TPaKJaH: MOHATHE U KOHCTUTYTHBHBIE IPH3HAKY // X03sICTBO U mpaBo. - 1997, - Ne 3. - C. 72;

Bensix B.C. Ilpeanpunnmatensckoe mpaBo B cucreMme mpasa Poccun // U3zBectust By3os. [IpaBoBenenue. - 2001. -
7



B kauectBe mone3HOM W APPEKTHBHON JEATEIBHOCTH, CBS3aHHOU
HETMIOCPEJICTBEHHO C TIPOM3BOJICTBOM MPOAYKTa WM TPEIOCTABICHUEM YCIYT,
MOXXHO  OMNpPEACIUTh  JEATCIbHOCTh  NPEANPUHUMATENCH,  SIBISIOMEHCS
HE3aBUCMMOH. B  KadecTBe OCHOBHOTO TMpH3HAKa MPEANPUHUMATEIHCTBA
BBICTYIIAET HEMTOCPEJACTBEHHO NMPU3HAK HE3aBUCUMOCTH?,

BoneBas wu Takke MHHMIMATHBHAs  JCATEIBHOCTH  MpEJCTaBJICHA
HETIOCPEICTBEHHO MPEANPUHUMATEITHLCKON NEeSATETHHOCTHIO.
[IpeanpuarMaTenbckas BOJIS MOXKET OBITh OMpenesieHa COOCTBEHHBIM MHTEPECOM
NpeINPUHUMATESI B OKOHOMHYECKOM IUIAHE [UIsI TOJYYCHUS HEOOXOIUMON
NpUOBLIN U TAKKE JT0X0/A.

OcyIecTBIseT CBOIO NEATEILHOCTh MPEANPUHUMATENb OT COOCTBEHHOTO

AMEHH. Y KaXXA0Tr0 MIMpCANIPpUHUMATCIIA HMCCTCA COOCTBEHHOEC nMs, SaHII/IHIéHHOC

diptsnInaya st
“FAAYO A0S 103 b

HECET CaMOCTOSITEIIBHO OTBETCTBEHHOCTH 3a CBOEC HMYIIECTBO. C ToukHM 3peHus
wf 429042 @mare -
KOTOpBI OTBEYAET HEMOCPEICTBEHHO Tl KpeIUTOpaMu .BCGM HMMYIIIECTBOM,
KOTOPBIN OH rMeeTS.

Ecnu npyroe He mnpemycMarpuBaeTcs JOTOBOPOM WM K€ 3aKOHOM,
MPEyCMAaTPUBACTCSL ONPEICIICHHAs] OTBETCTBEHHOCTh BO B3auMooTHoIeHusx NUIT
(6e3 Bunbl). B coorBerctBum co cr40l 'K P®, ects npuumHa, Korja
OpeANpPUHUMATE]IF HE HECET OTBETCTBEHHOCTH, — JTO T€ OOCTOSTEILCTBA,
KOTOpPBIC TIO CYyTH Ype3BBIYAlHBI U B TO K€ BPEMs 10 CBOEMY XapaKTepy HE MOTYT

OBITh MPENOTBPAILEHBI (CHIIa, KOTOpas He MOXET ObITh IpeojoJieHa): Ecnu nHoe

4 Bobposa, O. C. Opranu3anys KOMMEpUYECKOH AeaTebHOCTH : yueOHuK 1 npakTukyM mis CITO / O. C. Bo6posa,
C. U. LIpi6ykoB, 1. A. Bobpos. — M. : UznarensctBo FOpaiit, 2019.C.98

> JluteunoBa, A.I'. ®OpMBI 1 METO/IbI yHPaBJIEHUs B MAJIOM NpenpuHUMarenscTe / Hayka u 6usnec: mytu
pasBuTHs. 2018. Ne 2. C. 23-26
® Mowucees M. TIpeanpuHuMaTenbekas 1eATeIbHOCTh TPAX/IaH: TIOHSATHE ¥ KOHCTUTYTHBHbIC PU3HAKHM //
Xo3siicTBO M mpaso. - 1997. - Ne 3. - C. 54.
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HE MPEOYyCMOTPEHO JIOTOBOPOM WJIM 3aKOHOM, JHUIO, HE MCIOJHUBILIEE WU
HEHaJUIe)KaluuM 00pa3oM MCIOJHUBILEE O005S3aTeNbCTBO MPU  OCYIIECTBICHUU
NpeANPUHUMATENbCKON AEATEIbHOCTH, HECET OTBETCTBEHHOCTh B OINpPEIEICHHOM
pasMepe, €clii HE JOKaKET, YTO UCIOJHEHHE OKa3aJloCh HEBO3MOXHBIM
BCJICJICTBUE HEMPEOI0JIMMOUN CUJTbI, TO €CTh HEU30EKHOTO U B TO K€ BPEMS MPSIMO
YpE3BBIYAMHOTO CTEYCHHS 00CTOATENhCTB. K 4Mciy JaHHBIX CUTyalluii HE MUMEET
OTHOIIICHUE, B TOM YHUCJIE, HAJTUYUE HAPYyIICHUN 0053aHHOCTEH HENOCPEICTBEHHO
OT KOHTPareHTOB JOKHUKA, HEUMECHHE Ha PBIHKE TPEeOYEeMbIX JJis1 cObITa TOBapOB,
OTCYTCTBUE Yy JOJDKHHKA TpeOyeMbIx (PMHAHCOBBIX cpeacTB. OHAKO U BO BpeMs
O0CBOOOXKICHHS OT OIpPEAEICHHON Mepbl OTBETCTBEHHOCTH 33 MMYIIECTBO, NEPEN]
KpeAUTOpaMu MPEIITPUHUMATEN HECYT ONPECICHHBIC JIMYHBIC YOBITKH, KOTOPHIC

HE MOTYT ObITh KOMIICHCHPOBAHBI IPEAIIPUHUMATEIISIMH .
- 3a K q 0 aKT ogardeTcs, ONpeAcIEHHAs
] -

c npe b JCIT OCTH.
Puck C€PYECKOT pa - 0 CK ra CJIEICTBHM
I[eﬂTlJIB CTH Hp JI K4 9 Csiy "Mfat I KTEPp U HE
BBI3BaHBl O€3[CHCTBHMEM HENOCPEICTBEHHO €O CTOPOHBI IPEANPHHUMATEIS.

ool 2P A EDMat: Fp

B3aUMOCBA3aHbl C IIPUPOAHBIMH, a C COoOuaJIbHBIMH, ITIOJIUTHYCCKHMH H

HETOCPEACTBEHHO C PHIHOYHBIMH ITPHYHUHAMHUS.

[IpumeHeHne Takoro TEpPMUHA KaK «OTBETCTBEHHOCTh 32 PUCKHU
KOMMEPUYECKOTO XapaKTepay» MPEAnoaaracT YCJIOBHbIA XapakTep — 3TO CBS3aHO C
T€M, 4YTO WMEHHO HWMYIIECTBEHHONH OTBETCTBEHHOCTH 3/IeCh HET KaK B
rpaXIaHCKOM, TaK M B MPABOBOM MOHUMaHUU. M3-3a rpaxaaHCKOrO U MPaBOBOIO
HapylIeHUsi, KOTOpPOE MMEET OIpeACNICHHbIH CBOM cOCTaB, MOSBISETCS

OTBCTCTBCHHOCTbD, ABJIAIOINAACA I/IMyIHeCTBeHHOﬁ 9,

7 Bobposa, O. C. Opranusaius KOMMEPUYECKOi IeATeIbHOCTH : ydeOHuK 1 npakTukym i CITO / O. C. Bo6posa,
C. U. LIpibykoB, U. A. BobpoB. — M. : U3narensctBo IOpaiit, 2019.C.34
8 'appuuios, JI. T1. MHHOBAIMOHHbIE TEXHONOTUH B KOMMEpIIHH 1 Ou3Hece : y4eOHuK 11 O6akanaspos / J1. I1.
I'aBpmioB. — M. : M3marenscTBo FOpaiit, 2019.C21
9 KaszakeBud, T. A. Oprau3anys 1 IIIaHUPOBAHUE JeATeIbHOCTH MPENPUATHIA CepBHCa : yued. ocobue aIs By30B
/ T. A. KazakeBnu. — 2-¢ u3a., non. — M. : U3garensctBo IOpaiit, 2018.C.112
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[lonmydyenne mnpubbIM — 53TO 1eJb AHAIM3UPYEMOrO HaIpaBJICHUS
NEATENIbHOCTH. B paMKax HMMEIOIIErocss 3aKOHOJATENbCTBA JEATEIbHOCTD
OpeaIpUHUMATENS T0JKHA OBITh B 00s3aTE€ILHOM MOPSJIKE 3aperucrpupoBana. C
TOF0O MOMEHTA, KOTJa Mpolllia FOCPETUCTpaLus, IpUoOpeTaeTcsi COOTBETCTBEHHO
ropunnueckui craryc UII.

[IpodeccuonanbHoil  JOEATENBHOCTHIO  SIBJISIETCSI  HEMOCPEIACTBEHHO
NEATENIbHOCTh MPEANPUHUMATENA, KOTOpas XapaKTEpHU3yEeTCS ONPEICICHHBIMU
JNEUCTBUSAMH, COBEPIIAEMBIMM B CHUCTEMAaTHYECKOM PEXUME M C YETKUM
OCO3HaHueM Jena. JlesaTeNbHOCTh NpeaIpUHUMATENEH, BEPOATHO, HE MOXKET
OrpaHUYMBATHCS JIMIIb €IMHCTBEHHBIM JenoM. M BakHO, 4yTOOBI OHAa He ObLIa
no6ouHoit .

[To3TOMy NpeANpPUHUMATENBCKYIO AEATENbHOCTh MOKHO OXapaKTEpU30BaTh
U8B e u arT 0 , CUCTE YECKYIO

|
| a =II0JIGKEHUEM
NII, oeyamecTBisIeMy OGPEICTBEHHE CBOY] K YCIIOBUSIX
OTBETCTBEHHOCT U AMEH 9 H 1 IIpaBa
COOCTBEHHOCTH Ha H§H6LIJIL. OTcyTcTBHE XOTs OBl OJHOIO U3 YIOMSHYTBIX BBIILIE

4200 T2 Epmeatt ru- o

IIPEJICTABJIEHA KaK IPEAITPUHUMATEIBC !

CyuiecTByIOT pasziuyHbie (OpMbI MPABOBOIO M OPraHU3alMOHHOTO THIIA
BEJICHUS NPEANPUHUMATENBCKON AesrenbHocTH. MII — onHa W3 caMbIx 4acTo
OPUMEHSIOIUXCS. GOpPM ITOM AESITEIbHOCTH B rocyaapctBe. Yucio tex rpaxias,
KOTOpbIE TPOLUIM peructpanuio B kauectBe MII, cTtaHOBUTCS €xXerogHo Bce
Oomnbine!2.

Ha ocnoBanuu ¢ n. 3 cr. 23 'K P® «I'paxknanuH BhpaBe 3aHUMATHCS

PEeANPUHUMATEIBCKON IEITEIbHOCTRI0 0€3 00pa3oBaHus IOPUANYECKOrO JULa C

] TureunoBa, A.I. ®opMbl M METO/B YHpaBIeHHs B MajoM MHpeanpuHUMaTeabcTBe / Hayka u OGusHec: IMyTH
pasButus. 2018. Ne 2. C. 23-26
11 Kasakesuu, T. A. Opranusanus u IIaHUPOBAHKE JIEATETBHOCTH TIPEINPUATHI cepBrca : yueb. ocobue s
By30B / T. A. KazakeBuu. — 2-e u3z., non. — M. : U3natensctBo FOpaiit, 2018.C.38
12 Kamennosa, M. C. MozenupoBanue 6usHec-nporneccoB. B 2 u. YacTs 1 : yqeOHUK U MPAKTUKYM [T
OaxanmaBpuaTa u Maructparypsl / M. C. Kamennosa, B. B. Kpoxun, 1. B. Mamkos. — M. : 3patensctBo FOpaiiT,
2018. C.71
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MOMEHTa TOCYJapCTBEHHOH pEruCTpald B KA4eCTBE HHIAWBUIAYAJIbLHOIO
npeanpuauMarens. K OpeanpHHHMATEIbCKOW — JACATEIBHOCTH — TpaKIaH,
OCyIIECTBIsIeMOl 0e3 00pa3oBaHUSl IOPUAMYECKOTO JIMIA, COOTBETCTBEHHO
OPUMEHSIOTCS  IpaBwia  Hacrosimero  Kopgekca, KOTOpbIE — PEryJUpPYIOT
JCSATEIILHOCTD FOPHINYCCKUX JIUII, SBJISIONIMXCS KOMMEPYCCKHUMH OPTaHU3aIHSIMH,
€CIM WHOC HE BBITEKACT W3 3aKOHA, HMHBIX IPABOBBIX aKTOB HJIM CYIICCTBA
IPAaBOOTHOIICHHS. | pakJaHWH, OCYIICCTBIISIONIMA  MPEANPUHUMATEILCKYIO
JCSATEILHOCTh 0e3 00pa30BaHMs FOPUIUICCKOTO JIMIIA ¢ HApyIIeHHEM TpeOOBaHMIMA
INyHKTa 1 HACTOSAIIEH CTaThH, HE BIPaBE CChLIATHCS B OTHOIICHHH 3aKIFOYEHHBIX
UM IIPH 3TOM CJICJIOK Ha TO, YTO OH HE SABJsACTCS mpeanpuHumareaeMm. Cya MOXKeT
IPUMCHHUTh K TaKMM CJeJIKaM mpaBuiia Hacrosmiero Kojaekca 00 00sA3aTenbCTBax,

CBSI3aHHBIX C OCYIIIECTBICHUEM MPEANPUHAMATEIIHCKON ACITEIbHOCTH.

. € . 3aH csl UBBOICLIBERHQI UHOMI

I a V<=L

ST eATEIbH TH 3100pas@BaHMs
11000701 (%1 ro 4lIMEA BE CQIJaile 0 go3 KP@CThSIHCKOTO
((beT)Ia-ep orobg a B J) €60TBE KOHOM O

KPECThIHCKOM ((hepMepCKOM) X03stiicTBe!3. .

714171 (1(1)@6 mcarl+<eTFﬂrpa>KﬂaHnH,
3apETHCTPUPOBAHHBIA B KadyecTBE W TyajabHOTO HpeZ[.HpI/IHI/IMaTCJI}I». Ho
JTAHHOE TIOJIOKCHUE OCTABJISET OTKPHITBIMA MHOXKECTBO BOTIPOCOB, OTHOCSIIIMXCS
nestenbHocTH WII, MMEIOIMX YHHKAJIBHBIC XapaKTEPUCTUKH IO CPAaBHEHUIO C
cyObekTaMu TpaBa (ropauiiamu). M3-3a ocoOeHHOCTEH I0OpUINYECKOTO MOJ0KCHUS
JAHHBIX CyOBEKTOB MEXaHWYECKH OHHU HE MOTYT OBITh NMPHMEHEHBI K MPaBOBBIM
OTHOIIICHHUSIM HOPMBI O fopiniax ¢ ydactuem UIT4,

[IpeanpuHUMaTEelb — 3TO B COLIMAILHOM M SKOHOMHYECKOM acCIleKTe
KOHKPETHBIN YEeJOBEK, WHUIIMATOp IIpollecca IMPOW3BOACTBA B OIPEIACICHHON

oTpaciii, KOTOopasd aKOCHTHPOBdAHA HCIIOCPCACTBCHHO Ha TO, YTOOBI IIOJIy4aThb

13 Kamennosa, M. C. MozenupoBanue 6usHec-nporneccoB. B 2 u. YacTs 1 : yqeGHMK M MPAKTUKYM [T
OakanaBpuaTa u Maructparypsl / M. C. Kamernrosa, B. B. Kpoxun, 1. B. Mamkos. — M. : 3patensctBo FOpaiirT,
2018. C.98
Ydkyrnuna B.B. TI'paknanckas NpaBoCyOBEKTHOCTh HMHIMBHAYAlbHOTO — MPEJNPUHMMATENS:  HPOOIEMBI
BO3HUKHOBEHUS U MTPEKpAIleHHs: aBToped. quc. KaH. ... IopuA. Hayk. - Pocros v/, 2009. - C. 14.
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pUOBbLIb.

[IpeanpuHUMAaTENIMU SBJISIOTCS PEBOJIIOLIMOHEPHl UM TaKK€ HOBATOPHI B
CBOCH 00JacTH JEeATENBHOCTH. B  COIMambHO-3KOHOMHYECKOM IUIAaHE YHCIO
npeanpuHUMaresneil HeBelauko. [1o JaHHBIM poCCHIICKUX HccienoBaTenei, TOJIbKO
okos10 10% HaceneHnss UMEIOT KAaY€CTBEHHOE yIIPABJIEHNE UMYILIECTBOM.

IOpuanuecku npeanpuHUMaTeib - 3T0 (PU3NUECKOe JIML0, KOTOPOE BIaJEET
OPEANpUATHEM KaK COBOKYIMHOCTBbIO HEIBM)KMMOTO HMYIIECTBA, OCYILIECTBISET
CaMOCTOATENIbHYIO  IPEINPUHUMATENBCKYIO  JESITEIBHOCTh, HECET MOJHYIO
OTBETCTBEHHOCTb 3a pe3yJbTaThl ATOM JEATEIBHOCTH U HU3BJIEKAET BBITOJY U3
HOJIy4YEeHHOTo Joxoaals.

OTO 1NOoApa3yMEBAaeT  pas3linyue MeEXAY COLUAIbHO-3KOHOMUYECKUM

NMOHSATUEM MpeanpuHuMatreiass u  (GopMmanbHO-topuauueckuM. IlpaBo  kak
eCK H YEeCKQUL e eJBHO HO €MUTHCA
[ ]
oAy I 3k 4&CK SIB  MEXBHM3MOM
0013;1 BOBaHU% 3 TCILCTBA, ACEHOCTHU O CHi, KaCaIOIINXCS
MPaBOBOLO CTa bl eIIgH.
[IpennpuHuMaTETBLCKON NEITEILHOCTBIO MOTYT 3aHUMATHCS

A2EDrmattri
(V) u T

IIpaBo 3aHHMMATbCs IMpCAIIPUHUMATSdH ou ACATCIBbHOCTBIO, cClin 9TO

coBepflicHHOIIC

IPETyCMOTPEHO 3aKOHOM, T.€. JI0 IIECTHAAIATH JIET ITOCJe BCTYIUICHUS B Opak!.
JleiicTByroiee 3aKOHOAATEIbCTBO HE MPEJICTABIACT TOYHOE OIPEICICHHE
TepMUHA "TipeagnpuHUMAaTelp'". B CBS3M € 3TUM BaXHO JONOJHUTH HOpMbI ['K PD
CICAYIOIIUM  OMNpeJeJeHUeM: MPEANpPUHUMATENIEM  SBJISIETCA  TPa)KJaHUH,
OCYIIECTBIISIONIUN JEATENHHOCTh 0€3 00pa3oBaHUs IOpJWIA, a TaKXKe TrjaBa
XO35UCTBA WM K€ TPaXJaHUH - YUYPEIUTEIh KOMMEPUYECKOro IpPaBOBOIO
cyOBeKTa, MpPU3HABAEMOr0, B pPaMKax OIpPEACIICHHOIO 3aKOHOJATeIbCTBA,

00BEKTOM MaJIOTO OM3HECA.

15 Jlurunosa, A.I'. DOpMBI i METO/IBI YTIPABJICHHS B MAJloM MpeANpHHUMAaTenbcTee / Hayka u GusHec: myTH
pasButus. 2018. Ne 2. C. 23-26
16 Kamennosa, M. C. MopenupoBanue 6usHec-nporneccoB. B 2 u. YacTs 1 : ydeOHUK U MPAKTUKYM [T
OaxanmaBpuaTa u Maructparypsl / M. C. Kamennosa, B. B. Kpoxun, 1. B. Mamkos. — M. : 3patensctBo FOpaiiT,
2018. C.39
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UII taxxe sBisitoTcs ¢/X depMepamMu, KOTOPbIE B MOCIEAHUE TOAbl KaK MBI
3HACM 3HAYUTEIILHO PACIIUPUIINCH BO BCel ¢/x oTpaciu!’.

[IpaBom Ha (hopmupoBaHHE XO3SMCTBA 00JATAIOT JEECIOCOOHBIE TPaXKIaHE
P®, uwHOCTpaHHBlE NUIIAa M TaKXKe JUIA, Y KOTOPHIX HET TrpaxkaaHcTBa (Ha
ocHoBannu nojoxenuit D3 “O kpecthsHCKOM (hepmepckoM) xossiictBe” 18,
Kpome Toro, ¢ Hameil TOUKM 3peHusi, HEJOCTaTOUHO YETKO pacKpbITa Mpodiema
OTHOCUTENBHO peructpanuu uHocTpanHblx UII ¢ yuerom takux ®@3: «O mpase
rpaxknan Poccuiickoit ®enepanuu Ha CBOOOY TNEpPEIBIKCHUS, BBIOOp MecTa
npeObIBaHUS M JKUTEIbCTBA B peenax Poccuiickoit denepannn»!?, «O npaBoBom
MOJIOKEHHH MHOCTPAHHBIX rpakaan B PM»?, MecToM MpoKUBaHUS HHOCTPAHHBIX
rpaXkJaH WIM JIML, HE UMEIOIIMX TPaKJIaHCTBA, Y KOTopbix ectb BHIK, saBnsercs

T1000€ MECTO HaXOXICHHUS B P(D, qTo0, C HalllCd TOYKH 3pCHUA OIpaHUYINBACT

difidithnayazraota.ru. ..
*7(49.9“)4@ e I/ 15V I

U TPaBOBOM IUIAHE) M 3alIUThl, (DYHKIHMOHUPYIOUIME Ha 0a3e TMOJOXKEHUU U
| |
wfol 2904 M) Ma|| -y e
|

CaMOCTOATCIBHOCTH B  HMYIICCTBC OTHOIICHHNH (HO CO6CTBGHHOMy
YCMOTPCHHUIO B ICIIAX YIOBJICTBOPCHUA COOCTBEHHBIX 3aKOHHBIX HHTCPECOB, HYXI
(B HMMYIICCTBECHHOM W HC HMMYIICCTBCHHOM OTHOI]_IGHI/II/I) IMPHU3HACTCA ITPAaBOBbLIM

MOJIOKEHHEM CYOBEKTOB TpaBa rpaxaan 2!,

Yro kacaercs rpaxaaHCcKo-npaBoBoro mnojoxenus MII, To mog HUM MOKHO

17 Kyspmuna, E. E. Opranusaius npeanpHHIMATENbCKOM AeATENBHOCTH | yuel. mocoOue Tl TIPHKIaTHOTO
OakanaBpuata / E. E. Ky3emuna. — 3-e u3j., nepepab. u nmorn. — M. : U3narensctBo FOpaiit, 2019.C176
Bdenepanbupiii 3axkoH ot 11.06.2003 N 74-®3 «O kpecThanckoM ((pepmepckom) xossiictee» // Cobpanue
3akoHofaTenscTBa PO. - 2003. - N 24. - Cr. 2249.
193akon P® or 25.06.1993 N 5242-1 «O npase rpaxaan Poccuiickoit denepanun Ha cBOGOIY TepeIBUKEHHS,
BEIOOp MecTa IpeObIBaHUS M JKUTENbCTBA B mpenenax Poccuiickoit @enepamum» // Bemomoctn CHJl m BC
Benomoctu CHJI u BC PO. - 1993. - N 32. - Cr. 1227.
e nepanbrpiii 3akoH 0T 25.07.2002 N 115-®3 «O mpaBoBoM TON0KEHAN HHOCTPAHHBIX IPpaXkaaH B Poccuiickoit
Oeneparum» // Codpanue 3akoHomarenbeTBa PO. - 2002. - N 30. - Ct. 3032.
21 Mopo3sosa, I'. A., 3umun, B. A. O poiu rocyaapcTsa B peali3aluy HHBECTHIIMOHHO momuTukn//CoBpeMeHHbIe
POOIEMBI YIIPaBICHHS: MEKBY3. ¢0. HAyUHBIX TpyAoB/moz ooml. pen. C. A. Mapremikuna, C. A. Kirounukosa.
Camapa: U3g -Bo «Camapckuii yausepcureT», 2018. Brim. 9. C. 134-138.
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IIOHUMATh IIPABOBOE IIOJIOXKEHHUE JAHHOM KaTErOpUU JIML], HEIOCPEIACTBEHHO B
chepe TMPaBOOTHOLIEHUH, a TakKe TPaKIaHCKO-NPABOBYI0 CYOBEKTHOCTb,
Ipa)X/1aHCKO-IIPaBOBbIC MPUHLMUIIBI, CYOBEKTUBHBIE MpaBa M TAKXKE O00SI3aHHOCTU
IPa)X/1aHCKO-IIPAaBOBOI'0 XapakTepa, XapaKTepU3YIOLUe HEOOXOAUMbIE T'apaHTHH,
OTBETCTBEHHOCTh B T'PaXKJAHCKO-IIPAaBOBOM II0JIE U HEOOXOJUMBII ypOBEHb
3amuThl. CyIIEeCTBYIOT MEPONPHUATHS, COCTABJISIOIIME OCHOBY TI'Pa)KIaHCKO-
npaBoBoro nosoxxkenuss HWII B yacTu Bcex TIpaXXJaHCKUX MPABOOTHOLIECHUHN C
yuetom ocobennocrteit UIT 22,

B cTpykrypy craryca (rpaxaancko-npasosoro) UII Bkiatouar B ce0si:

1 npuUHLMNBI TPAXKIAHCKOTO MPaBa;

2} HOpPM TpPaKJAHCKO-IIPABOBOIO THIIA, KOTOPBIE OINPEACISAIOT YKa3aHHOE

ITOJIOKCHHUC,

. CKOM Hpa i KTHOGTH,
ey asrabota . .
CTUMYII 13 Tejd pUIGHE u TEPEC JISTFOLIHAXCS
57 (49974031034
rapaTuii - (TpaXJaHCKMX M NPABOBBIX), MEp OTBETCTBCHHOCTH,

5
oot p mrall.ru

p@BHOI YaCThIO CTPYKTYPBI TPakaaHCKO-
MpaBOBOIO0 CTaryca WHAWBUJYAJIBLHOTO MPEANPUHUMATENS, ONPEICIIIOTCS

KOHCTHUTYIIMOHHBIMH TPUHLMIIAMH [PABOBOTO cTaryca (U3UYECKOTO JIMIIA,
OTpaciieBbIMM  NPUHLMIAMU  TPaXJAHCKOIO  MpaBa W [PHUHIMIIAMH,
PETYIHPYIOMKUMA OTHOILICHUS MEXIy NpeanpUHUMATETsIMU. BakHble MOMEHTHI,
Ha KOTOpBIE ClIeAyeT OOpaTuTh BHUMaHUE:!

b HeoTrbemiemsble mpaBa 4enoBeKa U OCHOBHBIE CBOOO/IBI.

2) PaBeHcTBO B cdepe npaB yenoBeKa, rPa’KJaHCTBA U CBOOO/IBI.

3) Enunsie npaBa u 00s13aHHOCTH TPAXKIaH.

2 Kammpuna IO.I1. T'pakaaHcKo-IpaBOBOW CTaTyCc HWHAMBHAYAIbHBIX MpeINpuUHEMATeneii B Poccumiickoit
Oeneparn: aBToped. Iuc. ... KaHI. OpuA. Hayk. - M., 2012. - C. 3.
23 Jlporynosa A.C. OcoGeHHOCTH HpeaNpPUHUMATENLCKON AeaTenbHOCTH rpaxaanuna / Bectauk CamIV. - 2007. -
Nel(51).-C.32.
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I"apantuu npaB 1 cBOOO YeIOBEKa.
DKBUBAJICHTHBIC 00S3aHHOCTH;
YBaxkatTh npaBa v CBOOOIbI IPYTHX.
YBaxkaTh 4yeI0BeUE€CKOE IOCTOUHCTBO.

[Ipu3HaHue yenoBeka, ero npaB U cBOOO BhICILIEN EHHOCTBIO.

PErPee s

[TonHOTa rIaBHBIX CBOOO/I, MpaB4;

10} OrcyTcTBHE BO3MOXKHOCTH OTMEHBI TIpaB (WM yMaJICHHUS) M TaKkKe
cBO0O/ rpaXKAaHUHA, YETIOBEKA;

+H HenocpeacTBeHHO (IPSMOT0) ASHCTBHS YEIOBEUECKUX CBOOOI, IIPaB;

12y Ilpusnanme, a Takke COONIOJEHHE U OOECIeYeHUEe 3alUThI
oOIIenpu3HaHHbIX CBOOO/I U MPaB IPaKJaHUHA/YETOBEKA.

K UUCIIYy OTpacCJICBbIX IIPUHOUIIOB B TI'PAXKIAHCKOM IIPABC OTHOCATCA:

diptsronay -ttt
AT ATST0 34 e

CyeOHOM 3aIMThl TPAKIAHCKUX OOS3aHHOCTEH/TIpaB, HMCKPEHHOCTb, 4 TaKKe
429042 @mail.ru
HNMeroT oTHOIIEHHE K IOPUANYC TIOJIOKEHUSIM TIPEITPUHUMATETHCKUX

OTHOILIEHUW CIEIYIOLIEE:

) 3aKOHHOCTH M OTCYTCTBHE MPETPAKIAIONTUX HOPMAIBHON NESITEIHOCTH
orpaHn4eHui B nesrenbHoctu UlI;

2} MHOroo0Opasusi, a TaK)Ke paBEHCTBA (B FOPUINYECKOM KITIOUE) Pa3INUHbIX
dbopM cOOCTBEHHOCTH;

3) emuMHCTBA TPOCTPAHCTBA  HEMOCPEACTBEHHO B  JKOHOMHUYECKOM
IPOCTPAHCTBE;

4) KOHKYpPEHTHOH CcBOOOABI W  OrpPaHUYCHUS  JCATCIBHOCTH (B

24 Kyspmuna, E. E. Opranusanus npeanpHHAMATENbCKOM JIeSTeNLHOCTH : yued. mocobue sl IPHKIAIHOTO
OaxanaBpuata / E. E. Ky3pmuna. — 3-e u3z., nepepab. u norn. — M. : UzparensctBo FOpaiit, 2019.C.23
25 Kynmosa, E. B. BusHec-nmanupoBanue : yqeOHUK M MPAaKTHKYM [T akaaeMudeckoro 6akamaspuara / E. B.
Kynmosa, A. A. CrenanoB. — M. : U3garensctBo HOpaiit, 2019.C.288
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MOHOMOJIUICTUYECKOM KIIFOYE);

5 rocperyiupoBanus aesteabaoctu UIT1%6,

Takum 00pa3oM, mpaBoBOE MOJNIOKEHHE CYOBEKTOB Tpa’kJaHCKOTO IpaBa,
KOTOpPOE BKJIIOYAET TPAXKIAHCKYI IMPaBOCYOBEKTHOCTh, OMpECIICHHBI HaOOp
CyOBEKTUBHBIX TPAXKIAHCKUX TMPaB U 00S3aHHOCTEH, MEPHI TPaKIaHCKO-TIPABOBON
OTBETCTBEHHOCTH U 3aIUTHI, U JIEHCTBYIOIINE HA OCHOBE MPHUHIIUIIOB, MTOJIOKEHUN
TPaXMTaHCKOTO  TpaBa  aBTOHOMHHM  BOJIM, pPaBEHCTBA, HWMYIIECTBEHHOU
CaMOCTOSITEILHOCTH IO CBOEMY YCMOTPEHHMIO [JIsl YJOBJIETBOPEHHUS CBOMX
3aKOHHBIX MHTEPECOB, UMYIIECTBEHHBIX W HEUMYIICCTBEHHBIX HYXKI, CUUTACTCS
IPaKIaHCKO-MIPABOBBIM MOJIOKEHUEM?,

[IpennpuHUMATETBCTBO CETOAHS WIpaeT BaXHYI pOJb B Pa3BUTHU

COBPEMCHHOMU PBIHOYHOM SKOHOMHMKH. [To3uTuBHOE pa3BUTHE
11/1 TEJLRC 3713€T pado ac tg, UIBI,
slisilelasisl VR P 01 eaion
o6ecne YQCKH 000K I, 4 DKOHOMMT
MaT najibHBIC 4@9 !4@@33 10@534 HanoOoIce

(EeKTUBHOMY HCIIOJIH30BAHUIO. .
“TA290 1 2@mait ree
"MpeanpuHUMAaTENILCTBOM MTPU3HAETCS s CaMOCTOSTEIIbHAS, OCYLIECTBRIIIeMAas
Ha CBOM pHUCK JEATEIbHOCTb, HAINpaBJIE€HHAs HA CUCTEMATHYECKOE MOJyueHUe
npuOBUTH OT TIOJIb30BAHUSI TOBapaMH, MPOJAKUA TOBAPOB, BBHIIOITHEHUS pabOT WIIH
okazanusa yciayr".[2] Ilpu 3TOM mpennpuHUMATENbCTBO SIBISETCS HE3aBUCUMBIM
BUJIOM JICSITEIBHOCTH JI€ECIIOCOOHBIX TpaKJaH, M HUKTO HE MOXET OBbITh

NPUHYKJICH K 3aHATUIO TPEANPUHUMATENbCKOMN AeSTEIbHOCTHIO.
Ha puc. 1 mnpexncraBieHbl TMoOKa3aTelld MPU3HAKOB OCYIIECTBIICHUS

npeANPUHUMATENECKON pabOTHI.

26 Kyspmuna, E. E. TlpeanpuruMarensckas AeaTenbHoCTs : yue6. nocodue s CIO / E. E. Kyssmuna. — 3-e u3.,
mepepad. u gon. — M. : M3matenscTBo FOpaiit, 2018.C.29
27 Mopo3sosa, I'. A., 3umun, B. A. O poiu rocyaapcTsa B peaii3aluy HHBECTHIIMOHHOM momuTukn//CoBpeMeHHbIe
TPOOIEMBI YIIPaBICHHS: MEXKBY3. ¢0. HAyUHBIX TpyAoB/mox ooml. pen. C. A. Mapremikuna, C. A. Kirounukosa.
Camapa: U3g -Bo «Camapckuii yausepcureT», 2018. Brim. 9. C. 134-138.
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REA o S ® @[ = @[] B B | © = | | VucrpymenTe Konneesra —
ATALICTIIBEIUC 111,
L]

HMHEIOHIAaTHIBHOCTE ]

TIpodeccmonamsnm

XapaKTepPHCTHKIL
IPeanpIHIMAaTE IbCKOIL 3aKOHHOCTH
OeATSIBHOCTH

OpIIeHTAaIIIIsI Ha ITOTyYIeHIIe ITPIGHIIIT ]

Puck ]

Pric. 1 — XapaKTepHCTHKI IPEANIPIHIMATEIBCKOIl JIeATEe IbHOCTIH

CocTaBIeHO aBTOPaAMH IO pPe3yIbTaTaM HCCISIOBAHMA

HMHIIITIIIATIIBHOCTE ITPOABIIACSCTCA 3eCh, KaxK CITOCOOHOCTHE peailmnmsoare BCCS

CcBOII HaABBIKII I VMESHIIA pasusce VAOBISCTBOPCHIIA HOT])e()HOCTeﬁ oOmrecTBa.

PucyHok 1. XapaKTepucCTUKM npeanpmMHUMMaTesibCKOMU

nAeAaATesIbHOCTU

B JaHHOM KOHTCKCTC HHHIHAaTHBA IIOHHUMACTCA Kak CITOCOOHOCTh
HCIIOJIb30BaTh BCE CBOM CHOCOOHOCTH M  HAaBBIKHU A1 YIOBJICTBOPCHUA

notpedHOCcTe obmectBa. [IpennmpuHuUMaTenbcKas IEATEILHOCTh TpPeOyeT OT
]

liplomnaya=rabota:ru-—

aracT BBICOKHMH YPOBCH HCKa, U MPCANIPHUHUMATCIIN OCPYT Ha CCOsA BCC

"+7:(499)403:1034

[T anpryum @ [ TCITH MO CYi Ha o8y bCcAd B CTPOTUX
npa X PP H T, NpEeINPUHUMYTENb JODKEH OBITh
742001 2@l

J'II/II_IO) B COOTBETCTBMHU C MOJOXCHUSIMU 3aKOHa O MNpCANPUHUMATCIBCTBEC

K HCYNa

Poccuiickon ®@enepanum.

[Tonyyenue npuObUIM OT NPEANPUHUMATEIHCKON AESITEIBHOCTH O3HAYAET
yAOBJIETBOPEHUE MOTpPeOHOCTENH oOOIEecTBa. 3aKOH YCTAaHABIMBAE€T OCHOBHbBIE
CIOCOOBI  TONyYEHHUS! NPUOBUIM OT MPEANPUHUMATEIHCKOW  JESTEIHHOCTH.
Ucnonb3zoBanue MPOIYKITUH, peanuzanus IPOIYKITUH, BEJICHUE
npeANPUHUMATENbCKOMN AESTEILHOCTU U OKa3aHUE YCIYT.

Takum o006pa3om, OCHOBHOW U TJAaBHOM IENbIO MNPEAIPUHUMATEIbCKOM
NEATEeNIbHOCTU SIBJISICTCSl MOJydeHue MpuObUIM (Mpojaka TOBApOB WJIHM YCIYT) B
pesyibTaTe yIOBIETBOpPEHUsT ToTpeOHOocTe ob6mectBa. s sddexTuBHOTO

JOCTHIKCHHUS ATOM OCIun HCO6XOI[I/IMO peuaThb pa3IMYHbIC 3a1a1H.
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- YBaXXE€HUE K OKPYIKAIOLLIEU CPEAE U COLMAIbHAs ATUKA.

- OnTuManbHOE COUYETAaHUE CTPATETMYECKUX U TAKTUYECKUX 3a7a4.

- ObecrieueHre TMKBUIHOCTH KOMITAHUH.

- UccnenoBanre pblHKA U OLIEHKA KOHKYPEHTHBIX BO3MOXKHOCTEH

KntoueBass posib mnpeanpuHuUMaTens 3aKIIOYaeTCsl HEMOCPEACTBEHHO B
MIOUCKE PECYPCOB [JIA JOCTHMIKEHUS BCEX BAXXKHEHIIMX IEJIEM KOMIIAHUM U
00bEeIMHEHUN OOJIBIIIOT0 KOJWYECTBA JIFOACH JJIi JOCTHIKEHHUS JKEJIaeMbIX
pe3yIbTaTOB Ha OJIar0 BCETO OOIIECTBa (CaMOro MpEeANPUHUMATENS, TOCYAapCTBa,

ero paOOTHUKOB, TOCTABIIMKOB, TTOKYyMaTeNeH U T.1.).

1.2  OcHoBHbBIE BUAbI NPEANPUHAMATEIbCTBA U UX XaPAKTEPUCTUKA
s Bcg komMepyeckasi AesITeIbHOCTh OCYUIECTBRAETCS B @OpPME MPEINPUATHS.
| ]
dbkpflv@l mnaMaTn raota .flk.
npeAnpUHUMATE]IS, HO B OOJIBIIQH CTeHiHI/I T 0QBbEKTUBHBIX OOCTOSTETHCTB.

HaJIM4ne CPEICTB;
7429012@mail.ru

PBIHOYHBIC YCIIOBHYL. "

[IpennmpuHUMATETBCTBO - 3TO CUCTEMA MPABHJI, PETYIUPYIONIUX BHYTPEHHHE
OTHOIIECHUS MEXIY JEeJOBBIMH NapTHEpPaMH, C OAHOW CTOPOHBI, U C APYTUMHU
KOMIAHUSIMH M TOCYAapCTBEHHBIMU YUPESKICHUSMHU - C Apyroil. OCHOBHBIMU
(dbopMamu peIIPUHUMATENHCTBA SIBIISIOTCS

- HHIUBUIYaTbHBINA

- KOMaH/Ia;

- KOMIIaHusl.

NunuBuayanpHOEe TpeANpUHUMATENBCTBO (sole proprietorship, cemelHbIi
Ou3Hec) - 3TO Ou3HeC, OOBIYHO MPUHAIICKAUIUN OTIEIBHOMY YEIOBEKY WU
cemMbe, T/ie (PYHKIMU BIAJeiblla W TPEeANpUHUMATENST OOBEIUHEHBI B €IUHYIO
CTPYKTYpy, KOTOpas TMOJydaeT A0XOJ JUOO0 CamMOCTOSTENbHO, JHOO BMECTE C
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cembeil. . Bbl HeceTe Bce pPUCKH, CBA3aHHBIE C BAIIUMHU aKIUSIMHU M OM3HECOM, U
IpUHUMaETe Ha ceOs MOTHYI0 (HUHAHCOBYIO OTBETCTBEHHOCTH TIEpe]] KPEAUTOPAMU
U TPETbUMH JHIAMU. Takue KOMIIAHUU HE SIBISIIOTCS IOPUIUYECKUMH JIHIIAMH.
Bnagenblipl Takux NpeAnpusATANR MOTYT HAHMMATh OTPAHMUYEHHOE KOJIMYECTBO
paboTHUKOB (MakcuMyM 20).

[IpeumymiectBo 3TON (OpMBI yHpaBiICHHUS 3aKIIOYAETCsl B TOM, 4YTO
WHIMBHUIYAIBbHBI TMpEANpPUHUMATENh TOJHOCTBIO HE3aBUCHM, CBOOOJCH U
a¢pdexTBeH B cBoeM OwW3Hece, a TaKkKe B TOM, YTO WHIWBHIYaTbHBIN
OpeanpUHUMATENb HMMEET NPEUMYIIECTBO B TOM, YTO OH MOXET ObICTpee
OpUHUMATh pemeHus u 0onee 3pPEeKTUBHO BeCTH OM3HEC. €CIIU ATO HEOOXOAMMO.
OTOT BUJ JEATEIBHOCTH Cpa3dy CTaHOBHUTCA Oojee MpHUBIECKATEIbHBIM, YeM

KPYHHBIA Karmutajd. MIMEHHO MO3TOMYy B KOMMEPYECKOM CEKTOpPE TaK MHOTO
SO TePCLTIC I aqu cg U HE

|
oltyk 1B oo i W yeTCs
€INHCT BIM 4 B OM3HEGA, gm0 HATIPSAIY HTERECOBAH B
3(1)@]% HOM {y )uc Q =be/kT 0 TBA WU B
MIOJIOXKUTCIIBHOM pPa3BUTHM OM3Heca. HemocTtaTkoM eAMHOJUYHOTO BIIAJICHUS

742501 2@matl.rer -

BKJIO4asA BJIaacjibla, IMPCAIIPHUHHUMAT CHCIKCpAa, HMHBCCTOPA, YIIPABJICHHC

NIEpCOHAIIOM, MAPKETHHT, peKJIaMy U Mpoaaxku. He oueHb pacmpocTpaHeHa.

B xonme nBanmnaTroro Beka KOJJIEKTHBHBIC (DOPMBI MPEANPHUHUMATEIIHCTBA
cTaynu B OOJIbINEH CTENEeHU MPeo0IaaaTh Kak B MaJIOM, TaK U B KPYITHOM OW3HEcCeE.

X 0TS HAITMOHAJIbHBIE 3aKOHBI PA3IMYAOTCS, MUPOBAsl MPAKTHKA MTOKA3bIBACT,
9TO 3TU (OPMBI KOJUIEKTUBHOTO MIPEANPUHUMATEIHCTBA TPOYHO YKOPEHUIIHUCH.

- XO3sTUCTBEHHBIE O0IIIECTBA U TOBAPHUIIIECTBO;

-AO

Opunnyeckoe HaMMeHOBaHHME TNPUBEAEHHBIX (OPM  KOJUJIEKTUBHOTO
PEeANPUHAMATEILCTBA B OMNPEACIEHHBIX TOCYJapCTBaX MOXKET IpeTepreBaTh

N3MCHCHHMA, HO HUX OpPraHu3alilMOHHBLIC (l)OpMI)I, a TakKKC OJOKOHOMHYCCKOC
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COJIEp/KAHUE COXPAHSAIOTCS, COBEPIICHCTBYIOTCS Y MIPAKTUYECKU HE MPETEPIICBAIOT
M3MEHEHUN Ha IPOTSKEHUU JECITKOB JIET.

B Owusnec-mpolieccax BO3HUKAIOT CHUTyallud, KOTJla HECKOJbKO YEJIOBEK
JIOJDKHBI B3aMMOJICHCTBOBATh JAPYT C JPYrOM HAa OCHOBE COIJIAIICHUs 00 OOIIuX
uHTepecax. OgHoi u3 Takux GopM opraHuzanuu Ou3Heca SIBISETCS MapTHEPCTBO,
KOTOpPOE Ompenesercss Kak oObeAMHEHHE JIIoAcH B oO0mmeld SKOHOMHYECKON
JNEATEBHOCTH ... "KaXJbIi YEJIOBEK JEMOHCTPUPYET BIMSHUE HA KoMIaHuio" [4].
Baxxnocts 3TON (dopmbl OmM3HEcCa 3aKIOYaeTCs HE TOJIBKO B TOM, 4YTO OHA
npeAcTaBisieT co0oi 00beIMHEHHE KaluTajJoB, HO M B pPa3JeICHUH MEXIY
y4aCTHUKaMHU BBITOJl, PHUCKOB U OOIIEl OTBETCTBEHHOCTH 3a pe3yJbTar
MPEANPUHUMATEIBCKON JIEATEIbHOCTH. [loTHOE TOBApUIECTBO M TOBAPHUILECTBO

HAa Bepe IMpeAcTaBiIsieT co00M O0O0bEeIMHEHHE HECKOJbKUX TpaxaaH (Win)

(V)

iplotinayazrapota ru™

(V)

CTBZHHRIC T ITIICCT O TCA MCE,; ITIOJIHOI'O
ol 49934031034

[TonHOE TOBapHILIECTBO MPEACTABISIET COOOM NpeNpUATHE, OCHOBAHHOE Ha
KOHH¥4§2@@C4, u @"BI}:{‘P@“HG(F)HHX rpaxIaH
U (WIK) IOPUIUYECKUX JIUL, MPEeTHa3 BIM IS COBMeCT-Hoﬁ XO3SIMCTBEHHOU
JESATeIbHOCTY Ha OCHOBAaHWH JIOTOBOpa MEXAy HUMU. Bce ydyacTHHKU TOJIHOTO
TOBAPUIIECTBA HECYT HEOTPAHUYECHHYI) COJUJIAPHYKD OTBETCTBEHHOCTH IO
00s3aTeIbCTBAM TOBApPUILECTBA BCEM CBOMM HMMYIIECTBOM. VIMyIecTBO Takoro
npeAnpusTus GOpMHUPYETCs 32 CUET BKJIAJIOB YUYACTHHKOB, MOJYYEHHBIX J10XO0JI0B
U JIPyTHX 3aKOHHBIX MCTOYHUKOB, U MPHUHAJICKUT €ro y4aCTHMKAM Ha IpaBax
o0111eii 10JIEBOM COOCTBEHHOCTH.

[TonHoe TOBapuIIECTBO MMEET COOCTBEHHOE HAMMEHOBAHHE C YKa3aHUEM
OpraHU3alMOHHO-TIPaBOBOM (OpMBI M HMEHM HE MEHEe OJHOT0 YYaCTHHKA
TOBapuIlecTBa. Takoe MpeAnpusiTUe He SIBISETCS IOPUIUYECKUM JIMIIOM, B TO

BpCMs KaK IOPUANYCCKUC JIMId — YHACTHHUKU IIOJTHOTO TOBApUIICCTBA — COXPAHAIOT
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CBOIO CAMOCTOSITEJIBHOCTD U IIPaBa IOPUAMYECKOTO JINLA.

Kaxaplii ToBapuily UMEET MpaBO JEHCTBOBATh HCKIIOYUTEIHHO OT HUMEHU
TOBApHILECTBA, €CIIM MHOE HE MPEAYCMOTPEHO JOIOBOPOM. YIIPAaBJIECHHUE MOJTHBIM
TOBAPHIIECTBOM OCYIIECTBIISIETCSI KOMHCCHOHEPOM, HO 3TO HE O3HA4yaeT, 4To
KOMMCCUOHEDP HE3aBUCUM KaK MHAUBUIYATbHBIN IpeAnpuHUMaTesb. Beap Kax bl
NapTHEP MMEET MpaBO MPEACTABIATh TOBAPUIIECTBO M MPEACTABIATH €ro BO
BHEIIHUX OTHOWIEHUAX. [[ns mpekpamieHus: IeSATeIbHOCTH JOCTATOYHO OJIHOTO
pelIeHus] WM BO3paKEHHUs JI000T0 M3 MapTHEPOB. DTO O3HAUAET, YTO KaXKIbIN
napTHEp NpUTJaIlaeTcsl K Y4YacTHUIO B YIpaBieHUHM JeinamMu. Takum oOpazom,
nepenaya (PyHKIUN BIAJEHUS OCYIIECTBIAETCS NPH MOCPEIHUYECTBE KaXKJIOTO
ydyacTHUKa goroBopa. ConujgapHas OTBETCTBEHHOCTh BCEM MMYIIECTBOM IO BCEM

00s3aTeTbCTBAM KOMIAHUHM WM 3aKJIIOUYEHHBIM CIIEJIKaM CTaBUT KaXJI0Tro
T B LIQIIOKE b OBaHHOT azeusl.
- L1
a hép c p n yHa Kam,
peanp aTefist e VIO 4BO CTh I UINATUBY,
C&M*TO ellb njen ul I(qu CTA
JIroboe wMeromeecss W3MEHEHHWE B COCTaBe TIOJHOTO TOBapHINECTBA

~efei2Q 2@ Mall.ru

ToBapuiiecTBo Ha Bepe - 3TO TORME#{CCTBO, B KOTOPOM OJINH YYACTHHUK WJIH

HECKOJIbKO HECYT TOJHYI OTBETCTBEHHOCTh, KOTOPas HE MMEET OTPAaHUYCHHH TI0
o0s3aTeNhCTBAM ~ TOBAapHUIECTBA BCEM CBOMM HWMYIIECTBOM B  paMKax
yUpeauTeNbHOW JOoKyMeHTanuu. [lpoune yd4acTHHKM OTBe4aloT 3a paldoTy
TOBApUIIECTBA B paMKax CBOETO BKJIAJa.

JlesTenbHOCTh  OCYIIECTBIISICTCST HAa TIpaBaX IOpJAHWIlAa W COCTOUT U3
YYaCTHUKOB W BKJIQJAYUKOB (MOCTOSHHBIX). [loHBIE YYacTHHKH TOBapHIIECTBA
HECYT COJIMJJAPHYIO OTBETCTBEHHOCTH MO 005A3aTEIhCTBAM TOBAPHUIIECTBA CBOUM
UMYIIECTBOM. B CcMelmaHHOM HMYyIIECTBO (OPMUPYETCS TOCPEIACTBOM B3HOCOB
YYaCTHUKOB M TMPUHAJICKUT HaA TpaBe J0JEeBOM COOCTBEHHOCTH (0OIIIEi)

Y4aCTHHUKAM.
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Bo B3aMMOOTHOLICHUAX MEXAY YYaCTHUKAMHM TOBAPUILECTBA JIEUCTBYIOT
cienyrolue o0s3aTeNabHble MpaBuila: BKIATYMK MMEET BO3MOXHOCTH YIPAaBISAThH
JieJlaMy TOBAapHILECTBA TOJBKO B KaY€CTBE JTOBEPEHHOIO JIMLA U, IIPU OTCYTCTBUU
TaKWX IOJIHOMOYMI, HE MMeEEeT IpaBa OCHapuBaTh OE30TBETCTBEHHBIE IEUCTBHUS
napTHepa. B ciyuyae GaHKpOTCTBa TOBapHIECTBA BKJIAJYUK MOJYy4YaeT B3HOCHI U3
UMYyLIECTBA  TOBAapUIIECTBA, KOTOPOE  OCTAJIOCH IIOCJIE  YAOBJIETBOPEHUS
TpeOOBaHUI B MOJIb3Y ACHUCTBUTEIBHBIX TOBAPUILEH.

B npunnumne, IEWCTBUTEIBHBIE WIEHBl YIPABISIIOT W MPEICTABISIOT
TOBApUILECTBO. BKIIaIUNUK HE y4acTBYET B YIPABICHUU U IIPEACTABUTEILCTBE. bes
COTJIAIICHHS] BKJIAJUYMK HE HMMEET IpaBa KOHTPOJHMPOBATH WM OCIIAPUBATH
JIEHUCTBUS TEHEpaIbHOTO MapTHepa. Takum 00pa3oM, B JaHHOW OpraHU3alMOHHO-

npaBoBoi (opme mnpennpuHUMATENbCKas (QYHKIUS MNPUHAIICKUT TOTHOMY
T oppiiBeasT O C oif ¢ & TCT Th 32

(v - )
e T e HUKE C v ApaN/DTBET.
Cwmema TORpap CYOBaHHPE 15000201 HUMATEIbCTBA,
TaK¢M KET Q1T 0 CITfpiA) C KOJIbKUMH

AKTUBHBIMM YJI€HAMU TOBApUILECTBA. .

£429012@matl.ry-
OTPaHUYECHHOW OTBETCTBEHHOCTBHIO U b3yeTcsl st O6B-GI[I/IHGHI/I$I Kanurana
JIUI, KOTOPBIE XOTAT BCTYNHUTh B MPEANPUHUMATEIbCKHAE MPOEKThI, HO HE UMEIOT
JOCTAaTOYHOT0 00BbEMA.

OO6mecTBaMu C OrpaHHYeHHON OTBETCTBEHHOCTHIO (OOQO) mnpusHaroTCs
OpraHu3allii, CO3JaHHbIE TI0 COTJIAIEHUIO IOPUJUYECKUMU JIUIAMU U
rpaXJaHaMyd IMyTeM OOBEAMHEHHWS WX BKJIQJOB B IMENAX OCYIIECTBICHUS
X035IUCTBEHHOM AesiTenbHOCTU. OOIIecTBa SABISIOTCS IOPUANYECKUMU JIUIIAMH.

CornacHo poCCHICKOMY 3aKOHOAATENHCTBY YUCIO YYACTHUKOB OOIIECTBA C
OTPAaHUYECHHOW  OTBETCTBEHHOCTHIO  HE  JIOJDKHO  MPEBBIIATH  Mpejena,
YCTAHOBJIEHHOT'O ISl TTOJ00OHOr0 OOINecTBa, — B MPOTUBHOM CiIydyae B TECUCHHE

rojfia OHO IMOJUICKUT MPEOOPa30OBaHUIO B aKIMOHEpHOE 00mecTBo. [Tomumo ToTO,
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oOIIIECTBO HE MOXKET WMETh B KaueCTBE E€IWHCTBEHHOI'O YYAaCTHHKA Jpyroe
XO03SIICTBEHHOE OOIIECTBO, COCTOAIIEE M3 OJJHOTO JIUIIA.

Kaxmoe oOmecTtBo wuMeer (QUPMEHHOC HAMMEHOBAaHUE, B KOTOPOM
YKa3bIBAIOTCSA BUJ M TpEeIMET ero naesrenbHocTu. OOIecTBa MOTYT OT CBOETO
UMEHU 3aKJIF0YaTh JOTOBOPHI, MPUHOOpETaTh WMYIICCTBCHHBIC U JUYHBIC
HEMMYIIIECTBEHHBIC TIPaBa U HECTH OOSA3aHHOCTH, OBITh UCTIIAMH U OTBETYMKAMH B
apOuTpaxe, cyze, TPETeHCKOM Cy/Ie.

OO0111eCTBO MOXKET COCTOSITh M3 JIBYX YYacTHUKOB U Oosee. B ux umcrne
MOTYT OBITh MPEATIPUATHS, YIPEKICHUS, OpTaHU3aI[IH, TOCYIapCTBEHHBIC OpTaHbl,
a TaKKe TpaXKIaHe.

YyacTHUKH OOIIECTBAa MOTYT y4acTBOBATh B YIIPABICHUU JIeJIaMU OOIIIeCTBa

B IIOpAAKEC, OIpPCACIIICMOM YUYPCAUTCIbHBIMH JOKYMCHTAMM, IIOJIYHATb 4YaCTb

diplombayasrabotarr:
7. (499) 403:1034

OO01IecTBO € JOMOJHUTEIBHON OTBETCTBEHHOCTHIO OI[O) — KOMMepuecKas

429042 @mail:rer

BEJIMYHH, ¥ OHa CPOPMUPOBAHA €TUHC bIM WU 2-51 ¥ 6osiee nuramu. JlanHbie

JIMIIa COBMECTHO HECYT OTBETCTBEHHOCTh CyOCHIMAPHOTO XapaKkTepa B OTHOLICHUU
0043aTeNbCTB B BEJIMYMHE, SIBISIOIIECHCS KPAaTHOM COOTBETCTBYIOLIEH CTOMMOCTHU
UX BKJIAJ0B B TOT KaIlUTaJl, KOTOPBIN SIBIISIETCS YCTaBHBIM.

O61ecTBO c JOTIOJIHUTEIIBHOM OTBETCTBEHHOCTBIO ABJISIETCS
Pa3HOBUAHOCTBHIO O0IECTBA C OTPaHMYEHHOW OTBETCTBEHHOCTHIO, MOITOMY HA
HETO PacIpOCTPaHsIIOTCS IpaBUila, PEryJIUPYIOLIUME MPAaBOBOM cTaTyc 00IIecTBa ¢
OTPaHUYECHHOW OTBETCTBEHHOCTHIO. (OCHOBHOM OTIMYHUTEIBHONM OCOOEHHOCTHIO
ABJISIETCA TO, YTO €CJIM MX AaKTUBOB HEJOCTAaTOYHO JUIs YIOBJIETBOPEHUS
TpeOOBaHUIM  KPEIUTOPOB,  YYaCTHUKM  oOOIIecTBa C  OTPAaHUYCHHOU

OTBCTCTBCHHOCTBIO MOI'YyT OBITh 00S3aHEBI IIPHUHATH Ha cebs JAOIIOJIHUTCIIbHY IO
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OTBETCTBEHHOCTb M3 CBOETO JIMYHOI'O MMYILECTBA, KOJJIEKTUBHO, HO pa3Mep 3TOH
OTBETCTBEHHOCTH OTPAaHWYEH: B KPaTHOM pa3Mepe OT CYMMBbI B3HOCOB,
yIUTAYeHHBIX HEMTOCPEACTBEHHO BCEMHU YYACTHUKAMHU.

Cy1ecTBYIOT pa3Hble NMPU3HAKU, MO KOTOPBIM MOXKHO KJIACCU(PHUIMPOBATH
NEeSATeNbHOCTD NpeAnpuHumMarens (taoiu. 1).

Ta6bnuuya 1

Knaccudpukaumsa npeanpuHMMaTeNnbCKoOn AeATeIbHOCTHU

[TpusHakyu knaccuduranum Bun

10 BUJIaM TIPEANPUHUMATEIHCTBA MIPOU3BOICTBEHHOE, (PMHAHCOBOE, KOMMEPUYECKOE,
KOHCYJIbTaTUBHOE

10 KOJIMYECTBY COOCTBEHHUKOB WHIUBUyJIBHOE, KOJUIEKTUBHOE

§(0) OpFaHI/IBaI_II/IOHHO MIPaBOBLIM X035iCTBEHHBIE TOBAPUIIIECTBA, XO3SIIICTBEHHBIE

diplomnayssrabsta e

KOOIIEpaTUBBI, TOCYITAPCTBEHHBIE U YHUTAPHBIC

dhopmbl 00BeH

CUHAUKAT, XOJIUHT', TOPTOBO-ITPOMBIINIJICHHAA

ye -

IIpoananusupyem JeTajabHee KJIaCCU(PUKALIUIO NEATEIbHOCTU
IPEANPUHUMATEIIEH 110 PA3HOBUIHOCTSIM.

JlesTenbHOCTh NMpEeAIpUHUMATENICH MOAPA3AEIIETCSl BCEro Ha 4 TIIaBHBIX
BUJa B COBPEMEHHOM 3KOHOMHKE: (DMHAHCOBOE, a TaKXKEe KOHCYJbTAaTUBHOE,

MPOU3BOJICTBEHHOE U KOMMEPUYECKOE (PUCYHOK 2).
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Puc. 2 - Buas! npenpHERMaTeIbCKOR AesTenbHocTH [1]

HPOHKBOJCTBCHHDC TNpEINPHHHMATENBCTBO — 3T0 JSATEIBHOCTB, KOTOpad
HaIpae/€HA HA IPOH3BOACTEO NPOAYKLHH, TOBAPOB, BRINIOIHEHHE pa6or. OKazaHHe

YCOyT, CO3JaHHE ONPEJEICHHBIX HHTELIEKTYaIbHBIX LEHHOCTEH. [naeras

0cob Th TBEHHOr'O IIp i} TEIbCTEA 3aAKII0TAETCA B TOM, 9T0
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HpOHSBO TBCHHOC npCANIPHUHUMATEIILCTBO - TO ACATCIIBHOCTD,

Hanp¥ 4 239@4 Z@m‘aﬁl Ipa6run yeryr u

CO3aHHC OIIPCACIICHHOU OCHHOCTH. KnroueBoi

OCOOCHHOCTHIO TMPOU3BOACTBEHHOIO NPEANPUHUMATEIBCTBA SIBJISICTCS TO, YTO
JICECTIOCOOHBIE TpaKJaHe OpraHU3yIOT OOIECTBEHHOE TPOU3BOJCTBO (WU
YacTHOE MPEANPUHUMATENHCTBO), MPU 3TOM CO3JAIOTCS HOBBIE MaTepHabHbIC

OJ1ara B BUJI€ HOBBIX TOBapOB, YCIYT WIH paldoT.

B ocHOBE KOMMEPYECKOTO MPEANPUHUMATENIHLCTBA HAXOIUTCS ACATEIBHOCTD
B cdepe TOProBiM, TOPrOBOTO TOCPEAHUYECTBA H TOPTOBO-3aKYIIOYHOU
nesrenbHocTH. KoMMepueckoe MpeanpuHUMATENIbCTBO OCHOBAHO Ha MEPEMPOJIAKE
TOBapoB U yciyr (puc. 3). UHpIMU cl1OBaMU, KOMMEPCAHT HE MPOU3BOJUT HOBBIC
MaTepuagbHbIe TOBApPbI, OH MPOCTO 3aKyMAaeT TOBapbhl M 3aT€M 3aHUMAETCA HX

Hepenponameﬁ 1mo 0oJiee BBICOKHUM OcHaM. Tem He MCHCC, IPCAIIPHUHHUMATCIIN
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MOI'yT YBCIIMIUTH CBOIO HpI/I6I>IJIL 3a CUCT AO3HUPOBAHUIA OIIPCACIICHHBIX KOJIHNYCCTB

" aCCOPTHUMCHTA, NSMCHCHUS LIBETA TOBApa UK pAaCHIMPCHUA KOMIIJICKTAllUH.

PucyHok 3. CxeMa koMMep4yecKoro npeanpuHMMaresibcrtea

CymiecTByeT HECKOJIBKO BUIOB TOPTOBJIH.

1. Ilpsimasg TOproBisi - BHUJ TOPIOBJIM, OCHOBAHHBII Ha KOMMEPYECKOU
NEeATeNIbHOCTH, BKJIFOYAsh MPOJIaKy TOBApOB WJIM YCIYT WM HEMOCPEICTBEHHYIO
NOAJEPKKY MPOJax HA ONTOBOM WJIM POSHUYHOM YpPOBHE.

2. bpokepckue chenkud - CIEIKH, OCHOBAHHbIE HAa HH(POPMAIMOHHON H

&exepc«rﬁ JESATEILHOCTH, KOTOPast KOCBEHHO cnoﬁcmyetnpona){ce TOBAapOB U
iplomnaya-rabota.ru

duHaHCOBBIM OM3HEC CBsI3aH C OOpallleHHEM JeHer, 0OMEHOM CTOMMOCTH.

o+ 7 {450)-403-1034 -
KJIMCHTaM JICHCY, WHOCTpaHHOM BalOTHI M IleHHbIX Oymar. K ¢uHaHCOBBIM
KOMII H40291Q\4T2 .Il § .gl'exHonorus
¢buHaticoBb pafui~0ue ma‘]) CFmHHCTBeHHoe
OTJIMYUE 3aKJIF0YACTCS B TOM, YTO TOBAaphl MPEACTABISIIOT cOO0W (prHAHCOBBIC

AKTHUBBI.

PucyHok 4. CxeMma (pMHaHCOBOro npeanpvMHMMaTesbCTBa

[Ton ynpaBlIeHYECKMM KOHCYJIBTUPOBAHUEM B OCHOBHOM IIOHUMAETCS
KOHCYJIbTUPOBAHUE TPOU3BOJAUTENICH, KOMMEPCAHTOB U TMOTpedurenei 1o
pPa3IMYHBIM BOMPOCAM, TAKUM KaK SKOHOMHKA, TPABO, MEHEI)KMEHT U MapKETHUHT,
a TaKXe TMOJArOTOBKA JOKYMEHTOB, HEOOXOIMMBIX JJIS CO3JaHUS HOBBIX

OpraHu3aluii M TPEeANpUATHNA. DTO BUJ NPEANPUHUMATEIIBCKON IeATeTbHOCTH,
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KOTOpbI  BKJItOWaeT B cebs  KoHcanTuHroBass — JeATEIbHOCTh

OCYLIECTBJISTHCS 110 MHOTUM HarlpaBiaeHusIM (puc. 5).

PexpyTMent Wmxnanprar
g ObecmeucHue
IOpumriecknit

HH(OPMAIHOHHEIMHI

KOHCAITHHT \ / e

Aynur, PASHOBWOHOCTb et
Dyxranrepckoro = . KOHCY/IbTATUBHOTIO e A

00CTyKHUBAHIS | MPEANMPUHAUMATE/ILCTBA P

e

Jlo6onposanne ‘/ / \ \ Pexnama

HnBecty TMIOHHOE

Pexnama
o0CIy:KHBaHIE

MOXKCT

iplomnayasrabota.ru

+7 (499) 403-1034
7429012 @mail-FU

Poccuiickue NpCaAIPUHUMATEIIN CTAJIKNBAOTCA C MHOKCCTBOM HpCHHTCTBI/Iﬁ

B ()OpMUPOBAHUM U COBEPILICHCTBOBAHUM CBOETO Jiena. 1o MHEHUIO criennanncToB

[4; 91], cambiM OonbimM mipensitctBueM B 2020 romy OyaeT TrocynapCTBEHHAs

ITOJINTHKA, KOoTOpasd OKaXeET HCTaTUBHOC BIUSIHHUC Ha

MpeNPUHUMATENILCTBA (PHC. 6).
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I! CTANKHBAETCH CO MHOKECTBOM DaphepoB, MPENATCTRYIOMHEX pa3BHTHIO On3reca. [To

omenkam 3kcmepros [4; 91] CHIBHEIM 6 B 2020 r

TIOTTHTHKA FOCYAapCTBa, HETATHEHO BIHAIOMAsd Ha Pa3BHTHE NPeANPHHHMATEIbCTEA

Puc |6 - ©akTopsl. HeraTHEHO Ha pa3BHTHE

Poccem 2020 .

C ABTOPaMH I10 pe3y
npeanpEERMaTenscTBa. Poccrs 2020/2021» [4]

3a mociexgHue romsl 3KoHOMHKa PoccHH OBlTa MOJBepKeHa PaNTHIHEIM

JKOHOMHYECKHM  (EHOMEHaM, KOTOphle  HANPAMYIO  OTPa3HIHCh  Ha

OES®OBme gz 8% O

23.11.2022

PucyHok 6. ®akTopbl, HEeraTMBHO BAMSAIOLIME HA pa3BUTUe

. npeanpuHuMartenncTtea B Poccym B 2021 r.
diplomnaya-rabota.ru
el ko oM s BK 0 ag SIIOM
SKOHOM KUX, IBECHEL, EQTOPBIC OKA3LIRAIQR HCITOCHCIaIBCHIOC BIUSHUC Ha
7 (49074031034
MCII B 2021 roxy coctraBut 551,801 ThIc. 4yeI0BEK, YTO £Ia 0,8% MeHblIIEe, YeM B
= (429012 @@maitru- <
Typu3Ma OOJIbIIIE BCETO IOCTpaaall CHHUS orpaHquH.HH Ha JalbHEHIIee
TpaHCTpaHU4YHOE nepemenieHue [7]. B To ke BpeMs MHOTHE pacTyIliue KOMIaHUU
BHEJIPSIOT HOBBIE METOJIbI pabOTHl W Pa3BUBAIOT CBOE MPHUCYTCTBHE B MHTEpHETE.
Bo mHorux cyobekrax Poccuiickoit ®denepanuyn HEoOXOAUMBIC YCIOBUS JIS
OTKPBITHSI OM3HECA OocTatoTCsl OnaronpusTHeIMU [4; 5; 6].
BBenenue cankiuii B 3uMHee U BeceHHee BpeMs ((espane-mapte) 2022 roga
U KojebaHus Kypca HallMOHAJIBHOM BAIIOTHI TAKXK€ TMOBIWSIN Ha JalbHEHITUN
OW3HEeC W HAPYIIWIM HEOOXOJWMBIC TIICTIOYKH TIOCTABOK TOBApOB U CHIPHIX
MarepuajgoB. bojblie Bcero mocTpananyd  XMMHAYEecKas, aBTOMOOHWJIbHAs,
TypPUCTHUYECKAs], TEXHOJOTHYECKas U 00pabaThIBaIOIIasi IPOMBIIIJIEHHOCTb.

B  Poccum  KOHUEHTpanus  NPEANPUHUMATEIBCKUX  OpraHU3aluin
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IPEUMYIIECTBEHHO KoMMmepueckas (0koyio 93%). 1o 00bACHIETCS TeM, YTO, €ClIU
TOBOPUTH O KOMMEPUYECKOM MpPEeANPUHUMATEIBCTBE, TO, BO-TIEPBBIX, POCCUNUCKOE
NpeANPUHUMATENLCTBO OEPET CBOE HAYAI0 UMEHHO OT TOPTOBJIH, /1€ ICTOYHUKOM
JI0XO0/1a SIBJIAETCA pa3HHUIAa B IIEHE MEXIY MOKYNKOW M IMpoja)ked ToBapa (Kak B
KOMMEPUYECKOM npeANPUHUMATEIILCTRE). Bo-BTOpHBIX, pa3BuTHE
NpeANpPUHUMATENIbCTBA  MPEAINOJIaracéT  MOSBICHUE B  KOPOTKHE  CPOKHU
npeAnpuHUMAaTesied ¢ OOJBIIUM HayajJbHBIM KalKWTalOM, YTO HECOBMECTUMO C
pa3BUTHEM MPOMBIILUICHHOTO MPEANpUHUMAaTENbCTBA. HakoHell, 3a cueT ObICTPOro
pa3BUTHS HKOHOMUKHU 3HAYUTETHHO BO3POCIIO ¢dbuHaHCOBOE
OpeANPUHUMATENILCTBO,  YTO  MPHUBEIO K  KPUBUCY  IPOMBIIIJICHHOTO
peanpuHUMaTenscTBa. Bce 3To 00yClOBIMBAaeT TO, YTO PAa3jIUYHBIE BUIBI

HpCI[l'[pI/IHI/IMaTeJIBCKOI/I ACATCIIBHOCTU OKa3bIBAIOTCA O4YCHb

diplorinayas cembmamm
“““71(%699} A03-103 e

5,99%.

BOKHBIMH (haKTOpPAMH.

- AHanu3 MOBEJCHYECKUX MPEANOUYTCHUNA NOKYMATEIEH MOKA3bIBAET, YTO
pOCCHUSIHE JIOSTIBHO OTHOCATCS K TPAJAUIIMOHHOMY LIOMUHTY [3].

- B 2021 rogy B Poccum otkpoercst 15 HOBBIX MHOCTPaHHBIX PUTEHIIEPOB,
yTo Ha 15% Gombiie, yem B 2020 roxy.

- Cdepa TOpProeiu B pO3HUILY HE MPEJICTABISAET 3HAUUTEIBHBIX TPYIHOCTEH
JUIS1 KOMMEPUYECKUX OpraHr3alnil.

B mpouecce pasButusa < Ou3Heca  MPEANPUHUMATENH  BBITIOJHSIOT
onpeiesieHHbIe MPOo(EeCCUOHAIBHBIC 3a]]a4H, TAKUE KaK:

- YIIPABJICHUE PA3BUTUEM ITPEAIIPUHUMATENIBCKON AEATEIBHOCTH;
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- TUBepCcUPUKALUS TPEITPUHUMATEIbCKON NeSTEIIbHOCTH;

- IPOBEJICHUE CTPYKTYPHBIX H3MEHEHHIA;,

- PEMHKUHUPHUHT OM3HEC-TIOAPA3/ICICHNUS;

- peOpEeHINHT U pauKaIbHOE U3MEHEHUE 00pa3a;

- obecrieueHne TeXHOJIOTHYECKOT 0 MepeyCcTpoiicTBa Ou3Heca;

- PYKOBOJICTBO IpOLIECCOM BHECEHMUS npeobpazoBaHui B
peITPUHUMATEIHCKON IEATEIBHOCTH.

CoBOKYMHOCTh (YHKIUH OpEeANpUHUMATEIbCTBA MPEJACTABIAECT COOOMH
(YHKIMOHATIBHYIO  HOpPMY  JCSTEIbHOCTH  NPOQEecCHOHATIBHOTO  OM3Heca.
CooTBeTCTBOBaTh CTaHAApPTy - TIJaBHasg mpodeccuoHanbHas 0043aHHOCTD
OpeanpUHUMAaTENel, a TaKkKe UX rIaBHOE MpodeccnoHaIbHOE MPaBo.

Baxnenmen XapaKTEPUCTUKOU KpUTEPUEB 3 peKTUBHOCTH

C b s L0, IO 00 JEHO U

| o

151 0 npu TRIRH BOEH

NEeATEN TH, J HCGIOgU BHC KK Lag i1 pabgT JI@MHUMATEIIN
0CO3Maro B g "BO 0 OHAJILHBIX
oOs3anHOCTe.  [loaTOMYy OHM  palMOHANU3UPYIOT CBOIO  JICSITEIIBHOCTD,

0HP€¥154 @9 an(ﬂo R abHa -6|r3'etcj, YTOYHSIOT

CBOM JICJIOBBIE MHTEPECHI U OIPEIEIs Cpbl COTPYIHUYECTBA U KOHKYPEHIUUH

MEXIy IPEANPUITUIMH.

[ToaTOMy CymiecTByET MHOXKECTBO MPEMATCTBUN IS IPEITPUHAMATEIBCKON
NEATENBHOCTH, HE IOCIEIHUM M3 KOTOPBIX SBJISIETCS  HECOBEPIICHHOE
pEryJINpOBaHUE NMPEANPUHUMATEIBCKON NEATEIIBHOCTH CO CTOPOHBI IOCYAAapCTBa.
[IpennpuHUMaTEeaTHCTBO HauOOJIEE YCIEUIHO B TOPrOBIE, HO, YUUTHIBAsL JaBJICHUE
CaHKIIMM Ha OKOHOMHUKY CTpaHbl, TOCyJapCTBa JOJDKHBI IOAJNEPKUBATH
IIPOU3BOJICTBO KAaK QJIbTEPHATUBY HUMIIOPTY WM YJIEIATh BHUMAHHUE DPA3BUTHIO

MECTHBIX IPEATPUATUI.

BeiBoa mo riaase 1
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Pe3ynbraTaMu  OCyIIECTBIEHUS A3TOM pabOThl  SBIAETCS  JI€TaJIbHOE
PacCMOTPEHHUE BCEX BOIIPOCOB, KACATEIBHO TEOPUU, KOTOPBIE HEIOCPEACTBECHHO
CBA3aHbl C OJHOM M3 CaMbIX TJIABHBIX DJKOHOMHYECKHMX KaTE€rOpUd - €O
CTpaTern4eckuM (POPMUPOBAHUEM OpPraHU3ALUN.

B oOnactu pbIHOYHOM SKOHOMHMKHM pa3BUTHE KOHKYPEHTOCIIOCOOHOCTU
OpraHu3alliy, a TaKkxke o0ecrneyeHrue CTpEeMJICHUSI KOMIIAHUU K POCTY HAaIpaBJICHO
HETMOCPEICTBEHHO Ha TO, YTOOBI MPOUCXOJWJI POCT MPOU3BOACTBA M COBITa
npoAyKuuu, Tpedyemoil notpebutensM. Taxke HE0OXOOUMO crenaTh aKUEHT Ha
CHIKEHHE PACXOJ0B TPAHCIIOPTHOTO XapaKTepa. 3a CBET Pa3BUTOM KOHKYPEHUMUU
BO3MOKHO JOCTH)KEHHUE LIEJIEN MPEAIIPUHUMATENBCTBA, a4 TAKXKE YIOBIECTBOPEHUE

noTpebHoctet B 1menoM oo6OmiectBa. s WII npulObuib  siBAsSieTCS BaKHBIM

diplotinayasrabota:eu;
SE7A9OY 4031034

o0ecrieyeHny MPOU3BOACTBA U OCYIIECTBICHUH MPOJYKTOB.

7429042 @mait:ree
BBITIOJIHSIETCA AHAJIU3, UMEIOLINM pa e (GopmBl. B03£eﬁCTBI/Ie Ha BBIOOD
dbopmaTa aHanu3a BBINIOJHSAETCA TIOJ] BIUSHUEM JOBOJBHO OOJBIIOrO 4YHCIA
00CTOSITETILCTB, B TOM YHCIE: WHIYCTPUH, B KOTOPOW (PYHKIIMOHUPYET
OopraHu3alusl, CrienuagIn3ai, padoTel KOMIIAHUK, 000POTa, TEMIIA.

1o »Toit mpuuKrHE pyKOBOJACTBY KOMITAHUH BaXKHO MMPUHUMATH TaKy0 (GOopMy
aHaimM3a, Mpyu KOTOpOoil obecrieunBaeTcsl Hanbosee moxHas HHPOPMUPOBAHHOCTH C
LEIbI0 TPaBUJIBHOW OLEHKH CYIIECTBYIOUIEIO TIOJIOKEHUS KOMIIAHUM U
pa3pabOTKM  MEpPOMNPHUATHI MO OCYIIECTBICHUIO MEHEIKMEHTa B  IEIAX

MOBBIIICHUS €€ YPOBHSI KOHKYPEHTOCIIOCOOHOCTH.
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2. AHAJIM3 IEPCIIEKTHUB PA3ZBUTHUA BU3HECA

2.1 Xapakrepucruka aesreabHoct [IAO «Maraur»

[Tybnuunoe akmumoHepHoe obmectBo "Maruut" (manee mo tekery — [TAO
«MarauTy, kKoMmmaHus, o0miectBo) Obuto chopmupoBaio B 2003 roay B Buje
3AO«Marnut». bpuIO NPHUHATO BaXXHOE PEUICHHE O KOPPEKTUPOBKE IOJIHOIO
¢bupmennoro nazBanus 3A0 Ha [TAO «Maraut». [TAO «Maruut» nelcTByeT B
cootBeTcTBUM ¢ ['pakmanckum Koxpexcom PD, denepanbubiM 3akoHOM PO «O06
AKIIMOHEPHBIX OOIIECTBaX» M UWHBIMH HOPMATHUBHBIMU akTamu Poccuiickoi
depnepaluu, a TakKe HAa OCHOBaHUU Y CTaBa.

IOpunnueckuii agpec: 350072, r. Kpacnoaap, yn. Conneunas, .15, kop. 5.

Iptlomnaya=rapota:ru

HOBHBIM BHUJIOM JEATEIMHOCTH SBIISCTCA ONTOBAs U PO3HUYHAS TOPIOBIIA
NpOJyKTa TTaffst eN3ape/fc BJHO eJfHbIX BUIOB
L
JESTCILHOCTH.
CArO, i b ¢ » — 3TO: .
° OBYQ, ciife mpaOIJIH_PEuKOHquCTBy

Mara3uHOB U OXBaTy B reorpaudeckoM U3MEpPEHNN;

o OO0JIBIION UMITOPTEP MPOIOBOILCTBUS B PD;

° OJIMH U3 KpYIHeHmuX padotomareneld B Poccutickoit denepanum.

Llenbro 1esITENHPHOCTH OOIIECTBA SBISETCS yAOBJICTBOPEHUE OOIECTBEHHBIX
NOTPEOHOCTEM, a TAKIKE U3BJICUCHHUE MPUOBLIY.

ITAO «Maraut» moctaBwiIO mepea coboi 3amady — YKPENUTh TEKYIIUe
JUAPYIONIME TO3UIMH, YBEJIUUMUBAs JIOII0 PhIHKA MPU COXPAHEHUU JOXOIHOCTH
ousHeca.

NHCTpyMEHTBI NOCTHKEHUS TTIOCTABIICHHOW 3a1a4u:

. OpUEHTAIUS HAa TTOKYIATENS MIPU MPOLIECCE MIPUHATHUS PEIICHU;

. yIydllleHHe  TO3WIMOHUpPOBaHMUsS  OpeHja, BKiIoYas  3a00Ty,

33



0€30I1acCHOCTb, YCTONYMBOE PA3BUTHE U BHITOJHOE IEHHOCTHOE MPEII0KEHUE;

. aKTUBHbIE MHBECTULIMM B KaJApbl JuId OOECleyeHus JIydiuei
KBJIM(PUKALIUU [IEPCOHATIA;

. ruOKMe 3aKyIKH, BKJIKOYAas MapTHEPCTBA C MOCTABIIMKAMH, YETKOE
Y KaYECTBEHHOE NPEIJI0KEHNE MTPOTYKIIMH COOCTBEHHOTO IPOU3BO/ICTBA;

i ruOKasi OpraHu3allMOHHass CTPYKTypa M YETKOEe pasJieieHue
OTBETCTBEHHOCTH.

Ycronuupoe passutue [IAO «Maraut» OCyHmIECTBIIIETCS NOCPEACTBOM S
OCHOBHBIX HAIIPaBJICHUM:

1. COVID-19. Komnanus TpyaoycTtpousa 2,5 ThIC. COTPYAHUKOB KOMIIAHUM,
KOTOpbIE OBLIM BBIHYKJEHBI MPHOCTAHOBHUTH CBOIO pabOTy M3-3a KOPOHABHpYCA.

Kpome Toro, ITAO «Maraut» npenoctaBwio 10% CKUAKY COIMATIbHBIM

plomnaya-rabota:ra
& Lo 499).403-1T034.%

IJIACTUKOBOM Tapbl. KommaHusi Takke mepenuia Ha HCTIONB30BAHKME TAKETOB,
<f-429012E@mail.ru

3. Omeemcmeennvie  3aKyNKu. «MarxHu» :;anycmno MPOEKT
«Depmepckuii ABOpUK», B paMKax KOTOPOrO B Mara3uHax OBLIM BBIJIEICHBI
crenuanbHble MECTa, T/I€ Pacnojiaranach NPOAYKIUS MECTHBIX MOCTABIIUKOB.

4. 300posve u bnazononyuue. Komnanus cyiecTBEHHO HapacTuia MpOoJaku
oBomieil u ¢GpykTroB, a Takxke 3amycTwia mpoekT «Kyouku 30XK», rme Ha
CHEUMaIbHOM CTeJUIaXe MpeACcCTaBuiIa NPOAYKThI C HATYpaJbHBIM COCTaBOM.

Pexxum paboThl KOMITAaHUM: ¢ TTIOHEAEIbHUKA 110 mATHUITY — ¢ 9:00 1o 18:00.

[TAO «MarauT» uMeeT 3aperucTpUPOBAHHBIN TOBAPHBIN 3HAK ( PUCYHOK 7).

Crpykrypa yOpaBji€HUS aHAIM3UPYEMOM KOMIIAHMM  OTHOCUTCS K

GyHKIIMOHATBHO-IMHEHHOMY THITY (PUCYHOK §).
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PucyHok 7. ToBapHbin 3Hak NMAO «Maruumr»

O6uee cobpaHMe akKUMOHepoB

CoeeT QMpeKTopoB

_/' )
I

|p|tm nayarrafbotemru
+74499)-403-1034

leHepanbHbIM QMPeKTop MpesngeHT

7429012@mail.ru

KOpNopaTUBHOro
ynpaeneHua

PucyHok8. CtpykTtypa ynpasnenumsa NAO «MarHur»

I[TAO «Maraut» wumeeT HPOEKTUBHYIO CHCTEMY KOPIIOPATHBHOTO
YIPaBJICHHUS.

OO6miee coOpaHHWe YICHOB aKIMOHEPHOTO OOIIECTBAa MPEACTABISIET COOOM
BBICIIMIM oOpraH yrpaBjieHusi opranuzanuu. CoBET pPYKOBOJACTB H30HUpaeTcs
ywreHamu AQ, a TakKe SIBIISIETCS MOJAOTYCTHBIM MM, 00ECIIEYMBACT CTPATETHUECKOE
YOPaBJICHHE MOHUTOPHHT PabOThl OPraHoB (MCIONHHUTENbHBIX) — [IpaBrieHus,
reaaupekTopa (IIpeacenarens [IpaBnenus), a Takxke [Ipesumenra.

Texymee PYKOBOJICTBO OpraHu3aImen BBITIOJTHSIOT OpraHbI
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(MCTIOJIHUTENbHBIE), a TAaKK€ OHHM OCYILECTBISIOT TE€ 3aJaud, KOTOpble ObLIN
noctasiieHbl wieHaMu AO u COBETOM ITUPEKTOPOB.

[Tpu CoBeTe TUPEKTOPOB OCYILIECTBIISIOT IEITEIBHOCTh 4 KOMUTETA:

O 10 ayJUTY, a TAKXKE KaJlpaM U BO3HAIPAKICHUSIM;

O IO CTPATETUH U TAaK)Ke PbIHKaM (PUHAHCOB.

OTnen mo BHYTPEHHEMY ayJUTy OCYILIECTBISIET aHAIUW3 M OLIEHUBAET
JeSATENbHOCTh CUCTEMBI YIPABICHUS PUCK-MEHEPKMEHTA U CUCTEMbl BHYTPEHHETO
KOHTPOJIS.

B [lenaprameHTe KOPIOPATUBHOTO YIIPaBJICHUS OCYLIECTBISIIOTCA (DYHKIIMH
cekperapsi Kopmopaiuu, obecrneunBaercs 3ddexTuBHas paboTa MHBIX OpPraHOB
YIPABJICHHS KOPIIOPALUEH.

Jlanee  mpencTaBiieHa — XapaKTePUCTUKAa  MEPCOHANa  HMCCICILyeMOM

diptorinayEsrabota.ru
+7

C

KaTeropm)nepcona.ua Ha 01.01. 2022
I~ 5
742901 2email ==
" %

ITepconan, Bcero (uei.) 307655 100
B T.u:
Ucnonuurenu (psaoBeie 227696 74,01
COTPYJIHUKH)
CrienaanucThl 76975 25,01
PyxoBoaurenu 2984 0,96

Ucxons w3 panubix Tabmuiel Nel2, Oosblmas YacTh COTPYAHHKOB

OopraHu3anuu — KeHuHbI (61,99%).
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Crpyktypa mnepconana I[IAO «Maraur» 1o ypoBHIO 0Opa3oBaHUS

npejacTaBieHa B Tabiuile 3 Ha PUCYHOK 9

Jlanee mpenacraBieHa Bo3pacTHasi CTpykTypa nepcoHana I[TAO «Maraum»

(cm. Tabnuiry 4).

PucyHok 9. Ctpyktypa nepcoHana NAO «Maruumr»

Ta6bnuuya 3

NleHpepHana cTpykTtypa nepcoHana NAO «MarHur»

I'ox Hox Bcero nepconaJia
MyKUYMHBI KeHIIUHDBI
n yeJl. % qgeJl. % yeJl. %
a alfaVYaalan q sl aVa
_01103.202 Y._/11693¢ 330N €90 6|Ii| 07655 00
I AAY A A ) o 1Y

== 7 AR A\ ATTA=- TUTAZ
Tabnuua 4
e %
1 | CoTpynuuku, UMerOIIHE cpeHee 00pa3oBaHue 6214 2,02
2 | CoTpyaHUKH, UMEIOIIHNE CPEHE - CIICIIUATIBHOE 35134 | 11,42
oOpa3oBaHue
3 | CoTpyAHUKH, UMEIOILINE CPETHE - 69653 | 22,64
npodeccruoHaabHOe 00pa3oBaHUE
4 | CoTpyIHUKH, UMEIOIIHE BhICIIee 00pa3oBaHue 19665 | 63,92
3
Hroro: | 30765 100
5
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PucyHok 10 O6pasoBaTtenbHas CTPyYKTypa nepcoHana
MAO «MarHuT»

Tabnuuya 5
Bo3pacTHasa cTpykTypa nepcoHasna NAO «Marumr»
Ne HanMeHoBaHMe mMoKa3aTessa 01.01.2022
yeJl. %

JiperaYa- b0l

2 | Corpyanuku, BO3pacT KOTOPBIX COCTABIAET OT 25 1o | 81682 26,55
3

7(499) 403-1034
COprI[H(KI/I, BO3pacT KOPOPBIX cocTaBisieT ot 35 o | 14570 47,36

g 5
Shei] e

Hroro: | 30765 100
5

W3 mpeacTaBieHABIX TAaHHBIX CIIEMYET, YTO HauOOJIbIIast OIS COTPYTHUKOB
npuxoAuTcs Ha Bo3pact ot 35 no 45 ner (47,36%), 10751 COTPYAHUKOB 110 25 neT
coctasisier 14,43%, nons corpyaHukoB ot 25 1o 35 net cocrasiuset 26,55%, nosud

COTPYIHUKOB B Bo3pacTe cBbilie 50 jet coctaBiusier 11,66%.

2.2 AHaJIU3 OCHOBHBIX JKOHOMUYECKHMX MOKAa3aTeJ el OpraHu3auuu

OCHOBHBIMH HUCTOYHHKaMU HWHGOpMaLMK [UIsl aHauu3a (PUHAHCOBOTO
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COCTOSIHUSI OpTaHU3AINH MOCTYKUJI OTYET O (PMHAHCOBBIX Pe3yibTaTaX KOMIIAHUU
3a nepuoa 2019-2021 rr.
Hwxe mpencraBiena nuHaMHKa OCHOBHBIX TIOKa3zarened (HMHAHCOBO-

xo03siicTBeHHON nearenbHocTH [TAO «Marnut» 3a 2019-2021 rr. (cM. Tabauiy

Nel5 u tabnuiy Nel6).

Tabnuua 6

AvHaMuKa OCHOBHbIX NokKa3aTtesien PUHAHCOBO-X03AMCTBEHHOM
peatenbHocTtn MNAO «MarHuT»28

Ne IHoka3zarenn Enxunun 2019 2020 OTkJI0HEHH e
n/n bl
a0c. Y%
U3MepeHHU 3HAY.
|
1Py, 41 S 33 ,63
€0eCTOMMOCTb ThigpyO. | 7180 77 -4028 -3,61
T
3. [ BalloBas HpuOBI NABIGIPY 59811 74,51
OBITOK) i

4. IT e bl 1 52446 | 208,65
PacXo/Ibl e’

5. | [Ipubbuts (yObITOK) | THIC.pYO. | (161662) | (958742 | -797080 | 493,05
OT MpoJax )

6. | Joxonasl oT yyactusi | TeIC.py0. | 2435000 | 4007000 | 1572000 | 64,56
B JIPyTUX 0 0 0
OpraHU3aluAX

7. | IIpouieHTHI K ThIC.pyO. | 8927100 | 4049281 - -54,64
MOJIyYEHUIO 4877819

8. | IIpomenTsl k yrate | ThiC.pyO. | 465300 | 2018500 | 1553200 | 333,81

9. | IIpoune n1o0X0b1 THIC.pyO. | 667651 | 279234 | -388417 | -58,18

10. | IIpoune pacxozasl TeIC.pyO. | 540711 | 715852 | 175141 | 32,39

28 Coct. mo: Byxranrepckas ordetHocTs ITAO «Maraut» 3a 2019-2020 rr.
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11. | IIpubbuib (yobiTOK) | THIC.pYO. | 3277707 | 4070542 | 7928343 | 24,19
10 8 1
HaJI0r000JI0KEHUS
12. | Hamnor Ha npuObLIb ThIC.py0O. | 1779244 | 204764 - -88,49
1574480
13. | Hucrast npuObLIH TeIC.py0O. | 3099845 | 4050122 | 9502779 | 30,66
(YOBITOK) 0 9
14. | CpennecniucouHas qeo. 297746 | 303691 5945 2
YHCIICHHOCTh
pabOTHUKOB
15. | Cpennsist 3apaboTHast | THIC.pyO. 35,9 37,6 1,7 4,74
maTa
16. | ®oup 3apaboTHOM TeIC.py0. | 128268 | 137025 8756 6,83
- L 1AM
IiIomnava-=rabhota.ri
7. |T O€aBHOCTE Yo 2.2 14,17 =11.89 8.3
0O\ AN2A 102/
\J \J
Tabnuua 7

PG Bt

Ne IHoka3zaTenun Enunun 2020 2021 OTkJ10HEHHE
n/n bl
a0c. %
U3MepeHun 3HAY.
|
1. | Beipyuka THIC.py0. | 665891 | 767443 | 101552 | 15,25
2. | CebecTouMOCTb TBIC.pyO. | 67775 64329 -3446 -5,08
MPOJIaXK
3. | BanoBas npu0buI1b ThIC.pyO. | 598116 | 703114 | 104998 | 17,55
(YOBITOK)
4. | YrpaBneHyecKkue ThIC.pyO. | 1556858 | 940414 | -616444 | -39,6
PacxXo/Ibl

23 Cocrt. mo: Byxranrepckas ordetHocTs ITAO «Maraut» 3a 2020-2021 rr.
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5. | Ilpubbuib (yObITOK) | THIC.pYO. | (958742) | (237300 | 721442 | -75,25
OT IPOJAXK )

6. | Hoxons! oT yuactus | Teic.py0. | 4007000 | 2781000 - -30,6
B JIPYyTUX 0 0 1226000
OpraHu3alusaXx 0

7. | IIpoueHThI K ThIC.py0O. | 4049281 | 6659308 | 2610027 | 64,46
MOJTYYEHHIO

8. | IlpouenTsl k ymate | Tic.pyO. | 2018500 | 5609800 | 3591300 | 177,92

9. | IIpoune n0X0b1 ThIC.pyO. | 279234 13976 | -265258 | -94,99

10. | ITpoune pacxomabl ThIC.pyO. | 715852 | 376440 | -339412 | -47,41

11. | IIpuObuib (yObITOK) | THIC.pYO. | 4070542 | 2825974 - -30,57
10 1 3 1244567

AIIOT000J10

KCHUA

13. .pyo. 281275 - -30,55
749 AT 54
6
12@maiiira| ™
UCI B
pabOTHUKOB
15. | Cpennsist 3apaboTHast | ThIC.pyoO. 37,6 40,2 2,6 6,91
maTa
16. | ®onp 3apaboTHOIM ThIC.pyO. | 137025 | 148412 11387 8,31
TJIaThI
17. | PenTtabenpHOCTD % -14,14 -3,68 10,46 -73,92
MIPOJIAXK

I/ICXOI[SI U3 TMPCACTABIICHHBIX JaHHBIX, II0OKa3aTCJIb YHUCTOM HpI/I6BIJII/I

causwics. Tak, uncras npuosuts B 2021 1. cHM3unack Ha 30,55% 1o cpaBHEHHIO €

PEABIIYIITUM TOJIOM.

41



[Tokazatenb peHTaOENIBHOCTH OT OCHOBHOW JCSTENBHOCTU YBEITHUUIICS C
-14,14% no -3,68%. VYBenuueHue JAHHOTO NOKA3aTeNsl MPOU3OLLIO 3a CYET
CHUKEHHUSI CEOECTOMMOCTH TPOJaXK.

Cebecronmocts npoaax B 2021 r., mo cpaBuenuto ¢ 2020 r., cHU3WIACH HA
5,08%, a 00beM BbIpyukH yBeauuwics Ha 15,25%.

Junamuka mokazateneir ¢urancoBor ycronuuBoctd [IAO «Marnum»

Ipe/ICTaBJICHbI B TaOIULE 8.

Ta6bnuua 8

AvHaMuka nokasarenem (pMHAaHCOBOM YCTOMUYMUBOCTU
NMAO «MarHur»

IMoka3zarTesn 2020 | 2021 | OrkioHeHue, | Pekomenayemoe
dl lomnaya-rabdta.rti
THOIICHUS  3ae€MHBIX y0,47 0,63 -29,79 - K3/c<=0,7
TBe bIX £PeA € - Kg/c /| . _ . ! 4
ABTOHZ[IH (bHHB | 2,1 =~ , o -43, = Ka>0,5
A NDONA1D /AN A
Maxesperiofaa 3 KM\ / O!:'a’l R4 CA3d5. 1 A Ku=0,5

Takum 00pa3oM, aHaIU3 BHIIEU3I0KEHHOIO MaTepraia Mo3BOJsEeT IPUNTH
K 3aKiIio4eHur0 o ToM, 4To ITAO «Marmur» [O0OCTaTOYHO aBTOHOMHO B
(UHAHCOBOM IUTaHE, XOTS HAOJMIOJAeTCsl YBEIUYEHUE 3aJI0JDKEHHOCTH Mepen
kpeautopamu B 2021 romy (u3-3a 3TOr0 MPOUCXOAMT CHWXXKEHHE (DPHUHAHCOBOMU
HE3aBUCUMOCTH M MaHeBpeHHOCTH Komnanuu). I[Ipu stom B ITAO «Maraur»
UMEET MECTO CHHKEHHME YHCTOM NPUOBLIM OT OCHOBHOTO BHUJAA JESTEIBHOCTH.
VYBenuueHue — mokasarenst — peHTabenbHOCTH  OOYCIIOBIEHO  CHH)KCHHEM
ce0eCTOMMOCTH  NpOJaX NpH  yBEIMYEHUH OOBEMOB  BBIPYYKH. Takoe
HEMPONOPLUOHAIBHOE M3MEHEHHE OOYyCIIOBIEHO 3KOHOMHUEHN Ha 3aTrpaTax, B TOM

YHCIIe U 3apa00THOM TIJIaTe PAIOBBIX COTPYIHUKOB.
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Kak mpencraBnsercs aBTOpy HacTosIed paOOThI, OMHON M3 KIFOUEBBIX
IPUYUH TIOJI0OHOTO TIOJIOKEHUS /el B KOMIAHWHM SBISIETCS €€ HEAOCTaTOYHO
s pexkTrBHAS KaIpOoBas NEATCIbHOCTD.

PC3YHBT3TBI pacucTra MokKasarejen pGHTa6CHBHOCTH MNpcaACTaBJICHbBI B

Tabmmiie 9.
Tabnuuya 9
Moka3aTenun peHtabenbHoctn NMNAO «MarHuT»
Iloxka3areb 2019 2020 2021 A0COJIIOT.
OTKJIOHEHHUE
2020 | 2021
Koapbummenr obmeii | -39,00 -143,98 -30,92 - 113,0
peHTabeTbHOCTH 104,9 6
8
AN 1 ) ) /
=" 6‘ ‘. Q -1 2.9 5 1,94
PEHTA0EIBHOCTH

epco
Z AQQO\ A() AN V4
Kosthduimen 61,4 26,0 PO \J-35H4 | 3,90

pEHTa0EIbHOCTH 3aTpaT

=PAP9012@maill.ru

opraHu3anunun

[IpencraBum nosy4eHHBIC PE3yNbTaThl Tpaduuecku (cM. puc.11).

PucyHok 11. Noka3aTtenu peHtabenbHoctn NMNAO «MarHur»

Janubie Tabauinbl Nel8 u pucynka Ne 10 moka3bIBalOT, YTO B IIEJIOM
OTMEYAEeTCs OTpUIlaTeIbHAs JWHAMHUKA B 3HauYeHUAX KoddduuueHta oOuen
pEHTA0ENIbHOCTH, YTO CBUACTENILCTBYET O HeddextuBHOU AestenbHOocTU [TAO
«Maruaut». KoappuuueHnt peHTabenbHOCTH NEpPCOHAJa MMEET OTPULIATEIbHYIO
TeHneHuuo: B 2021 romy cHuwkenue coctaBuio 41,94, 4uro mnokasbIBaer

Hea(i)(beKTI/IBHoe HCIIOJIB30BAHHC IICPCOHAJIA.
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Taxk >xe HU3KHE 3HAYEHUS AEMOHCTPUPYET U KOIDOUIIMEHT peHTA0ETbHOCTH
3aTpaT Ha CHCTEMY MOTHBAIMM, YTO O3HA4YaeT, YTO 3aTpaThl, BBIJCICHHBIC Ha
CHUCTEMY MOTHBAIIUU HE OBUIN 1eIecO00pa3HbIMU, TaK KaK JEUCTBYIOIIAs CUCTEMA

MOTHUBALIMU HC ITPUHCCIIA H€06X0,ZIHMLIﬁ pPE3yJIbTaT.

2.3 OuneHka mnepcneKTHB pa3BUTHS Ou3Heca Ha 0a3e OCHOBHBIX
(pyHKUMI NpeAnpUHUMATE/IA

B ¢despanie 2022 roma TEXHOJOTMYECKH Pa3BUThIE CTpaHbl 3amaja Hayaiu
BBOJUTH OECHpELECHTHbIE 10 00bEMY IaKeThl CAHKUWKA B OTHomeHuu PO.
IlepBble pecTpUKLMU NOCIEN0BAIM cpa3y mocie npusHaHus Poccueit 21 ¢epans

2022 rona nezaBucumoctu Jlonenkoit u Jlyranckoi HaponHbsix pecmyOnuk. Beero

®TO BI:I’MSI, npotuB Poccuu npunsnu 6onee 100 orpaHHteHHﬁ B JIOTIOJIHEHUE

iplomnayarrabota.ri. -

HaACTOAIICrO MOMCHTA, IIpaBJa TCMII IIPUHATHA CaHKHHﬁ, II exc;ie BCCI'0O B CHUITY

ot fof 4 G9Y- 4031 O:

Takol mIKBan \ CaHKUMK, pagpylIaBIIMMA CHUCTEMY HAJIAXKEHHBIX IOCTABOK

KoM K4g9 @12 'jﬂo JEMBIX pace

3anajHbIM u, @ Ta m:ar jils [:LI CBhIPbE-BbIX
co

OPOAYKTOB, MOTpeOOBajl HWHTEHCUBHBIX  YCHJINN

CHH3HUJICA.

CTOPOHBI  HAIIeTO
NpaBUTENbCTBA. B yckopeHHOM Temrie Obul  pa3paboTaH  psajx  Mep
MPOTUBOACHCTBYIOMMX KpU3HUCY. KpailHe BaKHBIM IIPU ATOM SIBUJICS OTBIT PaOOThHI
B DKCTPEMaJbHOM CUTYallMM W T€ MEXaHU3MBI, KOTOpbie OblI BBeAcHBI B 2020
roay BO BpeMsi OOpbObl ¢ KOPOHOBHPYCOM M KOTOpbIE€ BO MHOTOM IOMOTJIU
CIIPAaBUTHCSL C MPOOJIeMaMH, BBI3BAHHBIMU MPOJOJLKUTEIIBHBIMU JIOKJAAYHAMU, B
TOM YHCIIE U MAJIOMY U CpeTHEMY OU3HECY.

Ho cmektp mnpoGiemM mpu HACTOSIIEM KPHU3UCE CYIIECTBEHHO IIUPE I10
CpaBHEHUIO C Kpu3ucoM, BbI3BaHHBIM Covid-19, 3aTparuBas NMpakTUYECKH BCE
OTpacCiy XO3SMCTBOBAHUSI.

[Iponiecc pa3pabOTKu U NPUHATHE MEP MOMJECPKKHU elle UJIEeT, HO MOXKHO
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OTMETUTH OCHOBHBIC HalpaBJieHUs. B ux yucie:

- COXpaHEHHE 3aHSATOCTH, B TOM 4YHCJEe obecredeHue paboTOCIOCOOHOCTH
KOMITQaHMH, 3aBUCAIIMX OT BHCIIHUX KOMIIAHMM;

- BBINIOJIHEHUE COLMAIBHBIX TapaHTHUM, MOIAEPKKA HE3AIIUILIECHHBIX CJIOEB
HACeJICHUS,

- MEPBI IO BAJTIOTHOMY PETYJIMPOBAHUIO U HATAXXKUBAHUE CUCTEMBI IJIATECKEN
IIPU BHEIIHUX OTPAHUYCHUSX;

- MOJIJIEPKKA POCCUMCKOTO OM3HECA B YCIOBUSX KECTKUX CAHKIIUM.

Jl1s1 onepaTUBHOCTH BHEIIPEHUS pa3padaThIBAEMbIX Mep OBLIN CYIIIECTBEHHO
pacmmpensl nosHomouus IlpaBurtensctBa PO u b P®, 4rto mo3Boisuio HE
MPUHUMATh KKIbIA pa3 OTACIbHBIE 3aKOHBI. Tak, CTajg0 BO3MOXKHBIM MPOBECTH

JIOTIOJIHUTEJIbHBIE WHJIEKCAIIMH CTPAaXOBBIX MEHCUH, MEHCUOHHOTO KO3 duImenTa
IJHQT C TE L o IRaBoO U
népMilia 0 anBH poHaT 3Mep

MHHI/IMQ701?I J1aZbl

npeactaBuM pe3ynbTatel SWOT-ananuzaun PESTLE —ananm3za.

]
£429012@matt:rgr
pesynbTaTel SWOT-ananusa (cm. Tabh 0). -

B YKa3aHHOM IICPCYHC BBI6paHBI TC MapaMCTpbl, KOTOPLIC ABJIAIOTCA

HanboJiee BaKHBIMH.

OTMeTHM, 4TO K TJIaBHBIM ONACHOCTH IMYOJUYHOTO aKIMOHEPHOTO 00IIecTBa
«MarauT» UMeEeT OTHOUIEHHE: TMajJeHue crpoca (IJIATEeKEeCImOoCOOHOTO) Ha
COBOKYITHOCTh TPOAYKTOB B OOCTOATEIIBCTBAX YBEIMYHMBAIOIICTOCS KpH3HCa
SKOHOMUKH, BBICOKHUH YpOBEHb KOHKYpPEHIMHU. JlaHHBIC (paKTOpPHI, MaJId BOBPEMS
UX HE YCTpaHWUTh, MOTYT HETaTHUBHO OTPA3UThCA Ha TMAJCHUU JOJU PHIHKA,
KOTOPBIN OBLT 3aHST.

KonndecTBo KOHKYpPEHTOB B OTpaciM OY€Hb BBICOKO, CHEIU(pUKa JTaHHOU

chepbl MpeArnonaraeT BBICOKHME BBIXOJHBbIE Oapbhepbl, IMOCEMY BEPOSTHOCTH
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CHI)KEHUSI KOHKYPEHTHOW HAIIPS)KEHHOCTHU MaJOBEPOSsTHA.

(

Ta6nuua 10
dakTopbl aona SWOT-aHanusa
Bo3MO>XKHOCTH Yrposbl
1 - pacwupeHme accopTuUMeHTa | 1 — CHUXeHMe niaTexecnocobHoro
BbIMyCKaeMomn NpoayKLmnu; crnpoca;

2 - MPUMEHEHME HOBbIX TEXHOMOIMUI | 2 — OrpaHNYEHHas EMKOCTb PbIHKA;

NPOW3BOACTBA; 3
' 3 - BBeAeHMe CaHKUMii CTpaHamu

3 - peanunsauumsa pa3nunyHbix | EBponbl u CLUA;

MHCTPYMEHTOB NPOABUXEHMUS TOBapa;
4 - BblCOKasi CTeNeHb KOHKYpPEHLNU

4 - BO3MOXHOCTb PperyampoBaHUs | Ha pbIHKE;
LLEHOBOMN MONUTUKMN;

5 - CHUXEHME YPOBHS
5 - ynydlweHue MexaHM3Ma KOHTPOAS | 3alULEHHOCTHU BHYTPEHHEHEro
j;a- Kal—lelTBOM npoayKuUuu. PbIHKA; b t

1 ¥TOYHOCTb
MOSIOXEHUE;
0oBO BLLMKOB;
- MOS040MN KBannUUUMPOBAHHE
rnepcoHarn; 3 - HegocTtaTouyHas pekaMHas
4 noanTuKa no NMPOABUXEHMIO
- COBpPEMEHHOoe
P TOBApOB B APYrnX pernoHax;
BbICOKOTEXHOJIOMMYHOE
NpoOM3BOACTBO; 4 - BbICOKWIA YpOBEHb M3HOCA
. | HEKOTOpbIX BUAOB 060pyAOBaHUS;
5 - Hannuue cobcTBEHHOMN
na6bopatopuu; 5 - BbicOKasgs 3aBUCUMOCTb OT
KpeaAnTOpOB.
6 - BbiINyCK BMAOB NpoAYKUWK, HE
MMEKLWMX aHaNoros.

Tabnuuya 11

daktopbl SWOT-ananusa NAO «MarHumr»

OpraHusaumsa PblHOK
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Bo3MOXHOCTH Yrpossl

CunbHble CTOPOHbI | Ncronb3ys CUJbHbIE OCHOBHbIMU yrposamu
CTOPOHBI, opraHusauus | npeanpuaTus ABNSIOTCS
MoXeT MCMONb30BaTh | CHMKEHME
BO3MOXXHOCTW: naTeXecnocobHoro cnpoca
Ha NpOAYKLUMIO B YCNOBUAX
) MCNONB3YIO | i apacratowero
COBpEMeHHoe

3KOHOMMNYECKOIo Kpu3uncCa, a

BbICOKOTEXHONOTNHHOE TakXe  BbICOKass  CTeEMNeHb
NPON3BOACTBEHHOE KOHKYpeHuun -  6onbloe
obopyAnoBaHne BOSMOXHO | onunyectso npeanpuaTui,
pacWmnpuTb ) aCCOPTUMEHT [PON3BOASILLAX CXOXKYI0
BbIMYyCKAeEMOM NPOAYKUNU; poAYKLMIO.

- Hanuyume cobCcTBEHHOM
nabopatopumn nossonser
YAy4ylWunTb MEXaHU3M
KOHTPO/J1b KayecTBa
npoayKunu.

NMONMNTUKUN | PEKTAMHYIO NONNUTUKY no

ivpefivg | n B npeayKLUUN B
% g "ApyFun p X, TO

CTQHOBUTC HeraTMBHO cKaxxeTcs

3aLRYAHNTEALHbI N3-3a | orpaHuyeHHas €MKOCTb
742WHOC ] H NbHenweM

L 1N al. LLi-,

OrpaHUYEHHbIN obbem

npoaax.

Yrpo3a nosiBIIeHUs IPOLYKTOB-3aMEHUTENIEN pacCcMaTPUBAETCS KaK CO3JaHuE
KapJMHAIHHO HOBOTO, HE HWMEIOIIETO AaHaJOTOB NPOJYKTa, KOTOPBIA Oyner
OTBEYATh  3aBBIIICHHBIM  TPEeOOBAaHUAM  COBPEMEHHOTO  MOTpeOUTENs U
YAOBJIIETBOPSTH CYLECTBYIOLIUE TOTPEOHOCTH.

— CKJIOHHOCTh TOTpeOuTENe K MOKYINKE MPOAYyKTOB—3aMeHuTeNe. Pob
dakTOopa BO3pacTaeT, TaKk Kak IMpPOTrpecc HE CTOUT HAa MeCTe, U HWHTCHCUBHBIC
UCCIIEJIOBAHMSI B PA3JIMYHBIX OONACTSIX HAIlleIeHbl Ha CO3JaHhe HOBOM, Ooisee
3¢ (pexTUBHON  MPOAYKIMH 18 YAOBIETBOPEHHUS  CaMbIX  Pa3IMYHBIX

noTpeOHOCTEM.
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— CpaBHEeHHE 1IEHBl M KadecTBa MNPOAyKTOB—3ameHutTenen. lLlena wu
KauyeCcTBO — JBa OMNPEACIAIONINX TapaMeTrpa s NPOAYKTOBOTO pBIHKA, Ha
KOTOPOM JOOUTHCS YBEIUYCHHS JIOJIM PHIHKA MOXXHO TOJIBKO 32 CUET CHUIKEHUS
LEHBI U MPEIOKEHUST 00JIee BHICOKOTO Ka4eCTRa.

YTpo3a mosiBIICHHSI HOBBIX HTPOKOB.

— HauGonee 3HaYUMBIM SBISIFOTCSI «BBICOKHE Oapbephl BXona (JIMIIECH3UH,
aBTOpPCKHE TpaBa, W T.A.)». DTO Hamboiee TPYTHOMPEOoIoIMMas mperpana s
puxoaa HeOOMBIIMX THOKUX KOMIIaHUH.

— HeobOxoauMocTh 3aTpaT Ha AudPepeHIuaIum yCeIyrT.

KoMrtanus omkHa MOCTOSTHHO MPEANPUHUMATL Mephl Tt AuddepeHIianim
€€ OKa3bIBAEMBIX YCIIYT OT APYTUX B BOCTIIPUATHU MTOTPEOUTETEH.

PriHOUYHAs BIIACTH MTOCTABUIMKOB.
= Llocfaguu BIDQB, 0BOLQ 000 allug, VTR I YCITYT B
1RIOMNdYax-td d.fLl
3 r T BO s T OCTb
KOMIIaH ITogra INT OTJa3gaeC a0oTgTh MIIGHUCH WJIH,
Hanﬂa-Me , YCT Hi\gégp) B4< 9 % 3a y34yKTH.
— Crenenb nn?@e EHLMALUU IPOJYKIUH.

7429049 2@mail.ru

— IlockosbKy y KOMIAHHM Yy 0XKWJIACh ONpPENECICHHAs pemyTauus,

PUCKHM MHHUMAJbHBI — 3TH (PAKTOPhl B COBOKYMHOCTH CHIDKAIOT JIABJICHHE CO
CTOPOHBI TOCTaBIIMKOB, T.K. COTPYJHHUYECTBO C TaKUM «THTAHTOM» JJisi HHX
KpanHE BBITOJIHO.

Haubonee AeMCTBEHHBIM HMHCTPYMEHTOM JJisi OIEHKH BJIUSHUS BHEITHEH
cpensl sBhgercs PESTLE —ananu3. [ OLIEHKM BJIMSHHUS B KAaue€CTBE IIKaJIbI
AKCIIEPTHBIX OIIEHOK B MOJIeNIM ObLla BhIOpaHa 1mkaiza or —3 110 +3, r1e:

- mKana ot -3 10 -1 — (akTop OKa3bIBa€T HEraTUBHOE BIUSHUE B PA3IMYHON
CTETICHHU;

- mkaya oT +1 10 + 3 — OKa3bpIBAET MOJOKUTEIBHO BO3ICHCTBUE B PA3IMYHOMN

CTCIICHM.
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st komnanuu [TAO «Maraut» Takoil aHaiu3 mpecTaBieH B Taduuie 12.

Tabnuuya 12
PESTLE —ananu3 ana NAO «Maruumr»
daKTopbl OueHKa BAUSHUA
(or —3 po +3)
Monutuyeckne akTopsbl 0
NlnueHsnposaHune +1
YpoBeHb 6topokpaTtun B PO —2
YxecTtoyeHue perynmpoBaHus +1
DKOHOMUYeckne dakTopbl -5
UHbnaumsa B PO —2
CpenHun poxopn B PO —2

TeMnbl U3MeHeHu N -1
Heob6x0aMMOCTb TEXHUYECKOro nepeocHalleHus +2
MpuMeHeHne 3NeKTPOHHOro AoOKyMeHToobopoTa -1

[To pe3ynbTaTtaM MpOBEICHHOTO aHAJIN3a BBISBICHO HETaTUBHOE BO3JCHCTBUE
nonuTHYeckux  ¢dakTtopoB. ConmanbHbie (PAKTOPHI OKa3bIBAIOT B  IIEJIOM
MTOJIOKUTEILHOE BIIMSHUE HA AEITCIbHOCTh KOMITAHHH.

Texnonornyeckre (HaKTOpbl, BBIPAKEHHBIE B  pe3yJibTaTax HAy4HO-
TEXHUYECKOTO IIPOrpecca OKA3bIBAKOT KaK MOJIOKHUTEIBHOE, TaK U HETaTUBHOE
BO3/ICHICTBHE.

Henb3s HE OTMETUTH BIUSHUC HOCJ'IGI[CTBI/II‘/JI u OrpaHquHHﬁ, O6y0HOBHCHHBIX
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naHjgeMueii. JlanHble (akTOphl COCTAaBJISIOT HETaTHBHOE BIUSHHE B TPYIIIIE

COITMATILHBIX U DKOHOMUYECKUX (PaKTOPOB.
BeiBoa mo riiase 2

OOBEKTOM HCCIIEIOBaHUS B padOTe BBICTYIUJIO MyOJIMYHOE AKIIMOHEPHOE
obmectBo "Marnut" (ganee mo tekcty — [TAO «Maruuty», kommnaHusi, 001I€CTBO),
cozganHoe 2003 r. KaK 3aKpbITOE aKIMOHEepHoe obmiecTBo «Maraut». Llenasio
NCeSITEILHOCTH ~ OOIIecTBa  SBJSICTCST  yNOBJIETBOPCHHE  OOIIECTBEHHBIX
NOTPEOHOCTEM, a TaKKe U3BJICUCHUE TPUOBLIH.

AHanu3 OCHOBHBIX IKOHOMHYECKHX TOKa3aTesied OpraHu3aIlid IO3BOJIHUI

OPUNTH K BBIBOJAY, YTO TOKa3aTellb YUCTOM NpuObLIM cHuM3Wics. Tak, uucras
b B HU3UIT a 30.25% BRESHIEQ.C 1913% JIOM.
dipldmtays:rabotasru
-14,14% -3,68%. CHRUUME 2 Ka3aTgls
ik, C 99).403-1C
cpaBHenuto ¢ 2020 r., cHuzminach Ha 5,08%, a oObem Bbliqu/l YBEJIMYWICS HA

7429012 @mail.ru

SWOT-ananuza [TAO «Maruum azaJl, 4TO K OCHOBHBIM yrpo3am [TAO

JoO 3a CUCT

«Maraut» UMEIOT OTHOUIIEHUE: MaJIeHUe MoKa3aTels crpoca(IiaTekecnocoOHoro)
HAa COBOKYIHOCTHh TPOAYKTOB B OOCTOATEABCTBAX yBEIMYMBAIONIETOCS KpPH3WCA
PKOHOMHKH, BBICOKAasi KOHKypeHIus. JlaHHOro poma (axkTopbl C Y4eTOM HX
HEYCTPAHEHUSI, MOTYT HETaTUBHO OTPA3UTHCS HA MAJCHUM JOJIM PhIHKA, KOTOPYIO
3aHUMAET OpraHu3alusl.

[To pesynpraram PESTLE —anamu3 mius [IAO «Maruur» BBISABIECHO
HEraTUBHOE BO3jeHcTBUE ToaUTHYEeCKUX (hakTopoB. CoruanbHbie (HAKTOPHI

OKa3bIBAIOT B LICJIOM ITOJOXXUTCIBHOC BIIMAHUC HAa JCATCIIBHOCTE KOMITAHUH.
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3. PASPABOTKA OCHOBHBIX PEKOMEHJAIIU 11O
PA3BUTHUIO BUBHECA ITAO «MAT'HHUT»

3.1 Onuncanue npeajaraeMbpiX peKoMeH1anui

[maBHOE TOJOXKUTENIBHOE KA4eCTBO MPUMEHSIONIETOCS CTPATErHUYeCKOro
MOJIX0/1a K MEHEPKMEHTY (POPMUPOBAHUEM ITyOJIMUHOTO aKIMOHEPHOTO OOIIECTBA
«MarHut» 3aKII04YaeTcsi HEMOCPEACTBEHHO B TOM, YTO AKTUBHOE MPUMEHEHHE
JIEHCTBEHHBIX W TIEPEIOBBIX TEXHOJOTHUW YIMPaBIECHUS MTPEANPUATACM aKTHBHO
CTUMYIIUPYETCsI, HAIPUMED, P€UYb UACT O TAKUX TEXHOJIOTHUSX:

— WHTErpupoBaHHas cucrtema ynpasieHus(MeHemkmenta) (MCM) — sto
Hagop NOJICHCTEM  YIIpaBJICHUS KOMITAHUEH, COOTBETCTBYIOIIMX HOpPMam

diptomnaya-rabota:ry-

uiu B ke yacTUyHO 00beNUMEHHBIE KOMIIOHEHThI, (PYHKIMOHHPYIOIIHE B

yqf*pe?HB(a T 0 GH4Q§_1Q§4
— opmay AF npe€ncreBager codoit~tic onucand¥ npofieccd B cxaroit
bopreru Ap e OB_Ha mpaktike, a TaKXke MOaauu
29T 280G

— «5S» — mpencraBiasgeT co00M 3PrOHOMHUYHYIO OpraHu3anus MecTa paboThl

(pabouero mpocTpaHCcTBa), Oa3upyromascs Ha BU3YyalU3alMH, O0OECIIeUMBArOIIas
yIIy4IIEHHE KYJbTYpbl KOPIOPAIMH, & TAKXKE POCT TPYAOBOM MPOU3BOJUTEIHHOCTH
Y YMEHBIIIEHHE PAaCXO/I0B.

be3yciioBHO, nepes pyKOBOJACTBOM KOMIIAHWH, HECMOTPSI HAa JIOCTUTHYTBIE
ycnexu B paszButuu I[IAO "MarHurt", ocTtaroTcsi HEMCIOJIB30BAHHBIE PE3EPBBHI.
VYrpaBiaeHUECKUE PEIECHUS TOJKHBI YUUTBHIBATH OCOOEHHOCTH CaMOOpPraHU3alNH,
BO3HUKAIOIME B XOJE pealu3alldd CTpaTeruyd pa3BUTUS KommaHuu. [loaTomy
peKOMeHayeTcsl  pa3paboTaTh  CHHEPreTUYECKyl0  MoJeiab  (OPMHUPOBAHHUS
ctpareruu pazsutus [IAO "Maraut" u O1ieHUTh €€ IKOHOMHYECKHUI 2P HEeKT.

3akiroyaeTcss B q)OpMI/IpOBaHI/II/I H  [IoCICAYOHMEM 3aKpPCILICHUU
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CaMOCTOATEILHOTO YIIPABJICHUS U CaMOIIOAICPKUBAIOIIETOCsS (HOPMUPOBAHMS
CUHEPreTUYECKUM MOAXO0J K MEHEKMEHTY CHUCTEM COLMAIbHBIX U TaKXKe
SKOHOMHMUYECKUX [29, c. 63]. Baxdeilliee 3HaY€HUE UMMEIOT MPOIECCHI
CTOXaCTUYECKOTO XapakTepa B XOJI€ Pa3BUTUS MYOJIMYHOIO AKIIMOHEPHOTO
obOmectBa «MarHut», K TNpUMEpPy, MOXKHO OTMETHUTh JIUHAMHYCCKHEC
aTTPAaKTOpPhl M TakXke TOYKM Oudypkammu. B mpenmenmax paccmaTpuBaemoit
HAaMHU MOJICJIM CTPATETMUYECKOTO pa3BUTHUS MYyOJMYHOTO aKIIMOHEPHOTO
obOmectBa "MarHut" SHTponHMsT MOXET OBbITh HCTOJKOBaHAa B KayeCTBE
MOKa3aTelisi €ro HeomnpeaeeHHOCTH (Oecropsiaka), B pe3yiabTaTe Yero MoryT
OBITh JIOCTUTHYTHI pa3IMYHbIC PE3YJbTaThl, a CJIEAOBATEIBHO, U KOJIMYECTBO
uH(pOpMAIK, KOTOPYIO HCIIOJIB3YyEeT PYKOBOJICTBO MPEANPHUATHS KaK IpHU

OCYHICCTBJICHUHU ITpOHICCCa MCHCIPKMCHTA B LICJIOM, TdK U ITPHU CTPATCTUICCKOM

plomnaya-rabota.ru.,
F 1 (A499).403-1034™
A4 2980T 2@ mail: i

HOBOMY COCTOAHHIO €TO OpFaHI/BaHI/IOHHO-BKOHOMI/ILIeCKOﬁ CHCTCMBI,

VY my6nudHOrO aKkimoHepHoro oOmiecTtBa "MarHuT" €CTh HECKOJBKO
BO3MOXHBIX MyTEH, W HEBO3MOXXHO TOYHO IpECKa3aTh, IJIE OHO OKaKETCS

MOCJIe TOTO, KaK MPOU30MIET Pa3BUIIKA.

Jns  IlyOnumunoro axkuuoHepHoro ooOmectBa "MarHut"  BbIOOD
HamnpaBJ€HUs] Ha JIaHHOM JTale CBS3aH C KOHKYPEHTOCIIOCOOHOCTBIO U

(uHAaHCOBOI CTAOUIILHOCTBIO.

Uem Gosiee pazbanaHCHpOBaHO cO00IIeCTBO MarHuT, TeM OoJblie myTen

Y CTpAaTEruii MOKHO BBIOPATH MPU PA3BETBIICHUU.

MoryT npoKJaapiBaTh COBEPIIEHHO pa3Hble IMyTH i1 Ou3Heca [Ba
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TaTa, pacrlooKEHHbIE OJIM3KO JIPYT K APYTY.

B 10 xe Bpems B OAO "Maruut" oJIUH U TOT K€ MyTh PA3BUTUSI MOKET

OBITh pealn30BaH HECKOJIBKO pa3.

Hcxons W3 BBIIIECKAa3aHHOIO, MOXHO  CHAENaTh  BBIBOJ, 4YTO
crparernueckoe pasputue OAO "Maraut" MOXKHO paccMarpuBaTh Kak
nepexol OT OJHOW pa3BwiIkM K japyrod. CuHeprernueckas MOJEIb
crparernueckoro pasButuss OAQO "MarHutr" uCHonap3yer CleayIolne

KJIFOYEBbIE KOMIIOHEHTHI (PUCYHOK 12):

@ H 80+ Scla66d7966¢104f6f85aeb.dock - Microsoft Word (CBoi akrusawnk npoayica) -9
m Tninan | Brraska  Pavercacrpamubl  Coolned  Paccsinit  Peueruposanve By & @
= L. =it T [ Mo Hraime
X wRots 2« LW DT maE A - "
B il ol DL L 31 i B SO \aBGB) A Aab BBy A 5 men

Berasinme KK U dexx ./.A'

* TTablePa. | TAGyan. Theswie.. T3aonos.. T0Guuwi TOmaene, 10, - WEHATs
+ J Gopwerno ofpasty s g

L K Baenmy

Taba 2.1.2 - [Hatiea a... * O7pRET OCHOBERR O CREEAL BJRAIZX

Tabnua 213 - fauran... N KOTODH: IpOCKOTIT CHERPTETINEC Ui AEATHS

CIDATETEEECEON0 VIDABIEEAN e TIDERTER
-l
Prcsrogdeyl - 1R
2 215 - [ugdamkan..

oc0BBaIC: K ero creprermecsoMbize [l
2.2 QuesaTeyluyei cTpaer..

all.ru

* IPEI0RERTTOPHI paspa00THCTD T2
DASRTES e OpARTHS, 2 MO RI 0
ITOTE3 0B ATIDANTHBROA NO e
TRIEN0ATEA

Tabnwga 22.1- Ocogkbier..
Tabmua 2.22- Ton-10ropo...
Taba 2.23- ogdmume..
Tabnnua2.24 - SWOT-zranw...

a4 3 PekoMegauAn no .. * VBTN
e | * CIDATETEECHHH CHBEQTHN
3.1 Kotnnexc MeponpHATA .. * QEBRROEECBETEN
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PLAIVI7

PucyHok 12. CuHepreTnueckas moaesnb (bopMMpoBaHuA

crpaterum passutua NAO «MarHut»
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1) CHHEPIreTHYECKHE CBOMCTBA MyOInYHOTO «Maruum;

2) OpUHIMUIBI aHAIU3a (CUHEPTHUs);

3) Mozenb mpoiiecca pa3pabOTaHHOCTU CTpaTeruu (popMupoBaHus;

4) sddexTsl pa3BuUTUSA (CHHEPTUYECKUE);

5) dopmbl posBiIeHH UMEONTUXCs 3PHEKTOB CUHEPTUH (POPMUPOBAHUS;

6) wMeron TpoBeneHUs aHaiuu3a AIPGEKTUBHOCTH  SKOHOMHUYECKOTO
XapakTepa.

[Ipoananu3upyem JeTajabHEE BCE MPUBEACHHBIE KOMIIOHEHTHI M CHIENIAEM
OINpe/IeTIeHHbIE Pa3bsICHEHUS 110 BCEM.

1. CunepreTudeckue MOKazaTelyd MyOJUYHOTO aKIMOHEPHOTrO O0O0IIecTBa
«Maruury.

— B cootBercTBUU CUHEPreTUYECKUM TOAXOJ0M KOMITaHUS

ofemnaya-rabota.ru

Omna OTKpPbITAa U O IIEYNBAET ITOCTOSHHBIN OOMECH pecypcaMu u

“#7:(499Y403-1034....

9

742901 2@Qmail .fd...

IPUCHIOCOOJICHUSI U MPUMEHEHUsI KOPHOpaTUBHOM MHGOpMaInK, (PUHAHCOBBIX
pecypcoB, HEMaTEPUAIbHBIX AKTUBOB U YEJIOBEYECKOIO IMMOTEHIMAIA.

— ATTpaKTUBHBIN, Ipeanoaraet HENPEPBIBHBIN IIOUCK
OTIPE/ICICHHOTO COCTOSIHUS (II€JIEBOT'0 aTTPAKTOPA).

— Pa3BeTBIEHHOCTD, 3TO HAIMYKE BBIOOPA BO3ZMOXHBIX BAPUAHTOB WM
nyte pa3Butua. llpu 3ToM HampaBieHue OyAyIIEro pa3BUTHS MOXKET
KapAUHAIbHO M3MEHUTHCS M3-32 (DIyKTyaluil (ClydailHbIX OOCTOATENbCTB WIIU
COOBITHHN).

— @®pakTan. ITO 03HAYaET, YTO DJIEMEHThl OM3HEC-CUCTEMBbI MOXO0XKH
Ipyr Ha Japyra "oT mpocTtoro K cioxHoMy'. Hampumep, ¢ TOYkH 3peHHS

OpraHU3alMOHHON CTPYKTYpPHI, JEJIETUPOBAHMS TOJHOMOYMM M peakluud Ha
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KOPPEKTHPOBKHU.

- OMEp/DKEHTHBI, B  XolIe pabdoThl  KOTOpOHl  (opMuUpyroTCs
COOTBETCTBYIOIIME XapaKTCPUCTUKH CHCTEMBI, HE 3aJIO)KCHHBIE B €€
COCTABJISIIONIUX OTACIBbHO ( E€OWHUIBI, MEHEKEpPhl, TMOJIYNHEHHBIE), a
NOSIBJIAIOINMECS Onaromapsi OOBEAMHEHHUIO ITHX CIUHHI] B paMKax OTICIbHON
CUCTEMBI (BO3MOXXHOCTh YBEIUYCHHS TOXOAHOCTH, TPUOBUIBHOCTH, TOXOTHOCTH

pabOTHI PETPUSATHSA).

Takum o6pa3oM, OCOOEHHOCTH MYOJHMYHOTO AKIMOHEPHOTO OOIIecTBa
"Maraut" Kak COLMaJbHO-3KOHOMHUYECKOW CHCTEMBI OTBEYAKOT BCEM
TpeOOBaHUSIM  CHHEPreTUYECKOW MOJENM W B TOJHOM MeEpe MOTyT
CBUJICTEILCTBOBATh O HAIMYMK PA3IUYHBIX (OPM  CaMOOPTaHHU3YIOITUXCSI
IPOIIECCOB BHYTPH MPEITPHUITHS.

iplomnaya=rabota.ru

Ka4yCCTBC OpPUCHTH JIIsA CUHCPIETUUCCKOI'O nmoaxoaa 1p

T (499) 403~ m%::::::
wrd b2 D 0. 12@%%?% o

NOApPAa3ACICHUSIMH MyOJIMYHOTO aKIMOHEPHOTo oOmiecTBa "MarHut", a Takxe

MEXI1y KOMIIAaHUEW U €€ OKPYKEHUEM.

Cy1ecTBy1OT OpraHU3allMOHHbIE IPOLECCH U IPOLIECCHI
camoopranuzauuu. OOmMM AJi1 HUX SBJIAETCS WHAYLUUMPOBAHHBIA IPOIECCOM
pOCT TOpAJKa, KOTOPBIA HE 3aBUCUT OT BIUSHUSA B3aMMOJEHCTBYIOIINX
3JIEMEHTOB BHEIIHEW cpeapl. B oTianune oT camMocOOpku, COOPKY MOXKHO
0XapakTepu30BaTh, HAIPUMEP, KaK 0Opa30BaHUE OJHOPOJHBIX U CTAOMIIBHBIX
CTPYKTYPHBIX ITOcTpoeHu. CamMmoopraHu3ais MOKeT IPUBECTU K 0OPAa30BAHUIO
Oojsiee CIOXKHBIX HMHGOPMAIMOHHBIX B3aUMOJICUCTBUN, B3aUMOJICHCTBUN W
koomnepanuu. [Ipu pa3paboTke cTpaTeruu pa3BUTHUS HaIlpaBJIEHHWE Mpolecca

caMoopranmsaniu  onpeacsicTCd HHAWUBUAYAJIbHBIMU W KOJUICKTUBHBIMH
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XapaKTepUCTUKAMH CYIIECTBYIOIIEH OpPraHu3alliii U CUCTEMbl YIIPABICHUS BO
BHYTPEHHEM TIPOSBICHUN TTPEATPUSTHS.

[Iponecchl camoopraHu3zanuv MOTYT B3aUMOJEHCTBOBaTh C JIPYyTHUMHU
mpoleccaMu I YIpaBieHUS U MOJIEPKKH MPOIIECCOB camoopranuzanuu. B
YaCTHOCTH, OH MCIOJI3YETCS B OOpaTHOM IMpPOIECCEe W Ha OTIEIbHBIX ATamax
nesatrenbHOCT Komnanuu "Maraut". B TO ke BpemMsi MOXHO CKa3aTh, YTO
KOMITIaHUSI B II€JIOM HAxXOJAWTCS B CTaOWJIBHOM TpeHJE, KoJie0aThCcs B
HAaIPABJICHUHU HBOJIOLUMH WIM yXYILIEHUS W pacnana. 3. Monaenb moCTpOeHUs
CUCTEMBI pa3pabOTKU CTPATErMUECKOro IUIaHa YCTOMYMBOTO pOCTa MyOIUYHOTO
aKkIMoHepHoro oodiecTa "Maraut".

OO6o0meHne W BBIICIICHUE OCHOBHBIX IMapaMETPOB CTPATETUYECKOTO

yrpapieHua pa3ButueM I[[IAO "Maraut" no3BOJISIET ONPEACTUTH aJTOPUTM

diplomirayasrabota; o
ATTAQOY 4031034

- HpOBGI{GHI/IG aHallM3a BHEIIHEW M BHYTpeHHeﬁ Cieﬂbl ACATCIIBHOCTHU

]
-4 2901 2@mail.ru
|

- PazButne crpareruun ¢popMupo KOMIIaHUU;

- Peanuzanus pazpabotanHoi cTpaTeruu GOpMUPOBaHUS KOMITAHUY;

- OlleHKa 1 MOHUTOPUHT UCIOJIHEHUSI IPUHSATON CTpATETUU ISl PA3BUTHUS
PEANPUATHUS.

Ha puc. 13 mnpencraBieHO KpaTKOE OMNUCAHUE KaXIOM U3 CTaauid

pPEKOMEHyeMoro anroputMa (OpPMHUpPOBAaHUS CTpaTeruu (GOpMUPOBAHUS U

yIIy4IIeHHs paboThl MyOJIUYHOTO aKITMOHEPHOTro obiiecTBa "Maraut".
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QCOCTOAHUSA KIHCHTOB YCPC3 AKTUBHOC

PAE

OCPCIKHOT'O OTHOIICHHA K PAa3JIMIHBIM

pecypcaM OpraHM3alid, YIYYIIeHHUs TEXHOJIOTMH W COBEPIICHCTBOBAHUE
BO3HarpaxkJieHus paOOTHUKOB". JlaHHOE 3asBJIIEHHE O MHCCHH, KOTOPOE YXKe
OBLIIO CKOPPEKTUPOBAHO PYKOBOJICTBOM KOMITAHUM U yTBEPKJEHO B utoHe 2017
roga. IlosToMy BHOCUTH Kakue-nuOO JOMOJHUTEIbHBIE KOPPEKTHUBBI HE
IPEICTaBISIETCS LEIecO00pa3HBIM.

PexomeHnyeMast aTTpakTHMBHAsT MOJEIb MOCTAHOBKHM LEJNEH KOMITAHUU
"Maraut" B CXEMaTM4HOM BHJE COCTOMT H3 CIEIYyIOIUX 4-X aTTpakTOpOB
Ipouecca NOCTaHOBKH LIEJEH.

1- ¥ arrpaktop (meraarpaktop) «CTpaTernyecKkue LEeIu pPa3BUTHS,

npeanoiaraeT JEHCTBUS 1O BBIOOPY HMTOTOBOM 0a30BOM CTpaTeTUH Pa3BUTHS
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I[TAO «MarauT» Ha OMIKaNITYIO IEPCTIEKTUBY.

2- ¥ arTpakTop «ANANTUBHOCTH CTPYKTyphl ympasieHus I[IAO
«MarauT» M B3aUMOJICHMCTBHE €€ JJIEMEHTOB». JIaHHBIA SJIEMEHT CHUCTEMbI
1eJiernojaranus BKI0YaeT B ceosl:

—  CTPATETUYECKUIN YPOBEHb: YIIPABICHUE MPOCKTAMU U TIEPCOHAIIOM;

— TaKTUYECKHU YPOBEHB: YIPABICHUE AKTUBAMHU U UMYLIECTBOM;

—  ONepaTUBHBIN YPOBEHb: yIIpaBJICHUE uHppacTpyKkTypoi
MPEINPUITUS U IPOU3BOJACTBOM.

3- W arTpakTop «3aBEpIICHHOCTh U  CaMOpEryisiusi  Ou3Hec-
poreccoB»». BO3MOXKHBIN aIropuT™M camoperyssiiuu ouszHec-mpoieccoB [TAO
«MarauT»  JODKEH  BKJIIOYaTh B ceOs  MOOWIM3YIONIYIO  YacTh M

PE3yIBTUPYIONIYO YaCTh.
"4 liarT - «Pe 1o ). ara HEGHKA
diplaminayasrabatarro
cTabui ysl Upin e
-I-;7He zé‘g:g nﬂ4 Oﬁyﬁnjbi@ 34&16paHHHe
KpH U QUEeHKN 3PDEKTMBHOCTHL BB HOH CTpaTeruy pa3BUTUA OTpasATCA U
Ha ‘021119 Q | oée C }m aal ?Irtpjepmqecm/le

s dextsl pazButus [IAO «Maruuy.

[loguepkHem,  4TO  TrJaBHag  CyThb  MPEAJIaraeMoro  HaMH
CUHEPreTUYeCKOro noaxona K (OPMHPOBAHHUIO OpraHM3alMy 3aKJII04YaeTCs
HEMOCPEJCTBEHHO B TOM, YTO B IIpoliecce (OPMUPOBAHUS U JaJbHEUIIETO
OCYLIECTBJIEHUSI CTpaTeruid pa3BUTUS MOXKHO HCIOJb30BATH  MHOKECTBO
Pa3ITUYHBI3 MpEeUMyIIecTB (cuHepruil). Oxugaemblii cuHEepreTuIecKuii 3P ek ot
UCIIOJIb30BAaHUSI PEKOMEHJyeMOW CHHEPreTHYecKO MOjAeNu MOXKET ObITh
peanu30oBaH CIEIYIOMUM 00pa3oMm:

3. OyHKIMOHAIbHAS CUHEPrusl C JAJIBHEUIIMM  TIPUMEHEHHEM
KOHKypeHTHOro npeumyniectsa [IAO "Maruut".

4. Crpareruueckas CHUHEPIHUsl. Yckopenue CTpPaTETUYECKOU
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TPACKTOPUM PAa3BUTHUSl KOMIIAHWU: HEPELIEHHBIE BOIPOCHI OTHOCUTENIBHO POCTa
pematorcs ObicTpee (YBETMYECHHE TEMIIOB DPACIIUPEHUS PBIHKA W CO3/IaHUA
HOBBIX ITPOJTYKTOB).

5. @duHaHCcOBass CHHEpPrus (PKOHOMHUS CpeAcTB): (OPMHPOBAHUE
KOMIaHUH MOET MOBBICUTH MOKA3aTeNb MIIATE)KECIIOCOOHOCTH OpraHU3alluu 1
yIy4IIUTh  TMOKPBITHE JOJra IOCPEACTBOM  JIOMOJHHUTEIBHOTO  MOTOKA
(UHAHCOBBIX CpEACTB. OJTO B KOHEYHOM HTOT€ 3HAYUTEIBHO CHIDKAET
(UHAHCOBBIN PUCK KOMIIAHMH, YTO, B CBOIO OUYEpE/Ib, CHIKAET M CTOUMOCTD
kanuTana. (OOecrnieunBaeTcsi OTHOCUTENIbHAs [EIIEBM3HA pOCTa, a TakKke
JIETKOJIOCTYITHOCTb.

6. [Tomumo ymyumieHuss (UHAHCOBBIX MOKa3aTeled MmyOJIuYHOrO

aKiMoHepHoro ooémectBa "Maruut", cuHeprus (HOpMHUPOBAHMS OpPTaHU3ALMU
npcglRc a b Yoy, 0 OKpYZaromien
diplSminayazrabotat:
ITOBBIIII TPYAORO VDO, VUTEIIREOCRY .
+7.4499Y 403-1034--..

yOJIMYHOTO aKIIMOHEepHOTo ooO1iecTBa "Maruut". .
742604 2 @maif:rer
HETOCPEICTBEHHO camy cra 1002000 neHencT{oro IOTOKa,
COBEPIIICHCTBOBAHUE  KOPIIOPATUBHOW  CTpAaTeTMd U OPraHU3AIMOHHOM
KYJIbTYPHI.
9. OO0 ucrnosib30BaHUU METOJA BBHINOJHEHUS aHan3a 3G(HEKTUBHOCTH
BCEX TpejiaraeMblXx MeponpusaTuii. [IpUMEHHTENTbHO K TIPaKTUKE OICHKH
CHHEpruu HanboJee JOCTOBEPHYIO HH(DOPMAIIHIO O KOMITAHUH MOYKHO MOJYYHTh,
UCIIOIb3Ys HEMOCPEJACTBEHHO METOJI JIOXOJHOI0 MOoAXoAa. DTH CTaHJapTHBIC
METOJbI OIEHKHU (B TMEPBYIO OYEpedb, OMPEACICHUE CTOMMOCTH (PUHAHCOBOIO
MOTOKA IIOCPEJCTBOM MPUBEIACHUS CTOMMOCTH BCEX BBIIUIAT K HYXHOMY
MOMEHTY) pacCMaTPUBAIOT CHHEPrHI0 C TO3UIMH YBEJIMYECHHBIX JOXOJOB,

O9KOHOMHHN  HU3ACPIKCK, HAJIOI'OB, KallUTAJIbHBIX  3aTpaT W  YBCIUMYCHUA
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JUCKOHTHUPOBAHHBIX ACHCIKHBIX IIOTOKOB OT BJIOKCHUU B O60pOTHI>Ie CcpcacTBa.

3.2 Onenka COIMAJILHO-D)KOHOMHYECKOM 3¢ dexTUBHOCTH
npeajiaraeMbIX peKOMeHIalu i

I[JIH pacqéTa BPEMCHHLIX 3aTpaT Ha pCaJiM3allui0 IPCIJIOKCHHBIX BbIIIC

Meponpusatuid pazsutuio OuszHeca [TAO «Maraut» He0OXOAMMO BOCIIOJIB30BATHCS
Mozenbto «rpaduk ['antay (cm. puc. 14).

Wwonb Aeryct CeHTA6pD OKTA6pb Hos6pb Jekabpb
MeponpusTua

MeponpuaTtue Nel

1. MoAroToBUTENLHBIN 3Tan

[plomnaya-rabeia.ru
whff 499) 403-1034

A44-29012@mail.ru

3. 3aKnKYUTeNbHbIN 3Tan

PucyHok 14 - BpeMeHHble 3aTpaTbl Ha MEPONPUATUA NO Pa3BUTUIO
6usHeca NAO «MarHur>»

JlanHble pucyHka 14 MO3BOJNSIOT OPUNTH K 3aKIOYEHHUIO O TOM, YTO s
peanuzaiuu npeaioxkeHui mo pazpututo ousneca [TAO «Maraut» norpedyercs 6
MECSLIEB.

Kak neMoHCTpupyeT mpakTuKa, pa3padOoTKa M peanu3aius MpOoeKTa
MEpPONPUSATUNA,  TO3BOJUT CYIIECTBEHHO  ONTUMHU3UPOBATH  JACSATEIHLHOCTH

KOMITaHHWH, IIPHUBJICYbL HOBBIX KIMCHTOB, YTO IIPHUBCACT K YBCIIMUYCHHUIO o0BbeMa
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IpoJax NpoAykKuuu Ha 25%.

B Tabmume 13 u Ha pucyHke 15 mpeacTaBiieH IporHo3 JUHAMUKH OCHOBHBIX
nokasareneid (puHaAHCOBO-Xx03sKcTBeHHOU aestenbHOocTH [TAO «Maraur» (6e3
ydyeTra UHQISIUN, YPOBEHb KOTOPOW, MO MHEHHIO aBTOpa HacTosied paboThl,
HEBO3MOXKHO paccuuTaTh, IMOCKOJIBKY COBpPEMEHHas 0OCTaHOBKa OOyCIOBIICHA

MOCTOSIHHBIMM U3MEHEHMSMH B SKOHOMHUUYECKOM MOJIUTUKE rocy,uapCTBa).

Ta6bnumuya 13

MporHo3s AMHaMMKM Noka3artenen (pMHaAHCOBO-XO3ANCTBEHHOM
AetanbHocTn NAO «MarHuT»

o i 0
Ne Hoka3aTe.m Ennnnuni 2001 Ilpornosnbii TKJAOHEHHE
n/n HIMEpeHHA roj a0c. 3HaY. 0
1. |Brpyuka Toic.pv0. | 148 779076 | 185973 845| 37 194 769 | 25,00

2. |CebecToHMOCTE IPOIAHK Toic.pyD. | 100 173 848 | 125217310| 25 043 462 ] 25.00

| |
d I%F 3 Tk 48 : 151 28,00
T [ ]
[ ]
48 [KoMMepueckHe pacXoabl T PVO. 20 971 520 28206225 1234705 4.58

62,30

10. [TIpoune pacxo/ bl 0437 131

ITpuGeims (yOBITOK) 10

9 816 609 20733 211| 10916 602 | 111,21
HAJIOTOO0I0KEHHA

12. |Hastor Ha upuGuuis 1 893 267 4146642 2253375]119.02

13. |Ilpouee 317 869 317 869 - -
14. |Uncrag npuGsomn (yOBTOK) 8241 211 16 904 438| 8663 227 (105,12
15. |PenrabenpHocTh IPOgaK 5.54 9.09 3.55 04,07
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120000 000 115623 770 5.82 6.00

5,65
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100000 000

90 055370

80000 000 4.00

60000 000

20000 07

0 2021 TIporBEosHENE rog
O egecTO -:T. [LEE:S W pvg.
; 6%‘:{ . oxa
|

PucyHok 15 - MporHo3 AMHaMMUKN OCHOBHbIX NOKa3aTtenen
¢hMHaHCOBO- X03AMCTBEHHOM AeTtasibHOCTKU NMAO «Maruumr>»

Kak cBumerenscTBYIOT naHHble Tabmumbl 13 u puc. 15, B pesynbrare
pealiM3aliui BCEX MEPONPHUSTHN, TEMI MPUPOCTAa BBIPYYKH H CEOECTOUMOCTH
coctaBUT 25%. 3aTpaThl Ha peanu3aluio MEpPOIPUATHI OyayT BKIIOUEHBI B COCTaB
KoMMmepueckux pacxoqoB [TAO «Maraut», ux poct coctaBut 4,58%.

CoOoTBETCTBEHHO, 00 HKOHOMUYECKOW 3(PGPEKTUBHOCTH pa3pabOTaHHBIX
npeanoxkennit [TAO «MarHut» CBUIETENBCTBYET MOJOXKUTENbHAS JTUHAMHKA

OCHOBHBIX MOKa3aTesiel, Mpe/ICTaBIeHHBIX B Tabuie 16.
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Tabnuua 16

AvHaMmuka noka3areneun 3¢pPpeKTMBHOCTU peKJIaMHOM
aesatenbHoctn NMNAO «MarHurT»

Ne Iloka3zaTean 2021 IIporHo3HusIi
nepuoj
n/n
JloJid ppIHKa, KOTOPYIO NIPEATIPUATHE 22% 27,5%

o0ecrieunBaeT MpoaAyKIHUEH

VY menbHBIA BEC MOCTOSHHBIX 42% 50%

noTpeOuTeNeH MPOAYKITUU

3a cuer pocra cnpoca Ha npoaykuuiwo I[TAO «Maraut» nmyrtem peanusanuu

NPEAJIOKEHHBIX MEPOINPUATHM MPOLIEHT YBEIWYEHHUSI BBIPYYKU cOCTaBUT 25%.

l J0 PbIHKA, KOTOPYIO KOMIIaAHUSA oOecIiegruBacT OHYKHHCﬁ TaK K€
@m.nap arf-a ROID: Lk

HpOFHOSHOM Hzﬂoie cocTaBuT 27 5%, yTo Ha 5,5% mnpesbiiaet pe3yabrar 2021

GOV 48 S w3 S s

TOM YMCJIE MOCTOSHHBIX. B pesyfibTare peanuszauuu HpeI[JIO)I(eHHBIX MEPOIIPUATUN

AP0t @Mzt
A0JIN PBIHKA n49cCTBO O3I/IpyeM B

COOTBETCTBUHM C TEMIIOM POCTa BBIPYUKH KOMMAHUU (/10 14348). VY 1enbHBIN BEC

I‘O

MOCTOSTHHBIX MOTpeduTenel npoaykiuu coctaBut 50%.
Taxkum oOpa3oM, aHaIU3 BBIIECHU3IOKESHHOIO MaTepHalia IMO3BOJIAECT C/IeIaTh
BBIBOJT O I1€7€CO00pa3HOCTH MPAKTUYECKOM peanu3aluu  pa3padOoTaHHBIX

MeponpusTUi 1o pazpututo ousneca ITAO «Maraur».

BeiBoa mo riase 3
[To pesynbraTam MNpPOBEICHHOTO HCCIEIOBAHUS B paldOTE MpeiaraeTcs
peanuzanusi CHUHEpreTudeckoil mozenu B nearenbHocTH ITAO «Maraut» Kak
MEponpusTUS 10 pa3BuTUiO OusHeca. IIpoliecc cTpaTeruyeckoro pa3BUTHS
myOJUYHOTO aKIMOHEPHOTO oOmecTBa "MarHut" MOXHO paccMaTpuBaTh Kak
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NEPEXOJ OT OJTHOTO ITyHKTA Pa3BETBIICHHUS K CIEIYIOLIEMY.

B cocraB pexkomeHAyeMOW aTTPAKTOPHOM MOJENM TOCTAHOBKHU LIEJEU
nyOJIMYHON aKIMOHEPHOM KOMMaHuK "Maraut" cxeMaTUyHO BXOJST 4 aTTpakTopa
nporiecca 1eienonaranus: 1. Artpakrop (MeTa-arTpakrop) "Crparernueckue 1neiu
pa3BUTHs", B paMKax KOTOPOI'O MPOBOJATCS JAEUCTBUS 1O BHIOOPY OKOHYATEIBHOM
OCHOBHOMW CTpATErWH Pa3BUTHUS MyOJIMYHON aKIIMOHEPHOW KommnaHuu "Maraut" B
KpPaTKOCPOUYHOH MEpCIEeKTUBE; 2. aTTpakTop "AJanTUBHAS CTPYKTYypa YNpaBlIeHUs
nyOJIMYHOTO aKIMOHEpHOro olmiecTBa "MarHuT" W MOPSAOK B3aMMOCBS3H €€

n

aneMeHToB"; 3.  arTpakTop 3aBepIICHHOCT,  OM3HEC-MPOILIECCOB U

camoperynupoBanue"; 4. arrpaktop "Pexum pabotwl". TpeOyercs omnpenenuThb
CTEINEeHb HANPSHKEHHOCTHU EIU B 00JIACTU Pa3BUTHUS U €€ HAIPaBJICHUE JIBHXKCHUS

(pocT, cTabuau3aIus Uiy crian).

diplomnaya-rabota.ru
+7 (499) 403-1034
7429012@mail.ru
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3akJiroueHue

[Tocne mpoBeeHHOM pabOThl MPOAHAIU3UPOBAHBI BOIIPOCHI TEOPETHUECKOTO
THUIIA, KOTOPbIE OTHOCSITCSI BAXKHOW 9KOHOMUYECKON KAaTErOPUU — CTPATErnuecKoro
dbopMupoBaHUsI KOMIIAHUH.

B o6crosiTenbcTBax pPHIHOUYHOM 3KOHOMHUKM HMeEET OO0Jblloe 3HAaueHUE
KOHKYPEHTOCTIOCOOHOCTh KOMMaHuu. HaleJaeHHOCTh K €€ pOCTy OpPHEHTHPYET Ha
POCT MPOU3BOJCTBEHHOTO 00bEMa M MPOAAXKU MPOAYKTOB, TpeOyeMOW KIHEHTY,
YMEHBIIIEHUE H3JEPKEK Ha OCyIIeCTBICHHE MepeBo3ku. [lpu chopmupoBaHHOU
KOHKYPEHIIMM OSTUM MOXET IyTh JOCTUTHYTa IENb NPEANPUHAMATEIbCKON
NESITeIbHOCTH, a TaKKe YJIOBJIETBOPEHHE COLMAIBHBIX 3ampocoB. Curhain,

WOPBIN  YKa3bIBAET HEMOCPEICTBEHHO HA TO, TJE HMMCHHO MOXHO JOOUTHCS

diplomnaya-rabota.ru-.

npuObUIb, a TaK)ke OHa (POPMUPYET CTUMYVJI JIIsl KANHTAJIQBIIOXKECHHUS B JaHHbBIC
e

o o b QY ALY B wF6) 3 Lrvcoms

yOBITKOB. OHH\ MIUTIOCTPHUDPY IPOCYETHI, a TAaKKE pPAasHbIe IPOOIEMBbI B

[ |
“7429012@mailru -
COBOKYITHO ONYKTOD. "

[Ipeamnonaraercst BBIIOJIHEHHE aHAJIW3a, OMPEACISIONINICS  OONbIINM
KOJM4YeCcTBOM coOcTBeHHBbIX ¢dopMm. Ha wu3Opanue Qopmbl aHanmsza oOKa3bIBaeT
BO3JICHCTBHE JOBOJHLHO MHOTO pa3HBIX (paKTOpoB: cepa, B KOTOPOW BBITIOTHSIET
CBOIO pabOTy OpraHu3allysi, HaMpaBJIeHUE ACSITEIBHOCTH KOMIIAHWUHU, KOJIMYECTBO
000opoTa TOBapOB, CKOPOCTh U MPOUHE.

ITo 3TOif mpuyMHE MEHEI)KepaM KOMIAHWU OYE€Hb Ba)KHO JAaTh MPABUIBHYIO
OIIEHKY C(hOPMUPOBABIICHCS CUTyallMM, a TaKXe BBIOpaTh KOHKPETHO TAaKYIO
dbopmMy aHaIM3a, TOCPEICTBOM KOTOPOH BO3MOYKHO TOTYYCHHUE BCEX HEOOXOIMMBIX
JAHHBIX I COBEPILICHCTBOBAHMS MEPONPUITHI, CBSI3aHHBIX C YIpaBIEHUEM
KOHKYPEHTOCIIOCOOHOCTH ISl €€ pOCTa.

Cy1iecTByeT MHOTO METOJIOB ISl YJIYUIICHHS] KOHKYPEHTOCIIOCOOHOCTH B
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COBPEMEHHOW HAYYHOMU JIMTEpPATYPE.

OOBeKTOM HCCIIeIOBaHUSI B pabOTe BBHICTYIUIIO MyOJUYHOE aKIIMOHEPHOE
obmectBo "Maraut" (nanee o Texcty — [IAO «Marauty, KoMIaHus, 00IIECTBO),
cozmanHoe 2003 T. Kak 3aKphITOe aKIMOHEpHOe o01mecTBo «Marauty. llenbio
NEeATeNIbHOCTU  OOIIecTBa  SIBISIETCSI  YJIOBJIETBOPEHHE  OOILIECTBEHHBIX
NOoTpeOHOCTEH, a TAK)KE U3BJIICUCHHUE MPUOBLIH.

AHa/lU3 OCHOBHBIX 3KOHOMHYECKHMX TOKa3aTelell OpraHu3aiiy IMO3BOJIHII
OPUNTH K BBIBOJAY, YTO IOKAa3aTellb YUCTOM NpuObLIM cHU3WiIcS. Tak, uducras
npuobsUb B 2021 1. cHu3miack Ha 30,55% 10 cpaBHEHHUIO C MPEABAYITAM TOJIOM.
[Toka3zaTenb peHTaOENIBHOCTH OT OCHOBHOW JESTENBHOCTH YBETUYMIICA C
-14,14% no -3,68%. VYBenuueHue JAHHOTO IIOKAa3aTessl MPOM3OIILIO 3a CYeT

cHKeHHus cebectroumoctu mpoaax. CebectommocTh mpojax B 2021 r., mo

diplomnaya-rabota.ra
7 (499) 403-1034"....

YCIOBHUAX HAPACTAIOIICTO 3KOHOMHYCCKOI'O KPHU3HCA, 4 TAKIKC BBICOKAA CTCIICHDb

b DO AED TG efererem

MOI'yT OTPHULATCIIbHO CKA3aThCA Ha CH @711 10JI1 3dHUMACMOI'O PBIHKA.

[To pesyapraram PESTLE —anaimmu3 mis [IAO «Maruur» BbBIABIECHO
HETaTHBHOE BO3JACHCTBUE TOMUTHYCCKUX (akTopoB. CommanbHble (aKTOPHI
OKa3bIBAIOT B LIEJIOM MOJIOKUTEIBLHOE BIMSAHUE HA ACSATEIbHOCTh KOMIIAHUU.

[To pesynbraTam NPOBENCHHOTO HCCIEIOBAaHUS B paldOTe MpeJsiaracTcs
peanu3anus CUHEpreThuueckod mojaenu B jAestenbHocTH [IAO «Marnur» Kak
MEpOIpHUATHA 10 pa3BUTUIO Ou3Heca. Ctparerndyeckoe pasButue [IAO «Maraur»
MOET ObITh MHTEPIPETUPOBAHO KaK JBUKEHUE OT OJHOM TOUKHM Omdypkauuu K
JPYTOM.

[Ipennaraemas artpakTtuBHasg Mojenb uenenonaranus [IAO «Marau»

CXEMaTHUYECKH COACPXKUT 4 aTTpakTopa LeJenonaraiusa: 1-i arTpakTop
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(metaaTpakTop) «CTpaTreruueckue ey pa3BUTHs, BKIIOYAEeT B ceOs AecTBUS
no BbIOOPY KOHEYHOHM OCHOBHOM cTpareruu (HOpMUPOBAHMS TyOJIUYHOTO
akumoHepHoro oOmiectBa «Maruut» Ha OnWXKaMIIyl0 MEpPCHeKTHBY; 2-i
aTTPAKTOp «AJANTUBHOCTh CTPYKTypbl ympasiaeHus [IAO «Maraur» wu
B3aMMOJCHMCTBUE €€ DIIEMEHTOBY»; 3- aTTPaKkTOp «3aBEPIICHHOCTh W
CaMOpPETyJISALIHNS OM3HEC-TIPOLIECCOBY; 4-i1 aTTPAKTOP: «Pexum
byHKUMOHUpOBaHUS». Brxiroyaer B ce0s OLEHKM WHTEHCUBHOCTH UEIH
dbopMmupoBaHus W e HaMpaBIEHHOCTH B IUIAHE pOCTa, OOCCTICUCHHUS

CTaOMIBLHOCTH HITH COKpaIllCHHH.

diplomnaya-rabota.ru
+7 (499) 403-1034
7429012@mail.ru
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