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BBEJEHHUE

AKTYallbHOCTh TEMBI KypCOBOH palOOThl CBsI3aHA C MOBBIIICHHBIM MHTEPECOM K
IporeccaM caMOOpraHu3aluy, KoTopasl 4acTo CYIIECTBYET B KOJJIEKTUBE COBMECTHO C
(opManbHON yINpaBIEHUECKON neATeabHOCThI0. CaMoopraHu3anusi OTKPhIBAET HOBBIE
BO3MOXHOCTH YNPAaBJICHUS Ha JIPYrOM YpPOBHE, KOIJla 4YJieHbl KOJUIEKTHBA OOpa3yroT
KoMaHay ¢ Oonbmiold aBToHOMMEW. OpraHum3anuss B LEJIOM CTaHOBUTCS OoJee
YCTOWYMBOM M KOHKYPEHTHOCHOCOOHOW. BakHas ponp mnpu camoopraHuzanuu
OTBOJUTCS OTACIBHOM JIMYHOCTH, €€ CIIOCOOHOCTU K CaMOPAa3BUTHIO, IIAHUPOBAHUIO
cBoeH nesTenbHOCTH. KOoHEUHOW 1ieapl0 CTAaHOBUTCA BbIPAOOTKA CO3HAHMS Ba)KHOCTH
OEpeKHOTO OTHOIICHHUS K TPYyIdy, HEOOXOAMMOCTH COOCTBEHHOI'O pAa3BUTHUA U
oOpaszoBanus. B urore coznaercs camoyrmpaisemMas KOMaH/1a, KOTOpasi BHIIIOJIHSAET BCe

byHKIgvE KOJI;'FKTHB& 0e3 KOHTPOJISl U3BHE.

piemnaya-rabota.ru

3a7au KypCOBOi paboTH:
+7-{469)-403-1034

- UCCJICAOBATDL € YIIHOCTh, BUAK, MOACIIN CAMOOPIraHrU3aIuu,

14290 12C@mailru
- oXapak et al 'bra aun OO0
«JIMHrBUCTY;

- U3yYUTh OCOOCHHOCTH Pa3BUTHS €€ OPTraHU3aIMOHHON KYJIbTYPHI.

OOBEKT HCCIIeIOBaHUS KYpPCOBOM pabOThI — CaMOOpTaHU3alMs KakK MPOIECcC U
KaK SIBJICHUE U POJIb JINYHOCTH B 3TUX KaTErOPHUSX.

[IpeameT uccienoBaHus KypcoBOH pabOThl — TEOPETUKO-TIPUKIIATHBIC ACTICKTHI
BHEJIPSHHSI CaMOOPpTaHU3aIlid B OpraHU3aIHIO.

JIJIst penieHus MOCTaBJACHHBIX 3a7a4 MPUMEHSIUCH CIICTYIONTUE METOIbI: METOJ
CHUCTEMHOTO TIOAXO0/a, CTPYKTYPHO-JIOTHUECKHH METON, Tpaduueckuii MeTo,
TaOIUYHBIA METO/I.

Teopetnyeckoil OCHOBOMl KypcOoBOl pabOThl MOCITYXWIM Hay4dHbIe TPYIbl



OTEUECTBEHHBIX U 3apYOEKHBIX YUCHBIX B 00JACTH TEOPUHU OpraHU3aINH, MEHEKMEHTA
(O.H. Hemuyk, T.A. Edpemona, H.B. Ky3uenos, FO.H. Jlamneirun, I'.P. Jlardymun,
E.B. Ileconkas, B.U. [Tognecusix, A.B. Paituenko, O.B. Pycenxkas, JI.A. Tpodumona),
JaHHBIE (€CJIU UCTIOJb30BAIUCH) CTATUYECKUX U aHAIMTUYECKUX UCCIEAOBAHUM MO TeMe
pabothl. [lpumeHsuch creayrone MeToAbl (BbIOMpaeTe H J100aBISETE METOJIbI,
KaKMMH TI0JIb30BAJIMCh): CUCTEMHBIA MOJXOJ, CTPYKTYPHO-JIOTMYECKUI aHalu3,

rpaduyecKuil ¥ TAOJIMYHOU METOIbI

diplomnaya-rabota.ru
+7 (499) 403-1034
7429012@mail.ru



1. TEOPETUYECKHUE OCHOBbBI CAMOOPI'AHU3ALIUN
1.1. [loHATHE U CYIIHOCTH CAMOOPTaHU3ALIUU

B  ocHoBe r000W ~ KOMIAHWW  JIeKAT  IOPUIUYECKHAE  JTOKYMECHTHI,
3aKOHOJIATEIBCTBO, paboUre COBEIIAHUS U JIOKHOCTHBIE HHCTPYKIIMU COTPYJIHUKOB U
ornenoB. B ngomonHeHue K - OOBIMHOM  aAMUHUCTPATUBHOM  JI€ATE€IBHOCTH, B
OpraHu3alMsIX CYIIECTBYIOT W HehOpMallbHbIE MPOIIECChl, TaKWe KakK JHUAEPCTBO,
Camoopranumzanuss ©u  Ympasienue. IlogoOHbIE  mpoliecc  HOCUT — Ha3BaHUE
"camoopranuzanus”. [Ipu ompenen€HHbIX 0OCTOATENIHCTBAX OHM MOTYT MEIIATh WIIU
MIOMOTraTh MpoIleccaM, HOCSIIIIUM IITaTHBINA Xapaktep [4, c. 134].

B oTnuume ot oOMIENpUHATHIX B3MISA0B Ha TECOPUIO M MPAKTUKY, CBSI3AHHBIC C
OpraHu3alliel U YIPaBICHUEM JEATEIbHOCThIO PA3HOOOPA3HBIX JAEIOBBIX OpraHU3alni,
Ba iB I TCLIIP M oop le Cco HOTO
diplamnaydzrabotacru..
Opra’usanu KOLOP QR O0XHO PCTIGR A%y "TBEPGLY " K@QHKPETHOIO
pyKOBOﬂ*ﬂ HO(AQQ})} [4‘@8@% 151 TBUSI WU
COTPY/JHMYECTBA BO3HUKIO Kak o0cobas 001acTh, KOTOpast  paccMaTpHBaeT —Bce
BLIHIGHGP¥C4H2 93@ qM%@tmhaxfie. r(tﬁjb pa3sBUTHA
cuHepruu npuseneHa B [punoxennn A. -

Camoopranuzamnusi OOBIYHO TOHHUMAETCS KaK YMOPSAOYEHHWE KOHKPETHBIX
3JIEMEHTOB CHCTEMBI HEMOCPEJCTBEHHO Yepe3 B3aUMOCBSI3M U COTPYJAHHYECTBO
OTpeNeNEHHBIX DJIEMEHTOB. JTO BJEYET 3a COOOW M3MEHEHUE HEKOTOPBIX CTPYKTYP
CUCTEMBI, BKJIIOYasi Takue, Kak (YyHKIIMOHAJIbHAs, HJIEMEHTHAas, OpraHu3allMOHHAas U
BpeMeHHas. B kaxaoil cuctemMe MOXHO HaOMoJaTh 3TO siBIeHUe. B To ke Bpewms,
OCHOBHBIM  IPOIIECCOM HW3MEHEHHMSI BO BCEX CJOXKHBIX CHCTEMax SIBJISIETCS
CaMOOpraHU3aLUs.

Camoopranuzaiusi B OOBIYHOM TOHMMAaHMM O3HA4YaeT, 4YTO B pe3yjbTare
COTJIACOBAHHOTO B3aMMOJICHCTBUSI 3JEMEHTOB CHUCTEMbl BO3HUKAET MOPSAIOK, MpPH

KOTOPOM HET H€O6XOI[I/IMOCTI/I BO BHCIIHEM BMCHIATCIIBCTBC. HaanMep, 9TO MOI'yT



ObITh JEHCTBUS JIOZEH BO BpeMs KaTakiIu3MOB U Tak janee. CaMoopraHusanus
OTHOCUTCA K (PYHKUMOHAIBHOW CHOCOOHOCTH PAa3IUYHBIX KOMIIOHEHTOB CTPYKTYPbI
OPEANpUATUS K CaMOCTOSITEIbHOMY PAa3BUTHIO, CaMONOPOXJIEeHUI0. CHIIbI, KOTOpbIE
ABJISIFOTCA YacTbl0 CaMOM CHUCTEMBI, TO €CTb BHYTPEHHsISI JHEPrus, €CTb MWCTOK
U3MEHEHH, KOTOPbIE UMEIOT MECTO OBITb.

IIpenmonaraer  BBINOJHEHWE  CIEAYIOIIUMX  YCIOBUM  CaMOOOPTaHU3ALUsA
COTPYJIHUKOB B CTPYKTypax NpeANpUSTHS:

- Hanmune 3apanee mocraBieHHOMN LIENIH, KOTOPYIO COTPYAHUKH CaMOCTOSATEIBHO
CTpEeMSTCS JOCTUYhL Ha 0a3e CcaMOOpraHM3allMOHHOW pPabOThI BOKPYT 9TOHM IIelH,
KOTOpasi, B CBOKO OYEpEIb, OCHOBAHA HEMOCPEICTBEHHO HAa IPHUOPUTETE TBOPYECKHUX
pelIeHnid, a TakXKe pPa3MyHbIX NPOpaOOTAaHHBIX HWHHOBAIMOHHBIX METOOB

npodpa3BuUTUs U POCTa MPECTHKA IEATEILHOCTH B TPY0OBOM XapaKTEPE;

INiepye CHUL T U odaQ Tp CKHX
diplormnayzsratotarer
COLIMAJIBHO- OJIOLHUCEK Bl ORra OHHOT CHUg, TpsIMOI
3aMEHBI -kec 1704 (4997Tp463ﬂﬂ1 %4mypm u

CaMOOpPraHM3allUM, IPEACTABICHHBIC B IIOBCEIHEBHOMN NPaKTHKE  KaK HeOobIIne
aBTOHOMH¥ 4)12@@ 1«02) m(akl)zlmqr&tﬂ CHUCTEMBI,
IPENATCTBYIOLIEH BEPTUKAJIBHBIM M TO aJIbHBIM npoue(-:caM KOOPAUHALUH
IIPUHATUS PELICHUN;

- JuBepcU(HKALMIO, JEUEHTPAIU3ALMUIO, IOBBIILICHHE IPOU3BOJUTEIBHOCTU
KQ)KJI0I'0, COIIPUYACTHOCTD K MPUHATUIO PELICHUN U HOBYIO TPYIOBYIO MOTHBALMIO;

- MHOTOLEJIEBOE HCHOJIb30BAHUE MNPOU3BOACTBEHHBIX MOIIHOCTEH, Nepenaqy
uHbOpMaIuu, HOy-Xay U T.1.;

- caM000Opa30BaHNE, CAMOBOCIIUTAHUE, CAMOKOHTPOJIb;

- caMOpa3BHTHE KakK IEpexoj], Ha HOBBIM YpPOBEHb OpraHU3alllMH, BbIPAOOTKa
HOBBIX LI€JIEV U CMEHA CTPYKTYPBI.

CrpykTypa KOMIIAaHMM MOKET JOCTHYb YPOBHSA KPYIIHOIO MPENUPUATHS U

IOCTOSIHHO PACTH, €CJIU COOJIIOIEHBI BCE 3TH YCIOBHS U KPUTEPHUH.



bnarogapsi caMmoopranusanuu Bcex MpoLecCcoB JOCTUTAeTCsl He3aBucuMas pabora
O0Oy4YEeHHBIX M KOMIETEHTHBIX COTPYAHHUKOB.

[Ton camocTosiTenbHONW pPabOTOW TMOHWMAETCA 3alUIaHUpOBaHHAs paboTa,
BBIMIOJIHSIEMAs] COTPYJHUMKAaMHU B COOTBETCTBMM C 33aJaHUSIMA M TOJ IUIAHOBBIM
KOHTPOJIEM PYKOBOJUTENS 0€3 €ro HemoCpeACTBEHHOT 0 yyactus [7, ¢.185].

BripaboTka 0CMBICIEHHOTO 1MOAX0/a K paboTe, YCBOEHHE HOBOI TEOPETUYECKOM
U TIPAKTUYECKON MHPOPMALIMK U PA3BUTHE YCTONYMBBIX MPOPECCUOHATLHBIX HABBIKOB B
(¢u3nYecKoM, TBOPUYECKOM M HMHTEIUIEKTYaJbHOM TpYJE SIBISIETCS OCHOBHOW IIENBIO
CaMOCTOATENbHON paboThl WIEHOB KoOJUIeKTHBa. Yepe3 oOydeHHe, pOTaIHIo,
CaMOCTOATENbHYIO padOTy, CAMOCTOATEILHOE 00YUYEHUE U ONBIT padOThl MOOMIPAETCI U
NOIEP)KUBAETCS CAMOOPTraHU3aLUs.

«Huxkakue 3HaHHs, HC CTAaBIIUC 00BEKTOM COOCTBEHHOMU ACATCIIBHOCTH, HC MOT'YT

diplomnaya-rabotaru™
W F7.(499) 403-103%-.

Pa3BUTHU B cebe KadecTB CaMOOpranmui3anuu. HOC—)TOMY B 3TOM BCKC Ha HGpBBIH IJ1a”H

- ?94 29@40@@,%31% P s

JHUI, a TaK¥XKC pa6OTHI/IKOB MMpCTCPIICBAIOT bHO OOJIBIIME M3MCHEHHUS B JaHHOM

IUJIaHE.

- COTPYIHHUK CAMOCTOSITEIbHO YCTAaHABJIMBAET, YEMY M KakUM O0pa3oM emy
HYKHO YUUTBCS;

- MEHEIKEp JOJDKEH MPUCTAIBHO NPUCMATPUBATBCA K COTPYIHHKAM U
IIEPEHAIIPABIIATh UX MHTEPEC U IIO3HABATEIBHYIO aKTUBHOCTD B Ty WJIM UHOE PYCIIO;

- MEHE/PKEep CTaHOBUTCS HE TJIABHBIM MCTOYHUKOM MH(POpPMALUU M 3HAHUM, KaK
OBLJIO paHbLIE, a BBICTYNAET KaK HACTABHUK, TPOBOHUK;

- MEHEeKep U pabOTHUK CTAaHOBATCS PABHOIPABHBIMU CyOBEKTaMHU MPOIIECCOB B
NPEANPUHUMATEIIBCKUX CTPYKTYpaX;

- CaMbIM BaXHbIM YCJIIOBUCM M IIOKa3aTCJICM OLCHHUBAHUA OGy‘-IGHI/Iﬂ n



BOCIIUTAHUS SIBJISIETCSI HEYKJIOHHBIN POCT Pa3BUTHS COTPYHUKA.

B kadectBe 2-X acmekTOB OJHOrO MPOIECCa BBIACIAIOT OpPraHU3alUI0 U
camoopranuzanuio. OpraHu3alMoOHHBI  CaMOOOYYalOIIMHCS  MPOIECC  CIYKUT
JIOTIOJTHEHUEM K (DYHJaMEHTaJIbHOM OpraHU3alMi W OIpPEACNsAeTCS OCO3HAHUEM U
TOTOBHOCTBIO JIFO/ICH (JIUJIEPOB U yIPABJISIONINX HA BCEX YPOBHSIX).

B npoaBuHYTHIX rocyaapcTBax HadallaCh 3pa HENPEPHIBHOM CaMOOpPraHW3allHH.
KoprniopatuBHas cTpykTypa OCHOBaHa Ha KOMaHAHOW paboTe, a HE Ha HMEPaApPXUUECKHUX
OTHOIlIEHUSIX. Bce mpolecchl caMoopraHu3allid XapaKTepU3YIOTCA, B YACTHOCTH,
koManjgamu. bmaromaps oOydeHuio, caMOOOYYEHHIO M POTAlUM, Pa3BUBAIONIASICS
KOPIOpAaTUBHASI CTPYKTypa CO3JaeT BCE HEOOXOIUMBbIE YCJIOBHUS Jii TOTO, YTOOBI
MEXaHU3M KOJUIGKTUBHOM CaMOOpTaHU3alMK ObUT TOJHOCTHIO TPUBEACH B JCHCTBUE

B3aUMO/IeHCTBHEM MeX Ty kKoMroHeHTamu [1C.
0 3 BTy HEJA, 00 15 Y:005000)
omnayvas-ra LU
CT M C porec ykdBONAABA U
yIpaBJeHUs. M€ ZOrgQ, aApACHYE Yac CPRCT CaMpO WIQ HO DTO HE
ek F(499) 403-1034
Camoopranu3zaliys npemnoiaraeT, IpexJie BCero, HaIMurue cyobekTa, KOTOPhIN ee

|
peann3yeT714(23 are Hﬁl g | m}aeielnmlﬁﬂpra}lmaunn
u

IIPOMCXOAUT B OCHOBHOM IO OTHOIIEHHUIO #floMy CyOBEKTYy. DTH MPEIOIOKCHUS

O0OBSACHSIOT JOMUHUPOBAHUE CAMOOPTraHU3allUU B COLMATIbHO-9KOHOMUYECKON CUCTEME.

B neucTBATENBHON JKU3HNA YCTPOMCTBO OKPYKAIOIIETO MUPA MOXKHO IIPEACTABUTD
KaK UTOI HEKOTOPOM CaMOOpraHM3allH, O COAEPKaHUU KOTOPOW HEOOXOAMMO HMETh
aZIcKBaTHOE IIPEACTaBIICHHE. B 3TOM OTHONIEHWH CAaMOOpraHW3alusl SBJISETCA
a0COMIOTHO HEOOXOJMMBIM TMPEIIICCTBEHHUKOM ¢ OTIPAaBHOM TOYKOW Jt00OM
opranu3zanuy. OYEBHJIHO, YTO 3TOT BBIBOJ HANPSAMYIO OTHOCHUTCS K COLMAIbHO-
SKOHOMHUYECKOI CHCTEME, U, B YACTHOCTH, K YEJIIOBEKY, KOTOPbIH SBISETCS OOBEKTOM

UCCJIeIOBaHUS aBTOpa B 00JaCTH camMoopranusanuu [6, c. 247].

1.2. Buasl 1 371EMEHTHI CAMOOPTraHU3aluN



Camoopranuzamusi TPaJWIMOHHO SIBISETCS TPEAMETOM HCCISIOBAaHUS W Kak
Ipolecc, U Kak sSBJICHUE.

B 0a3e camoopraHM3alliM JICKHT PA3BUTHE IMPOYHBIX M HEIMOKOJICOMMBIX
OTHOIICHUH BHYTPU TPYIII TOCPEIACTBOM CO3HATEIHLHOTO BBHIOOpA OMpEICICHHBIX
MoOJIeTIel TOBEJICHUS W YCTaHOBOK, KOTOPBIC TOMOTAIOT CO3/1aBaTh, MOJICPKUBATH U
3aBepIIaTh PsJ] IPOIIECCOB.

B cocTtaB ¢eHOMEHA caMOOpraHU3aIMU BXOIAT PSJT COCTABISIOMIKMX ( CTPYKTYPHI
He(OPMATBHOTO THIA YIPABJICHHUS, IO, YYaCTBYIOIIHUE B dTUX IMPOIECCAX, a TaAKKE
peCypCHI U T.]1.), KOTOpbICe (POPMHUPYIOT CPEACTBA JJIS PCaM3aIluu IEJICH U IporpaMm,
Ipy 3TOM B 3aBUCHUMOCTH OT OOBEKTa YIPaBJICHHUS TPOBOIAUTCS Ppa3IMuUe MEKIY
TEXHUYECKOM, OMOJIOTHUECKON M COMaIbHON camoopranu3anuei [4, c. 135].

I/ICXO,Z[H U3 00beKTa YIIPaBJICHUA, pa3IUIatOT TCXHHUYCCKYIO, 6I/IOJIOFI/ILICCKYIO )41

“diplorminaya-rabota.ru..
apertnfoe (DDA 031034

Ha6op CUCTCM HMHTCJUICKTYAJIBHOI'O XapaKTCpa, ABJLAIOINIUXCA BAPHUAHTHBIMU H

{42901 2@mail:ry - -

N3MCHCHUSA PA3JIMYHBIX €C IIapaMCTPOB. aC BbIXOJda H3 CTpOA KaKoro-jinoo

YCTPONCTBA, OHO 3aMCHSIETCSI HOBBIM.

[lon Owuomormueckoil caMoOpraHm3almeil B KadecTBe IMpolecca CIeayeT
NOHUMAaTh MEPbI, HAMPABICHHbIE HA MOJECPKAHUE OpPraHU3Ma 3a CYET €CTECTBEHHBIX
dakTopoB. buonornueckas caMooOpraHu3aIys - 3TO SBJICHHE, KOTOPOE SBHO BBIpAXKaeT
U3MEHEHHS B OKPYIKaIoIIeh cpejie, HeOOXOAMMBIE ISl BBKUBAHUSI.

ConmanpHasi camMOOpraHu3alys - 3TO Mpollecc, KOTOPBIM MmoOyxaaer JoAe K
CaMOYCOBEpIICHCTBOBAHUIO, OOYYEHHIO OTBETCTBEHHOCTH 3a CBO€ IIOBEJACHHE W
MOBEJCHUE CBOUX POIHBIX, a TAKXKE K TOMY, YTOOBI M3MEHUTh B3aWUMOOTHOIIEHUS IS
TOTO, YTOOBI YJIOBJICTBOPHUTH HYEJIOBEUECKHE IMOTPEOHOCTH. MOXKHO HAYYUTHCS

COI.[HEIJ'IBHOFI CaMOOpraHr3alnuu Ha MPOTAKCHUU BCEH JKU3HU.



Paznuyaror Tpu BHAa caMOOpraHM3allid: CaMOOOY4YEHHE, CaMOMEHEKMEHT,
camoBocrutanue. Kak B ¢opMaibHBIX, TaK U B HEPOPMAIbHBIX OpPraHU3AIUSIX
COollMaJibHAs CaMOOpPTaHM3aIus TMPEJCTABIACTCS HEU30€KHBIM, HO TIIpU OTOM
nerdcTBeHHBIM TiporieccoM. CamoopraHuzamusi 00ECIEeYMBAET POCT TaKUX BaXKHBIX
MOKa3aTreJed KakK CaMOOLIEHKa, 3/I0pOBbE, JOCTYIl K HOBEMIIMM pecypcam
He(opMaIbHOTO XapaKTepa, a TaAKXKe CIIOCOOCTBYET JIYUIICH TPYIOBOW OpraHW3alliy M
obecrnieurBaeT BBICOKYIO Ooruiaty Tpyaa [4, c. 136].

CamoBocnuTaHu€e MPEJCTABISIET COOONM M3MEHEHHE XapaKTepa, U OHO SBJISIETCS
CaMOCTOSITEJIbHBIM. JTO BBIpAXKaeTcsi B TOM, 4YTO UYEJOBEK 3aHUMAaET aKTHUBHYIO
KU3HEHHYIO TO3UIIUI0, TPOSIBISIA TO3UTMBHOE OTHOIIEHHE K IKWU3HU, KaK K
WHAUBUAYAJIbHOM, TaKk W K couuaidbHo. Ilog caMoBocnMTaHMEM MOHUMAETCS

BI)Ipa6OTKa IMOJIOKUTCIIBHOTO MHUPOBO33PCHHU, q)OpMI/IpOBaHI/Ie IMO3UTUBHOT'O 1 BEPHOT'O

BO b H p, e ro eKca
~dipforinaya-rabota;ru
ITox 00yyeH 0 JRQ3XMEBACRCSRQC HHOCgU
yCBaHBa?l-H 6X0;(:4an$m4:®3ﬂﬁm CO
JTMYHOCTB, _yCIINHO _TIPEQIIONeBaTh  MHQOpMalHOHHbIe O0appepbl, TOHUMATH
HOTp€6HO¥ 41209@64 Q@emvaarl H.or(?ﬁo@(om/moe

JJIA pa6OTI>I MaTCpualibl C LOCJIbIO JOCTHUKCH €C BBICOKOI'O YPOBHA 3HAHUU.

QOIS M@C KCIIAaHUC

BATb CBORO

».
D

bnaromaps  CaMOKOHTpOJIIO  MPOUCXOJUT  COMOCTABJIEHUE  JOCTUTHYTBIX
MOKA3aTeNel ¢ TAIOHHBIMU 3HAYCHUSIMH, TPU3HAHUE BO3MOXKHOCTEW JJISI TTOBBILLICHUS
KBaJTM(UKAIIUUA U OLICHKA JICUCTBUM MHIWBHIA CO CTOPOHBI OT/ICIBHBIX JIFOJICH, KOMaH/
U BCEH oOpraHu3ainvu B COBOKYMHOCTH. CaMOMEHEIKMEHT IMpOsBISET ce0s uepes
MPOLIECC CAMOCTOSITEJILHOTO aHaJin3a W camMooleHkW. [lpu »>TOM pe3ynbTaThl
CaMOCTOSITETLHOT'O CAMOKOHTPOJISI MOTYT COBIIQJIaTh WJIM HE COBIIQJaTh C 00Opa3IoM H
MOTYT KOpPEIUPOBATh WU HE KOPPEIUPOBATh C JAaHHBIMU BHEIIIHETO HAOIIOICHHUS.

ConmanpHas caMOOpraHM3alMsl TMOJpa3AcisieTcsl Ha WHAUBUAYAIBHYIO H
KOJIJIEKTUBHYIO CAaMOOPTaHU3AIIHUIO.

WuauBuayanbHas caMOOpraHU3allusl paccCMaTpUBAETCS B OCHOBHOM B 0OJacTH



ncuxosiorud. OpraHu3aruoHHas TEOPHS JUITh YACTUIHO YUYUTHIBaeT HHPOPMAITMOHHYIO
NOANECPKKY u  (QopMmbl camoopranuzanuu. HWHauBuayanbHas caMOOpraHu3alys
IPOSIBIISICTCS B OCHOBHOM B CITOCOOHOCTH IIaHUPOBATH 3(PEKTUBHBIN padounii ACHDb H
COBMEIIATh pabOTy | JIOCYT.

KomnnexkTuBHas camoopraHu3aiids MOXKET BO3ZHUKATh U MPOSIBISATHCS MpU padoTe
OTIPEJICIICHHBIX OTJICJIOB, OTISIBHBIX PAa00YMX MECT, YaCTHBIX MACTEPCKUX U T.J.
OOBIYHO ATO WHAWBUIYATBHOE, JIMYHOE JEHCTBUE YEJIOBEKAa WM COOOIIECTBa,
HaIlpumep, JIFJEH, KOTOPbIE XOTAT NOMOYb APYTUM B TPYJHBIX CUTYyalUSAX, HOCTOSSHHO
3a00TATCS O CBOMX KOJIJIETaX M BhIPAKAIOT 3TO B MaTepUAIbHON U TyXOBHOM opme.

B nr0060¥ pa3HOBUAHOCTH OpPraHU3AIMU COLMAIbHAS CAMOOPTaHU3alIUsl SIBISETCS
OYCHb BaXKHBIM M HEOOXOJMMBIM mporieccoM. OHa XapaKTepHa JUIs OTJCIBHBIX JIIOJICH,

TPy  JIOACH WKW IEedblX Tnonyisiui. Jlmga comuanbHOM — caMOOpraHHW3aluu
HEO H % JIE HBIN cHCYC .
0 - L
q aull3 ™ HU HO, B
TO BpeMs Ka VTHEyDORMjpnga EICTICHI Vg€ SASHEE 3L Y ] , CBROpee Bcero,
OoymyT d_l-m BaTh o c 3 s flC u TBETCTBUA

COOTBCTCTBYIOIIIUM HOT:;G6HOCT§IM U HHTCpECaM TOIro, KTO HWHHIOHUHUPOBAII OJOTY

42901 2@mail.ru

B xoHeyHOM cBeTe MTOT CcOonaJIbHO oOopraHu3alnvu — 3TO POCT JIUYHOI'O

ABTOPHUTETA, YJIYYIICHUE COCTOSIHHS 370POBbs, MPUMEHEHUE HEPOPMAIILHO TPEeOyEeMBbIX
WCTOYHUKOB WH(pOpManuu, 0ojiee KaueCTBEHHAs] M pa3yMHasl TPYyAOBas OpTaHHU3aIus,
OoJiee BeICOKas 3apaboTHAs TuIaTa  T.I.

dakTopkl, ABJSIOMNECS YCIOBUSIMHU CaMOOPTaHU3AIINH:

1. OTKPBITOCTH CHCTEM (OTKPBITAsI CUCTEMA HEPEPHIBHO U IIOCTOSIHHO BBITTOTHSCT
BBOJI ¥ BBIBOJI BEIIIECTBA, YHEPTUU U HH(OPMAITUU BO BHEIITHIO CPEY);

2. HETWHEWHOCTh CHUCTEMBI (YTO O3HA4YaeT TIEPEXOJ CHUCTEMBl M3 OJHOTO
YCTOMYMBOTO COCTOSIHUSI B APYTOE);

3. HEpPaBHOBECHOCTh M HEOOPaTUMOCTh TIPOIleCcCa  Pa3BUTHS  CHCTEM

(HGOI[HOpOI[HOCTB CBOMCTB H XApPaKTCPUCTUK B HYaACTAX CHUCTCMbI, HCPABHOBCCHBLIC
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CUCTEMBI HEOOPATUMBI);

4. MPOOKHATENbHAS ITTUTSIIBHOCTD MPOIIECCa SBOJIONUHA CUCTEMBI (Pe3yJIbTaThI
JESITETPHOCTH CHUCTEMBI TPOSBISIIOTCS YEpPEe3 TaKWe KPUTEPUHU KaK MPOU3BOACTRBO,
PBIHOK, JICHBI'H TOJIBKO B TCUCHHE UTUTEILHOTO BPEMEHH ),

5. ueneHampaBiICHHAsS OpraHU3aIlMs, COTJIACOBAHHOE JICHCTBHE DSJIEMEHTOB
CHCTEMBI, aJJalITUPOBAHHOE Ha BO3JCHCTBUE BHEIIIHEW cpenl [7, ¢. 128].

OT COBOKYITHOCTH JIMYHBIX KAa4eCTB YEJIOBEKAa 3aBHCHT TaKOW IOKa3aTejlb Kak
3¢ (PEeKTUBHOCTH CAMOOPTaHU3AINN B COIMAILHOM TuTane [4, ¢. 136].

[TpuHIMIIBI caMOMEHEDKMEHTa TECHO CBS3aHbI ¢ (OopMaMHu U DIEMEHTaMH
CaMOOpPTaHMU3aIUN:

l. mnpuHOUN BTOPUYHOCTH: Tocie  (POPMaIM30BAHHOTO  TPATUITMOHHOTO

MEHEDKMEHTa, KOTOPBI 00s3aTebHO CYIIECTBYeT B KaXKIOW OpraHU3aIuw,

campuiie eRYO OBIT bl olgccon, B - Bujie
Q aya:rd r

UC 0 1 do a n Mepy,

00BETNHEH U Sy TOKH N KB ZARAKSIK]B, B UFCTHRCTHmITO AGCO XYO)KHUKOB U

KOHHGKH*HZB, Zla;g 9§Lﬁ4p@ -cj[o m a TaKKe

CcaMOOpraHnu3alu:i.
|
- iF4290412@mait:rue
]
JOJDKHA YCTAaHABJIMBATLCA MW PCryJInpoBa a3JIMYHbIMHN aKTaMHW - 3aKOHaMHM U

MOCTAHOBJICHUSAMHM - TOJIbKO B OTHOIICHHH CYIIECTBEHHBIX KIIFOUEBBIX COCTABIISIOIIUX
NesATeNbHOCTH (TO €CTh cdep MACSITENbHOCTH, B KOTOPBIX paldOTarOT YJIEHBI
CaMOYIPAaBJIEHUS U KOTOpbIE CBA3aHbl C TaKUMHU (PaKTOpaMM, KaK MEXyHApPOJHbIE
CTaHAAPThl U TPYAHOCTHU, HANpPUMEpP, HEOOXOJUMOCTh TOTO, YTOOBI NEATEIBbHOCTh
caMOyIpaBJIEHUS BCET/Ia CIIOCOOCTBOBAJIA 3allIUTE MIPaB YEJIOBEKa B MOJIHOM 00beMe). U
JOCTUKEHHUIO CTA0OMIIBHON YKOHOMUYECKON PEHTA0EIbHOCTH).

3. HOpUHUMI KOMOMHAIMM MEHEIKMEHTAa U CaMOMEHEIKMEHTa: B JIFOOOM
YUpEXKJEHUH, HEB3Upas Ha cepy AESITETbHOCTH U OPraHU3allMOHHO-TIPaBOBYIO (HOpMY,
HE0OX0IUMO couyeTaHue (OpMaTbHOIO MEHEKMEHTa M CaMOMEHE/DKMEHTa Ha BCEX

YHPAaBJIICHYCCKUX YPOBHIAX. I[aHHBIﬁ moaxoa UCXOJUT HCIMOCPCACTBCHHO M3 TOI'O, YTO
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OCYHICCTBJICHUC B3aUMOOTHOIIICHU M MCXKAY JIMACPOM H TCMH, KTO KOHKPCTHO CMY
IMOAYMUHACTCS, JOJIKHO COOTBCTCTBOBATH 3aIllpOCaM KaK HEIMOCPCACTBCHHO CaMOI'O JIMIia,

TaK ¥ B IIeJI0M opra"uzaiuu [4, c. 135].

1.3. Oco0eHHOCTH BHEIPEHHS CAMOOPTAHU3AIMH B JESTEIHHOCTh OPTaHU3aIuU

JIns MHOTMX JIIOJIEHW, 3HAKOMBIX C OPraHU3AlMOHHBIMU U YIIPABICHYECKUMU
IIPOLIECCaMHU, CAMOOPTaHU3aLHNs SIBIAETCS CHHOHUMOM. OTHAKO M YUYEHBIE, U NPAKTUKH
NOJYEPKUBAIOT BAXKHOCTb M HEOOXOAMMOCTh JOCTUYBL BBICHIETO YPOBHS pPa3pabOTKH
YOPABJICHYECKOW AUCIUIUIMHBI, 4YTO caMo N0 cebde mojpa3yMeBaeT NpU3HAHUE
JOJHKHOTO YpOBHSI opranu3anuu. Hambonee TpaaulmOHHBIE MCCIEAOBAHUA U PaOOTHI
II0 OPraHU3alyy MOBEICHUS YEJIOBEKA MOKA3bIBAKOT, UTO JJI HETO CaMOOpraHu3anus -
9TO, MPEKIE BCETO, OJWH M3 KOMIIOHEHTOB JEHCTBHM, B KOTOPBIX IPOSIBISAETCA
caMoMeHeKMEHT. Clie10BaTeIbHO, OHA HE BBINOJIHAETCS HE3aBUCUMO OT HETO.

Iplomnpaya=rabota:ru

HEOOXOIMMBIX  ATAloB: IIC/IM, NPOBEACHHWE aHaJN3a, BBIIBICHUE

KOH@HHKFB, Bﬂpa6 TRAP Y ) ¥y Tﬂ\SaX 3 ,3‘4K3>KHOM u3
.

THX ATaroB IMOKHD BRI N agloopr # Ot10 sieficst  mepBoit

XapakxkTep KQ@, 0 Y2eT 0 WKMEHT OT camqppranu3anuu. JlanHoe
CBOWCTBO fiM b CHUCHO m)ael ‘{I-—IBE,HK KaK caMo

OCYLIECTBJICHUE YIMPABIECHUS COCTOMT M3 camMoro (akra BO3ACHCTBUS U OKa3aHUS

v

JABJICHUS] YIPABISAIOMIMX CTPYKTYp C LEJIbI0 CO3JaHUSl OINpPEIEICHHON CHUTYyallu B
rpyIIe.

ITon camoympaBieHHEM MOJPa3yMEBAETCS TO, YTO OOBEKT HEMOCPEICTBEHHO
y4acTBYeT B BBIpA0OTKE, B MPUHATUU M OCYIIECTBIEHUU TOTO WJIM MHOTO PEIICHUS B
caMmoi opranu3zaimuu [6, c. 328].

B GonpmmMHCTBE CIyyaeB caMOOpraHM3aIlis MPOUCXOJAUT HE HA OCHOBE YETKO W
CTPOTrO OIpPEJECICHHBIX CXEM JIeWCTBHI, a Ha OCHOBE aJaNTallliH, PACCMOTPEHUS,
BBIPAOOTKM U UCIOJIb30BaHUsI HauOosiee 3PGEKTUBHBIX U MPOJYKTUBHBIX (POpM
IJIAHUPOBAHUS U pealii3allii, HE3aBUCUMO OT KOHKPETHOI'O OIBITA.

CaMOMEHEIKMEHT OCHOBaH Ha TOM, YTOObI MYyTE€M BKJIIOYEHUS BHYTPEHHHUX
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pPECYpCOB OpraHU3aluy OIPEICIUTh U OCYIIECTBUTD €€ MOCTYNATEIbHOE Pa3BUTHE.

[TockosbKy camoopraHu3aius OOBIYHO HOCHUT CIIOHTAHHBIA, BPEMEHHBIM W
ONEPAaTUBHBIA XapaKTep, OHA B KAKOW-TO MEPE SIBIIIETCA YACThIO CAMOMEHEKMEHTA,
KOTOPBIM HE MpUCYI €d ¢ caMoro Hadana. OJHAKO MpPOLEcC B3aUMOICHCTBUS MEXKAY
CaMOOpPraHM3aluel U CaMOYNIPABJIEHUEM - OTO BCE-TAKM IOKA BPEMEHHAs Pa3rpyska,
KOTOpass HE SBJISIETCS BBIXOJIOM W3 CJOXHOW curyanuu. [losTomy HEo0Xoaumo
noipoOHO omnucaTh B3aMMOJIEUCTBHE M B3aWMOCBSI3b MEXKIY CaMOOpraHu3alued u
CaMOMEHEIKMEHTOM.

UYroObsl pemmuTh, CTOUT JIM OpPraHU3alMHM BHEAPATH CAMOOPTaHU3aLUI0 M|
CaMOMEHEPKMEHT, HEOOXOIUMO pacCMOTPETh MHOXECTBO (akTtopoB. HacTtositenbHO
PEKOMEHyeTCsl YUUTHIBATh CJIEMYIONIME MPUHIUIBI. Bo-TepBbIX, 4TOOBI OpraHU3aIus

Moriia A(PQPEKTUBHO JOCTHraTh CBOUX LEJEH, JOJDKCH Mpeo0safaTh MPUHITUI

cy0 € TI0QQH o OPLAH co HQI B
amndya-la LU

00 I péc 1 pe C n bHBIX

TOTPEOHOCT iy CAMPYTTRA e TIpgEC anBagQTC3 4CTBYIOIIYIO

o (4 99) 4031032

HOTYMHACTCS 3aKOHAM, IIPUHSITHIM TOCYAapCTBOM, YIPOXKaeT JUKBUAanUs. Ha nmpakTuke

ol 4290 12@mai . e

HpeI[HpI/IHI/IMaTeJIBCKaﬂ ACATCIIBHOCTD Ha TOJIBKO B paMKaX CHCTCMBI

pa3pelieHHbIX chep AeATeIbHOCTH U HAJIOTOBOTO PETYJIUPOBAHUSI.

N3 npuHmuma codeTaHus YOpPaBICHUS M CAMOYIIPABICHUS CIEAYET, 4YTO
HEO0OXOIUMO COYETaTh ATH MOHATUS HA KaXJIOM YPOBHE U B KaXJI0M 00J1acTH, BCErnaa B
COOTBETCTBHUH C MHTEPECAMU U MOTPEOHOCTSIMU TPYAOBOTO KOJUICKTHUBA.

CornacHO MOPHUHIUITY MSTKOTO PETyJIUPOBAaHUS, CAMOYIPaBIECHHUE HE MOXKET
CCBUIATHCSl UCKIIFOYMTENIBHO HA yCTaB M PErJIAMEHT OpraHu3alvy, a KECTKUE MpPaBUJIA
MOTYT TPUMEHATHCS TOJBKO K CaMbIM BaXHBIM acnekram ee paboThl, HHaue
CaMOYIIPABJICHHUE NIOTEPSET CaM XapakTep.

Koneuno, kaxpnas opraHu3anuss U €€ MOJCUCTEMbl TMOABEPKEHBI HE TOJBKO

YOPaBIAOIIEMY BO3JEUCTBUIO H3BHE, HO M, B CHIY CBOEH CAMOCTOATEIBHOCTH,
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JEUCTBUIO 3aKOHOB B3aWMOJICHMCTBUSI BHYTPEHHErO XapakTepa. YIPaBIEHUE - 3TO YKE
CJIOKMBIIEECS BHEIIHEE BO3JCHCTBUE CBEPXY, & CAMOMEHEIKMEHT - 3TO Ppa3BUTHE
BHYTPEHHETO BO3JICUCTBUS caMOW rpynibl. KOHEUHO, HEHTPAIM30BaHHOE YIIPABICHUE
TaK)K€ MOXET MMETh Pa3IMYHbIE YPOBHU OpPraHW3alliM, TaK KAaK BCEraa 3a/IelCTBOBAH
YyeoBeYeCKUil (hakTop U MHJIUBUIYAIbHBIE OCOOEHHOCTH.

Ha mpakTtuke caMOOpPraHu3yloIIMeCs pPECYpChl CO3JAKOTCS, WCIOJB3YIOTCS WU
pa3BUBAIOTCS KOJUIEKTHBHO, COBMECTHO WJIM B COTPYAHUYECTBE. B KOMmIaHUsX,
accolManusax M OOIIECTBEHHBIX OpraHU3alUsAX 3TO TpPeOyeT B3aUMHOTO BIMSHHUS H
CUHTE3a. DTO CTAHOBHUTCSI OCOOCHHO SICHO HA MPUMEPE BOSHUKHOBEHMSI U CTAHOBJICHUS
B OPTaHU3aLMAX B3AUMOJCUCTBHSI KOPIIOPATUBHOTO THIA [6, €. 329].

[Ipu 3TOM Ba)XHYIO POJIb UMEIOT CAMOOPTaHU3ALMSI U CAMOMEHEIKMEHT.

1)KomnieHCHpyIOT HEOXBayeHHBbIE 00JaCTH YNpaBICHUS B CIy4yae HEJOCTATOYHO

"diplorninaya-rabota.ru. ,
Tk 04499).403-1034-. .

MEXJIMYHOCTHBIE OTHOLIEHMsI B Ipollecce padoThl, HBHHmTCH.Ba)KHCﬁmHM yCII0BUEM
CYH_IGCTBO¥I4 2\901 2}@ m aulsl>171 r(}t(jeMBI. Bes
IIpEAIIPUHUMATEINIbCKAsA AEATEIIBHOCTh B KO M UTOIe CBOI[HTC-H K TpEM CJIOBaM, -
numier Jlu Skokka. Jlrogu, mpoaykt u npubsuib. [Ipexae Bcero, sto moau. Bel He
CMOXKET€ MHOIOro JOOHMTBCS C JPYTMMH D3JIEMEHTaMH, €CJIM Y Bac HET CHJIbHOU
KOMaH/bl. ['7aBHOE, YTOOBI MOJIO/IbIE COTPYJHUKM OBbUIM BOBJICYEHBI B IPUHSATHE
BaXKHBIX PEIICHUI, KOTOPbIE BIUSIOT HA KOMaHIy U, 4TO O0jee BaXHO, HA HUX CaMHUX.
OTO 3HAYUTENBHO MMOBBICUT MPOU3BOIUTEIBHOCTD.

[Tpu3HaHue BaXXHOCTU U HEOOXOJUMOCTH CAMOOPIaHU3alK B pa3BUTHH OU3HEC-
CTPYKTYp SIBJISIETCSL XOPOIIHUM CIIOCOOOM MOAYEPKHYTh U MTO-HOBOMY MHTEPHPETUPOBATH
y4aCTHE€ U pOJIb MEHEDKEPOB U COTPYIHHUKOB Ha MPOTSHKEHUH BCErO Iporecca U
IIOMOYb IIPEOJOJIETh PsAA TPYAHOCTEH, KOTOpPbIE KaXYTCS HEBO3MOXHBIMU U

HEpa3pCUHIMMbIMHU ITPHU UCITIOJIBb30BAHNH TPAAUIIMOHHBIX MCTO/IOB.
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Hawusbiciieit hopmoii caMoopraHu3aliuy SBISIETCSI CAMOYITPaBICHHE.

CaMOMEHEIKMEHT TPEACTaBISET COOOW MPOJOJIKAIOLIEECs pa3BUTUE OW3HEC-
OpraHu3alliid WIKM €€ 4YacTed (KOoMaHJ, TPy WIA OTAEIbHBIX JIOJIeN) uepes
HE3aBUCHUMOE W AaBTOHOMHOE BBINOJHEHHE CBOEU AesTenpHOCTH. CaMOyIpaBliCeHHE
MOJPa3yMEBAET, UTO YYACTHUKHA KOMAHJIbl CAMOCTOSITEIbHO OCYUIECTBIISIFOT OCHOBHBIE
IIPOLECCHI M0 IJIAHMUPOBAHUIO, ONPEAEICHUIO, OPraHU3alyH, a TaKXKe KOOpPAWHALMH,
MOTUBAIlMM W  KOHTPOJIO, HEOOXOJAMMBIE JJIsI COBEPIICHCTBOBAHUS Ipolecca
(GYHKIIMOHUPOBAHUS OpraHU3aIINN.

Camoperynsiiusi - 93TO  CIIOCOOHOCTh CHCTEMBl pearupoBarh, HCMOIb3YS
COOCTBEHHBIE PECYPChI, HA BHEIITHUE BO3CHCTBUS, KOTOPhIE MEIIAIOT €M OCYIIECTBISATh
HOPMAJIbHYIO  JAesTeNbHOCTh.  CaMoperynsiusi  OCYIIECTBISETCS  Onmaromaps

CBOEBPEMEHHOMY HH(GOPMHUPOBAHUIO, YCTAHOBIEHUIO OOpaTHBIX CBsized U B (popme
npo C apRop 3a [7, U S CHGRKMEHTA -
06ﬁtb Tﬁm ﬁayaaiéﬁb tﬁmxmﬂem
CamoMeHen T n3ga CMI3]BATH GTPSN i
ey A V.1 ()W

OCJICYCTPEMIICHHBIM  JIMACPCTBOM H C&MOp;KOBOI{CTBOM, MCXKOAY VYIPABJICHUCM H

U 1IEJIBIX

1429042 @mait-ru-—

KOHKYPEHTOCTIOCOOHOCTb.

CremoBaTelIbHO, OJIHOM M3 TJIABHBIX 3aja4 CErOJHSAIIHEH OpraHu3allMOHHON
TCOPUU SIBIIICTCS BBIACHCHHWE OTHOIICHUH MEXIy IPoIeccaMu IIEHTPAIM30BaHHOTO
KOHTPOJII W CIIOHTAHHON CamMOOpraHW3alueil, a TakKe BBISICHEHHE TOT0, KaK MOYKHO
HAWJIy4ITUM  00pa3oM M3MEHUTh OTHOIICHHWS MEXAy CaMOM OpraHu3anued |
HETIOCPEICTBEHHO CaMOOPTaHHU3AIIHCH.

Huskas 3¢d]ekTHBHOCTE MECTHBIX  KOPIOPATUBHBIX  CTPYKTYp  OOBIYHO
OOBSICHSCTCS TEM, YTO CIIMIIKOM MaJl0 BHUMAHHS YACIACTCS OYSHb BAYKHOMY BOIIPOCY
BHEPEHUST CaMOOPTaHMU3AINH, KaK CO CTOPOHBI PYKOBOJICTBA, TaK U CO CTOPOHBI CAMUX
pabOTHUKOB.

Hanpuwmep, B EBponie u CHIA npuHATO, YTOOBI KPYNHbIE KOMIAHUU MOOLIPSIIH
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CBOMX MEHEDKEPOB OpaTh OTIIYCK II0 CEeMEHHBIM oOcTosTeNnbcTBaM. [Ipumepom
pPa3IUYHBIX CIOCOOOB TMOJYYEHHS OTIYCKa MOXKET CIYXHUTh CiIy4dail ¢ JByMs
pabotHukamu. OUH U3 HUX HACTAXKIIAJICS OTIIYCKOM, APYTOW PEryJsspHO ObLIT HA CBS3U
¥ TIOYTH HE TIepecTaBas padoTaTh.

[To 3aBepiieHUM OTIyCKa W BO3BPAIICHUH JIBYX COTPYIHUKOB MPUHUMACTCS
pelieHrne YBOJIMTh OJHOTO MEHEKEpa, KOTOPBIM HE CMOT OCTaThCsAd B CTOPOHE OT
OTEPAaTUBHBIX BOIMPOCOB M BCE BPEMs NPHHMMAJI PEIICHHUS OJHOTO MEHEIXKepa, U
MOBBICHTH B JIOJDKHOCTH JPYTOTO PYKOBOJUTENS, KOTOPHIN MOAMEPKUBAT KOMaHIy BO
BpeMsi OTCYTCTBUSL M TpOSBHI ce0sf Kak OTJIWYHBIA opranm3atop. IlepBbIit
PYKOBOJMTENh TPHUACPKUBAJIICS aBTOPUTAPHOW MaHEpHI yIpaBicHHUs. B pe3ynbrare
KOJUICKTHB HE CyMeJ CIIPaBUTHCS C ACATEILHOCTRIO O0e3 pykoBoguTens [7, c. 188].

Takve TepMHHBI KaK CaMOOpPTaHU3AIMSA M CaMOYIpaBlieHHe(CaMOMEHEIHKMEHT)
~diplamnaya-rabata .
I\ ﬁ 0 y H?—I abdc BaroOT
CTAHOBJICHU OPMAITLEO JKMEEEa yaib JaHAg KOMaHIa
E7A99).403-1034

| |
7429012@mail.ru
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2. OBILIASI XAPAKTEPUCTHUKA CPEJIbI OO0 «IUHI'BUCT» U
OCOBEHHOCTEN CAMOOPT AHU3AIIUU

2.1. Xapakrepuctuka BHyTpeHHEN cpessl OO0 «JIuHrBucT»

OOmiecTBO C  OrpaHUYEHHOM  OTBETCTBEHHOCTHIO  «JImHTBHCT», 295021,
Pecny6nnka Kpeim, ropoa Cumdeponons, ynuua Tononésas, 1om 39.

dopma cobcTBeHHOCTH: YyacTHas. Pa3mep: manoe npeamnpusitue.

VYerapuwiii kanutan: 10000P. BayTtpenHee ¢guHaHCHpOBAaHHUE, OCYIIECTBIISIEMOE
Osarogapsi npuObLIN, aMOPTU3ALIMU U ONTUMHU3AIMN OU3HEC-TTPOLIECCOB.

Muccus: coaeiicTBOBaTh JIyUllieMy OOIICHHIO JIFOICH.

[lenb: 0Oy4UTh HOBBIM 3HAHUSAM, YMEHUSIM U HaBbIKaM, C KOTOPHIMH MOKHO KUTh

U paboTaTh, MPEJOCTABUTH BEIOOP MEXY PA3TMUYHBIMU BUJIAMU yCIIYT.

diplominaya-rabota.ru
o {499).403-1034

82.19]/lesitenbHOCTD TIO (DOTOKOTTMPOBAHHUIO W TIOATOTOBKE JIOKYMEHTOB W TIpoYast

cneHHaJIH%(AHzB%anHQJ o maaﬁqffﬂmmom

oduca

82.99/1esTeNnbHOCTh MO MPEAOCTABICHUIO MPOYUX BCIOMOTATENbHBIX YCIYT s
Ou3Heca, He BKIIIOUEHHAs B Ipyrue rpyniupoBKU

85.41.9 OOpa3oBaHue JONOJHUTEIBHOE JETEH W B3pOCIBIX @poyee, He
BKJIFOUEHHOE B JIpyTrye IrpynInupOBKU

XapakTepucTuka yciyr:

Homenkinatypa: nepeBoa JOKYMEHTOB, SI3bIKOBBIE KYPChI JJIA AETEH U B3POCIbIX,
oOydyeHHE UWHOCTPaHHBIM  SI3bIKaM, YJIyYIIEHHWE PUTOPUKH, IOATOTOBKA K
MEXyHAapOIHBIM dK3aMeHaM U EI'D 1o aHrMicKoMy SI3BIKY .

ACCOpPTUMEHT:

* OI0pO MEPEBOIOB: HOTAPUAIIBLHBIN MEPEBO] JOKYMEHTOB, MUCbMEHHBINA NIEPEBOL
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JOKYMEHTOB, YCTHBIM IMEPEBOJ, XPAHEHUE BBINOJIHEHHBIX ITHUCBMEHHBIX IIEPEBOJOB B
apXuBE€, YCIYTH IO COJCUCTBUIO B MPOCTABICHUH IITAMIIA «allOCTHIIbY, COACHCTBUE B
MOJYYEHUNU CIPABOK O TOXIECCTBE HMEH W HECYIMMOCTH, YCIYyTHM TOJIYYCHUS
nyOIuKaToB JOKYMEHTOB, BbIIaHHbIX opraHamMu 3AI'C, yciyru mnepeBoauecKon
MPaKTHUKY,

* 00pa3oBaTEIbHBIN IIEHTD:

e DK3aMEHAIIMOHHBIC YCIyTW: TPOBEICHUE Ui HWHOCTPAHHBIX Tpa)KJIaH
KOMILJIEKCA JK3aMEHOB IO PYCCKOMY SI3bIKy, UcTopur Poccun u 0a30BbIM HOpMam
POCCHIICKOTO 3aKOHOJATENBCTBA JJIS MOJTYUYEHHUs JOMycka K paboTe, maTeHTa, I0Imycka K
BPEMEHHOMY JKHUTEJIbCTBY M BHJAa Ha JKUTEJILCTBO; IPOBEACHUE HK3AMEHOB Ha
rpaxkaancTBo P®; cnaua B cucreme TRCI sk3aMeHa o pycCKOMYy SI3BIKY;

* moAroToBka K KeMOpHIKCKUM 3K3aMeHaM: JUIS JIeTeH; OOIIMi aHTJTUHCKUM;

“A7(499Y-403-1034

* IOJrOTOBKA K IIKOJIE; .

429012 @mail.ru

|
Ilenp: conelcTBHE B BBINOJHEHUU OJIOB BCEX BHJIOB JOKYMEHTALMU WU

NPENJIOKEHUE  SI3BIKOBBIX KYpCOB JUIsl TNPUMEHEHUS TMOJIyYeHHBIX 3HAHUM B
IIOBCETHEBHOM KU3HH.

OTnMYNTENBHBIE YEPTHI:

- beccriopHblii cTaTyc yCayr, OKa3blBa€MbIX S3BIKOBBIM 00pa30BaTEIbHBIM
LEHTPOM.

- IlepconanbHble 4YEpTHl Kak MEpCOHaNa, TaK M KIMEHTOB HAIPSMYIO
00yCIIaBIMBAIOT TO, HACKOJIBKO KaU€CTBEHHBIM OyAeT 00CIIyKUBaHUE.

- Ko co3znaer yciyry, TOT U peausyer ee.

- IlpousBonuTens ycilyru HEOTAENMM OT TOTO, KTO NPEIOCTaBISET YCIyry B

IIpsIMOM BSaHMOHeﬁCTBHH C IIOKYIIaTCJICM.
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- YueOHbIe yCIIyTH HE MOTYT XPaHUTHCS U TIOTy4aThCs.

Oco06eHHOCTH KIIFOYEBOT0 OM3HEC-TIpoIiecca

DTtan npou3BOJACTBEHHON TEXHOJIOTHH.

- bropo nepeBoioB.

[ToaroroBka HEOOXOIUMOM IOKYMEHTAIUH.

CoTpyIHUKH BBITIOJHSIOT 3aKa3bl: TpedyeMble CBEIEHWS OHU TEPEHOCAT Ha
Oymary uiau o0padaThIBalOT YCTHO.

JIoKyMeHTaIus Ipu 3TOM BO3BpAIaeTCs 3aKa3uuKy st 0hOPMIICHHUS.

- Tepputopusi yueOHBIX IIEHTPOB.

Ha ocHOBe cCOOCTBEHHBIX Y4Y€OHBIX MOCOOW, aynuo- W BHUACOMATEPHUANIOB,
pa3paboTaHHBIX B AHTIINHU, pa3paboTaTh MPOrpaMMbl TPEHUHTOB.

KemOpumkckuii  meton "OObenuHeHue", TPU  HCIOJIB30BAaHUU  KOTOPOTO
KaH TOR IR B c TH Bl 1 Ro3facra. a YPCHI
Jdiplomnaya-rabota i
HK3aMeHa.

H]f-)k/IeZ{He (346ng )164@33'”164&@*3146meHH}1 B

I'pyiiraXx ¢ KOHKPETHBIMH IIJIAHAMU JIJIA O6y‘{€HI/ISI B HTHINBUAYAJIbHOM ITOPAIKC.
]

wf429042@ mail:r--

[limanupyemeble 3Tamnsl.

- bropo nepeBoaoB.

[Ipuem 3aka3uvKOB B MHAMBUAYAJIbHOW ayJIUTOpHH (MPU HATMYUU CBOOOJIHBIX
MECT), 10 IPEABAPUTEIBHOM 3aIIMCH WM NP MTOJIB30BAHUU YCIIyTAMH.

[IpoxnaauTtenbHble HAMMTKY ( MUThEBAs BOJa, Yail, ko(e) u OecriaTHbIe 3aKyCKH
MOTYT OBITh IPEyCMOTPEHBI.

Ecnn noHanoOuTcst yCTHBIA NIEpEBO, OH OyJIeT MPeA0CTaBIEH HEMEIJIEHHO; IS
NUMCBMEHHOI'O NEPEeBOJIa MPOYUX YCIYr, MOHAZOOUTCS OCTABUTH COOTBETCTBYIOLIYIO
dopMy 3ampoca W najee yepe3 ONPEICICHHOE BpeMsi IOCJE BBIIOJHEHUS 3aKasa,
HOJIYYUTb €ro.

C xaxmaoil HOBOUM ycCiyroi OyneT MOIIMKCAaH COOTBETCTBYIOIIHUHA JOTOBOP — OH
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OyJIeT XpaHUTbCS OKOJIO 2- JIeT.

- llenTp oOpa3zoBaHus:

[locne peructpauuu aOUTYypUEHTHl JOJDKHBI TPONTH YCTHBIM TECT Ha
oTpe/ielieHUe YPOBHS 3HAHUM.

B cooTBercTBUM ¢ UTOramMM TECTHUPOBAaHUS aOUTYpUEHTHI MOTYT BHIOpAThH
HanOoJee MOAXOAAIIYIO0 JUIsl HUX TPYIIY W MPONTH OECIIaTHBIN Kypc 00ydeHUsI.

B 3aBHCHMOCTH OT BBIOPAHHOTO PACHHUCAHMS CTYIEHTHI MOCEHIAIOT 3aHSATHS,
9TOOBI IPUOOPECTH HEOOXOAUMBIE 3HAHUS, KOMMYHUKATUBHBIE U COIIMATIbHbIC HABBIKU.

Oco0eHHOCTH OCHOBHBIX IPUMEHSIEMBIX PECYPCOB

- Pacxonmnbie MaTepuansl: MOKyNKa y4eOHHUKOB M TeTpaael AJisd ypoKOB, Oymaru
IUI MaTEPUAJIOB, AIEKTPOIHEPTUHU ISl OCBEIICHUS Pa3IMUHBIX pPa0OUnX 30H.

- COoTpyIHHMKH: KOJMYECTBO JEBSIHOCTO BOCEMb, T'€HIUPEKTOp, PYKOBOISAIINM,
an b PR y po c €0 BIMU
diplormnayazrabotact
KBaTM (UKL (sI3pIKOgA O CRCHITH S OBSLO YPg@B Fel, GQAE, CPE,
noz[TBepdu-eH as T("IAEQQE T,4 HU;[ZLDSAOFO SI3bIKA

KaK MHOCTpaHHOTro He MeHee 5 yeT. OHu crnocoOHbI paboTaTh Kak ¢ rpynmam, TaK u
f 42901 2@maill.ru

- Kaxxapiii u3 aynuropuii o0opyaoBa JTHBIMU CTYJ'IBHMI/I: CTOJIaMU, IOCKaMHU,
mkadaMu, TUCbMEHHBIMU MPUHAJJISKHOCTAMU U ayAuoanmnapatypoi. [ns yckopeHus
paboThl KaOWMHEThl NEPEBOJYMKOB M aJIMUHHUCTPATUBHOIO IE€PCOHAJIAa OCHAIICHBI
KOMIIbIOTepamMu U mnpuHTepamu. [lo Mepe HeoOXoaumMocTH Bce HEOOXOIUMOE
o0opyaoBaHue OOHOBIISIETCS U BCETa COOTBETCTBYET TPeOyeMbIM CTaHIapTaM.

- Ilnomaap kaOUHETOB BapbUpPyeTCd OT COPOK 1O LIECTHAECAT KBaJPaTHBIX
METPOB.

- ¥V xomnaHuum ecTb cBOM calT c jorotunoMm (cMm. Ilpunoxenune b), psn
COOTBETCTBYIOIIEH HH(pOpMalMU, MPOrpaMMHOE OOeCHedyeHue IJii MOHMTOPHUHTA U
XpaHeHust THPOPMALIMK O KIMEHTaX U CTyAeHTaX, TOCKU OOBSIBICHHUIN U TakKe peKiama

B camux 3aaHuAx. Jlng oOecnedeHus yJOalneHHON pabOThl KOMIAHMS HCIOIB3YET
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OecruiatHoe puiiokeHue noj HazBanueM GoToMeeting,

OcoOEHHOCTH CTPYKTYPHI YIIPaBICHUS:

B paccmarpuBaemoit opranuzamumu  OOQO "Jlunruct" Oblia BHEApPEHaA
COOTBETCTBYIOIIAsl JIMHEHHO-(PYHKIIMOHAIbHAS ~CTPYKTypa YIpaBJICHHs, KOTOpas
NO3BOJISIET Hauboyee paluMOHAIbHO pacHpelessaTh ACSITENIbHOCTh W PECYPCHI IO
KOHKpETHbIM 3amanusiM. [lpunoxenue ' WUTIOCTpUpPYET CTPYKTYpYy MEHEIKMEHTA
OpraHu3alMH.

['erepanbHOMY JTUPEKTOPY TIOPYyYaeTCs PYKOBOJACTBO —aIMHUHUCTPATHBHBIM
NEPCOHAJIOM, HaXOISIIMMCS B KaXJAoM U3 (QuinamoB, W TakkKe OTBEYaeT
HETMOCPEACTBEHHO 3a pacCIpOCTpaHEHUE PEKJIAMHBIX OOBSBICHUM, JJIsI YEro MOXKET
MOJIMMUCHIBATh COTJIAIICHUS C KOMIIAHUSAMH. Takxke OH CIEAUT 3a JeATEIbHOCTHIO

Ka>XIa01o (1)I/IJII/IaJ'Ia. [Iocne sToro MCHC/’KCP BBLIIIOJHACT MOHUTOPHUHI' 3a CpCACTBAMH

diptomnayasrabota i
S G 4 ¢ [\ 13 1 i 0

IPOLIECCHI MPEIOCTABICHUS YCIYT. .
~f429012@mail.ru

- Bce paboTHUKHM cOXpaHSIOT 1100 CJIbHBIC CBSI3M U BMECTE MPA3THYIOT
pa3IuYHbIC TOP)KECTBA.

- Bce coTpynHUKM 9yBCTBYIOT ce0si KOM(POPTHO B TMOBCEIHEBHOWU OJIEXKIE, HO
NPUACPKUBAIOTCS TPAAUIIMOHHBIX TpeOOBaHMI oduca.

- Jlaxe ecnmu MakusK HE0OX0 UM, OH OYZET CKPOMHBIM U HEMPUBJICKATEIHLHBIM.

- Jlns Gonee TmIaTenbHON MOATOTOBKU M OTJIbIXa UMEETCS KOMHATa OTIbIXa, TIIe
COTPYJAHHMKHU MOTYT 3aHUMATHCSI CBOMMH JIeJIaMU B OTIPEICIICHHOE BPEMSI.

Cragus )XKM3HEHHOTO IIUKJIA: 3PENIOCTb.

2.2 Xapakrepuctuka BHemHen cpenbl komnanuu OO0 "JIuHreuct".

3HAYNUTEITHLHOE BIMSHUE OKA3bIBAIOT (PAKTOPHI MAKPOCPE/IBI.

Hlemorpaduyeckue TeHACHIUH [1moTHOCTB HAaCeJICHUS OKa3bIBAET
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HETOCPEICTBEHHOE BIIMSHUE Ha CIIPOC HA YCIYryd 00Opa3oBaHMsI U IEPEBOJIOB.

Kynbrypa. CKJIOHHOCTH YEJIOBEKA K M3YYEHUIO HOBOIO, B TOM YHCIE
MHOCTPAHHBIX SA3BIKOB, ONPEAEIISIETCS €r0 YMCTBEHHBIMH CIIOCOOHOCTSIMH.

OkoHoMMKa. PocT MHQnAIMYU, MOBBILIEHUE YpPOBEHb O€3pa0OTHIIBI U KPU3UCHI
OTPULIATEIBHO BIMSIOT HA PA3BUTHE OPraHM3alid, TaK KaK NPHUBOJAAT K TOMY, YTO
HACEJICHUE HE UMEET JJOCTYIIA K JIONOJIHUTEIbHBIM IUIATHBIM YCIIyTaM.

®dakTopbl B 007aCTH Hayku M TexHUKU. [losiBiieHHe MHHOBaIM B 00Opa3oBaHUU
norpeboBano Oosiee NMPOPECCHOHATBHOIO U CEPbE3HOr0 MOJAXOAa K IpearaéMbIM
yclIyraM U ciocoOCTBOBAJIO UX JaJIbHEUIIEMY YIIyUIIECHUIO.

[ToTpeburenu: OpUAMYECKHE JIMLA, OCYLIECTBISIIOIINE JAEATEIBHOCTh C
MHOCTPAHHBIMU TMOTPEOUTENAMH, JUIA CO CPETHECTATUCTUYECKUM JOXOJIOM OT Tpex

JICT 1 BBIIIC (B OCHOBHOM IIOAPOCTKH U MOJIOABIC B3pOCJIBI€).

HOLU S e HE elc 1 U 3y €T, 4TO
Liplaminaya-rabotar...
BUJIE TPEHU U fIepgB eHTa CKHU T BgEIUMAaHHE MU
CILy’KaT #JZ;HN(] 4gfg§ 34 mﬂoﬁiﬁg@ﬂﬂHBHCT".

Kpome Toro, kommnaHusi pasmemniaer pekiamy B MHTepHeTe W B Ta3eTHBIX KHOCKAX B
(42904 2@mail.ru

Konkypentsi: «MoiilIpazaauky, «Jla TIIUACKUI CTI/IJ'IB; u «MHTEIIIeKTY.

JIOCTOMHCTBA 110 CPAaBHEHUIO ¢ KOHKYPEHTaMHU.

* BO3MOKHOCTb BbIOOpA OKa3aHUs yCIYT HE TOJIBKO B (puiinanax, HO U OHJIAIH;

* pOBEpeHHas IUIATEeKHasi CHUCTEMAa, COOTBETCTBYIOIIAs  CTaHJapTaM
6e3omacHoct PCI DSS;

* Bcsl HeoOxoanMasi mHpopMaIlis JOCTyITHA Ha caiiTe B ceTu IHTepHET, a Takxke B
opunmnanbHeix rpynnax «BKonTakTe» u, KpoMe 3TOro, KOHCYJbTAIIMIO MOXXHO
HOJIyYUTh B pabouee BpeMs, COBEPILHB TeJIe(OHHBII 3BOHOK;

* UHJIMBUIYATBHBINA MOAXOM K KaXJAOMYy KIUEHTY, OJarojapsi KOTOpOMY UMeEeTCs
BO3MOXKHOCTh BBIOOpa OOyYeHHUsST HE TOJIBKO B TOAXOASIIEH Trpynmne, HO U B

MOAXOSIIIUI IIEPUOJT BPEMEHU;
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* Y3HABAEMBI JIOTOTHUI, KOTOPBIM HCIIOIB3YETCS HAa CYBEHUPHBIX M3ZCIIHAX B
IIEPUO/IbI AKLUH.

OcHOBHBIMH TIOCTaBITUKaMH SIBISIOTCS RegMarkets (oHmaiiH TOpProBbIi LIEHT)),
Letterbox u Book House.

Onnara mpousBoAMTCS MO Oe3HammyHOMY pacyeTy. C JaHHBIMH MOCTABIIMKAMU
UMEIOTCSl COIMVIAIIEHHUS O 3aKyNKe KaHIEISPCKUX TOBAapOB KaxIple 2 Mecsna, a
y4eOHUKOB M pabOUYuX TeTpajel - KaKable 5 MecCsIIeB.

2.3 Camoopranmzauuss u  camoympaienue OOO  "JlunrBuct" w
KOPPECTIOHAEHIUS MEXITY HUMHU

Crpykrypa kommanuu OOQO "JIMHrBUCT" NpU3HAET 3HAYCHUE Ui PA3BUTHUA
BHYTPEHHMX BO3MOXXHOCTE€ M OTBEPraeT yIpPaBJSIOLIIYK JEATEIbHOCTh Kak

eAUHCTBEHHYIO0 (GopMy cyllecTBoBaHMs cooOmectBa. CylIecTBYIOT OIpeAesIeHHbIE

yci1 cagu 0 U 51 md THTBUCT' POJIB
‘diplomnaya-rabeta i
KOTOpBIE 1 Bl PBI C Bl T 3 TaHHZAI] COH@la, YETKO
omnpezesne b:zané4gg;)aa4 C mi @ e s THOKOCTH

YIPABJICHYECKUX CTPYKTYp M JIMYHOE pPa3BUTHE. KOMaH,ZI.a HEOIOpOKpaTHUYHA U
HOHHM&C”I7>4:TB aglq I/I2/1 .a'-II-HICTBFwHOCO6HOCTB
pa3BUBaTh M IUIAHUPOBATh COOCTBEHHYIO €IIbHOCTD Hrpan-T BAXHYIO pOJIb B
caMOOpraHu3aluy U caMoMeHekMeHTe. TakuM 00pa3om, co3slaeTcs caMoynpaBiisiemMast
KOMaH/1a, KOTOpasi aKTUBHO BBIIIOJIHSIET BCIO padOTy KOMaH/IbI.

OTO BeleT K YIJIYHYIIEHUIO YCJIOBUH pabdOThl M KU3HU, a TAKXKE YKPEIUICHHUIO
3n0poBbs. [lepconan komnanuu OOO "JIMHrBUCT" caM yCTaHABIMBAET CBOU (DYHKIIMH,
OCHOBBIBaSICh Ha TNMPHUHIMIE CYyOCHAMAPHOCTH, MPHUHIUIE MSITKOTO PETYIUPOBAHUSA U
COUYETaHWM YIPABJIECHUS U CAMOMEHEIKMEHTA (CaMOYITIpaBIICHNU).

B kommanum OOOQO "JIunreuct" caMoopraHusanuss U CaMOYNPABICHHE TECHO
CBSI3aHBI.

B OOO "JIuHrBuCT" B LIEJIOM XapaKTep AMHAMUKH MPOLECCA CAMOYIIPABICHUS U

€ro 3(13(1)CKTI/IBHOCTB O6YCJ'IOBJIGHLI CTCIICHBIO IMOTCHHOUAJIbHBIX JIMJICPCKUX KadCCTB

23



OTJIETbHBIX PAOOTHUKOB.

CrereHb COYETaHUs CaMOOPTaHM3AIMA M CAMOMEHEPKMEHTA HAIIPSMYIO 3aBHCHT
OT TIOBEJICHUSI OTJICIHLHOTO WICHA KOMaH/bI, OT TMOBEACHUS TPYIIILI U B Oosiee o0Iiem
TUTaHE OT TOTO, KaKk paboTaeT MOJIMTHKA U KaK OHA BOTUIOIIAETCS B JIMIEPCTBO B KAXKIOM
KOHKpETHOM ciydae. CaMOMEHEIKMEHT, KaK MBI €r0 3HAEM, - 3TO CIOC00, C TTOMOIIBIO
KOTOPOTO WIEHBI TPYMMbl YyHOPaBIAIOT co0oil. OHM TPUBHAIOT HEOOXOIUMOCTh
JCHCTBOBATh, AaHAJTU3UPYIOT BO3MOXKHBIE ITyTH, IUTAHHPYIOT, KaK OHH OyayT
JICHCTBOBATh, CTABSIT KOHKPETHBIC IEIM M HAMEYAIOT IMyTH JOCTIDKCHUS ITHX IeNieh ¢
TIOMOIIIbEO KOHKPETHBIX PEIICHUH.

MoXHO cnenaTh BBIBOA, 4YTO A()PEKTUBHOCTH KOMNAHWUU «JIMHTBHCT» Kak
CHUCTEMbl B IEPBYIO OUY€peab 3aBHCHUT HEMOCPEICTBEHHO OT €€ pecypca - JIOJCH.

D¢ heKTUBHOCTh Mpollecca CaMOOPTaHU3AMK M CaMOYIpaBleHHS B «JIMHrBHCT»

HE cRHQLB B ena eNCHH 0pQ CBE if ObLIa
|

ch C K C \ " amoe

rJIaBHOE — CHIyIAILg 1M 0) TITTBI Q0aZQYHRLCA Hg P YCHOBCUECCKOTO

I/IHTGJIJIeKla - BHaH >4 u pJI ™ha a HE POCTO

KaK IIPOM3BOJUTENN WU MOTPEOUTETH, a CKOpee Kak JIMYHOCTH, KOTOPbIE HE ABJAIOTCS
IPOCTO n¥34ngﬂ%01ege@am@1)l Ma'k'etj;;m, Ha cebs
000N uJeH KOMaHAbl. A B3aUMOJEWUCTB KOy 4YJIECHAMHU K-OMaHI[BI yCWJIMBAET
y4acTHe KaXKJ0ro B YINPABIEHUU COBMECTHBIM MpPEANpUATHEM, B (OPMHUPOBAHUU U
pasnenenun mpuObUIM W Tak ganee. OCHOBHOM ycmex MAESTENbHOCTH KOMITAHUU
HaXOJUTCS B JMYHOM Pa3BUTHM M CaMOYNPABICHHM KaXXI0ro coTpyAHuka. IIpuHimn
CaMOyNIpaBJEHUs IPUMEHSETCA B OTHOLIEHWH HEMOCPEACTBEHHO KaXJOro YJICHA
KOMAaH/IbI.

Crnenyrouie Mepbl MOTYT OBITh PEKOMEHJIOBaHbI [UIsl YJIy4llIE€HHs paboThl
koMmnanuu "JIuareuct" - OOIECTBa ¢ OrPaHUYEHHOM OTBETCTBEHHOCTHIO:

- Eme Gonbllie CHU3UTH Harpy3Ky Ha yHpaBJSIOLIETO AUPEKTOpa U MEPEsIOKUTh
€€ Ha KOMaHy;

- OGecnieunTh MOJIPOOHOE pa3eseHue 3a7ay ynpaBiaeHUs M0 QyHKIUIM;
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- Heobxomumo mpopomxkaTh CHCTEMAaTU3UPOBATH MPOLECC YIPaBICHUS. ITO
JOJKHO MIPUBECTH K OMPECICHHOM CTENEHN aBTOMAaTH3alluu;

- Baxxao obecreunTs 3HAYUTEIBHBIM POCT CAMOKOHTPOJSI TIEpPCOHAa, KOTOPHIN
3a4acTyl0 SIBJIIETCS OCHOBHBIM MHCTPYMEHTOM OIICHKH 3(()EKTUBHOCTH M KayecTBa
padoTHI.

[TosToMy 1O CpaBHEHUIO C TPAJUIMOHHBIM YIPABICHUEM U OpraHU3alueH
MPOIIECChl CaMOOPTaHU3allUU M CaMOyIpaBJieHUs SBIAIOTCA Oosee 3(DPEKTUBHBIMU U

IPUBOJAT K O0Jiee IeHCTBEHHBIM PE3yIbTaTaM.

diplomnaya-rabota.ru
+7 (499) 403-1034
7429012@mail.ru
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SAK/IIOYEHUE

Wtak, unes caMoopranuzaiuy ocoOEHHO aKTyajlbHa B CETOJHSIIHEM OOIIECTBE.
CamMoopranuzanusi O3HA4aeT, 4YTO MPEANPUHUMATEIbCKAE €IUHHUIBI [MOHHUMAIOT
3HAYMMOCTh CBOETO COOCTBEHHOT'O BHYTPEHHETO MOTEHIMAaa Pa3BUTHS M BBITYCKAIOT
ce0si U3 pyK CBOMX PYKOBOJIUTENEH, JUIsl KOTOPBIX OHM CIYXaT OCHOBHBIM CpPEICTBOM
HoJiIepKaHus KOJJIEKTUBHOTO CyLIeCTBOBaHMs. Peanu3aius caMoopranu3anuy cBsi3aHa
C BBINIOJHEHUEM OIIpeleNIeHHbIX ycioBuil. Posib opranmsaropa He mpeamnosiaraer
npeobiagaHus Kakoro-Inbo KoHKpeTHoro nuna. Camoopranu3anus nepcoHana Tpedyet
IOCTIDKEHHS Iiefiel, M3MEHEHHsT BO3MOXKHOCTEH, THOKMX CTPYKTYp PYKOBOJCTBA,
aMOUIIMO3HON  paboOThl, OTCYTCTBHUSA OIOPOKPATMYECKHX IPOBOJIOYEK, HATUYHS
JCleHTpaIN3allii, BO3MOXXHOCTH 3aHHMAaThbCs CBOMM OOpa30BaHHMEM, 3aHUMAThCS
CAaMOTP@HUHIQM U OCYIIECTBJIATh KOHTPOJIb Halx coQpil. Jlrog, ux crnocoOHOCTH
-diplomnaya-rabota.ru. -
camoopraHuzaiuu. B KoHeyHOM WHTOre, 3TO NpHU3HAHHE BaXXHOCTH COOCTBEHHOM

origeef » (Bp DO V-4 3P B o

BBIIIOJIHACT BCC CBO (I)YHKI_II/II/I 0e¥ BHEIIIHEro KOHTPOJIA. HNmenHo IMO9TOMY TaKHC

~T429012@mail.s
Cambopra PYHST m\a,a!a n HMCCCOM. Kax

IIPOIIECC CaMOOPTraHMU3allns MPEICTABIAET cO00M HabOp MOJIeNIe MOBEACHUS, KOTOPBIC

CO3J1aI0T MEKJITUUYHOCTHBIC OTHOIIICHUS MOCPEJICTBOM BBIOOpA MIPaBUIL.
Camoopranuzanuss Kak SIBJIGHHE TNpPEACTaBIsSeT C€O00Ml  HAbOp  AJIEMEHTOB,
CITOCOOCTBYIOIIUX JOCTHXKEHUIO 1iened. Vcxoas u3 Toro, Kako OOBEKT yIpaBieHUS
UCIIOJIb3YETCSI, CAMOOPTaHU3alMsl MOKET ObITh U pepeHnpoBaHa Ha pa3HbIe BUIBI, B
YaCTHOCTH, Ha TEXHUYECKYIO, COIMATBLHYIO U OMOJIOTHYECKYI0 camoopranuzanuo. [lox
TEXHOJIOTMYECKON CcaMOOpraHu3alueil MOHUMAETCA aBTOMATHUUYECKOEC HW3MEHEHHE B
cepuu mepornpustuil. buonornyeckas camoopraHu3aius OTHOCHTCS K T'€HETHUYECKUM
MEXaHU3MaM, KOTOPBIE SIBIISAIOTCS MPEANOChUIKAMHU JIJIs Pa3BUTUS KU3HU. B pesynbraTe

JNEeUCTBUSL OUOJOTUYECKOM CaMOOPTaHU3alMM MOXHO JTOOUTHCS 3aMETHBIX IEPEMEH.
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Camoopranuzanus oOiecTBa Kak IpoLece - 3TO KEJIaHUE YCOBEPLUICHCTBOBATh COLUYM
U MPUHATH Ha ce0s OTBETCTBEHHOCTh 32 TO, YTO BO3HHUKAET HEMOCPEACTBEHHO MEXKIY
JIOIbBMH.

3 ¢dopMbI caMOOpraHu3alnu: caMoOOyUYeHHE, CAMOBOCIIUTAHUE U CAMOKOHTPOJIb,
IIPU 3TOM OHA MOKET OBbITh KaK MHIMBUIYAJIIbHOM, TaK M KOJUIEKTUBHOM. biaronaps e
yJIydlIaeTcsl OpraHu3alusi TpyJAa, YCJIOBUS JKM3HM M 370pOBbe pabOTHUKOB. [Ipum
CaMOOpPraHM3aluu TPyASUIMECS CaMM YYacTBYIOT B NPUHATHM pELICHUA Ha
OPEeANpUATAN U B U3MEHEHMSX B paMKax OOmIel MOJWTUKHM npeanpusatus. [IpuHoun
CaMOYIIPaBJICHUSI HEPA3pPbIBHO YBSA3aH C BHUJAMHU M 3JEMEHTAaMU CaMOOpPraHU3alUu U
CaMOYTIPABJIEHUS: TMPUHUHUIIOM CyOCHIMAPHOCTH, MNPUHUMUIIOM NPHUJIAHUS THUOKOCTH
PEryJIMPOBAHMIO U IPUHLIMIIOM CBSI3U MEXIY YIIPABICHUEM U CAMOYIIPABICHUEM.

BHenpenue camMoopraHu3aliii U CaMOMEHEDKMEHTA B JICATCIbHOCTh KOMITAHHH

BIIE OROLH c bryuggkmne T Cyucdn T s1 .CBSI3b
O =

Me ke AN TTWAB eM aic JISIET

co00lf COBO OCTyp IIQCIRO HBIX . a Kaglo T Oxromaercs

caMoopratm usl. el- e ctie e mporiecce

MOJrOTOBKH, MPHHATHS M PEAM3ALNI OPraHH3alMOHHOTO PEIICHNS. Camoopranuzanus
u caMOMe¥>4H249 @1{11331}1( 1 m[amlnlmcrlﬁ)t)j HEJIOCTaTKU
BHEIIIHETO YIPABJICHUS M CIIOCOOCTBYIO MaJIbHOMY MeHe.szMeHTy. CunbHas
KOMaH/1a, npexie BCETO, CIOCOOCTBYET hopMUPOBaAHUIO CTPYKTYPBI
npeAnpUHUMATENbCKON nesarenbHocTh. Korma camoopraHuzaiius U CaMOyIpaBJICHUE
BHEJIPSAIOTCS B OpraHu3allid, HEOOXOJAMMO I103a00TUTHCSI O TOM, YTOOBI OHH
FapMOHUYHO  BIUCHIBAJIUCH B CYIICCTBYIONIYIO  CTPYKTYpy, YIPaBIsSEMYIO
IPABUTEIHCTBOM, (DYHKIIMOHUPOBAIH HEMOCPEICTBEHHO HA BCEX YPOBHAX W CIY>KUIU
MHTEpecaM COTPYAHUKOB, HE OTPaHUYUBASICh paMKaMU CyObEKTUBU3MA.

Kommnanust «JIMHrBUCT» sIBIII€TCA OAHOU M3 (DOPM YAaCTHOM COOCTBEHHOCTH. DTO
HeOoJIpIIIasi KOMIIAHWSA. YCTaBHBIA KalmMTal JaHHOTO OOIIECTBa C OTrPaHHMYCHHOM
OTBETCTBEHHOCTHIO cocTaBisier 10 Twicsu pyOneil. BHyTpeHHee (¢HHAHCOBOE

oOecrieueHue OCYIICCTBIACTCA B pPaMKax OITHMH3AIUU HpI/I6LIJII/I, aMOpTU3alli H
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ousHec-npoueccoB. Llens: IlpenoctaBuTh HOBBIE 3HAHMS, HAaBBIKU W KOMIIETEHIUH,
KOTOpbIE MOXHO NOATBEPIUTh M MPUMEHATH MpPHU BHIOOPE MEXKIY OTAEIbHBIMU
Pa3HOBHUIHOCTSIMU YCIIYT.

Kommnanuss OOOQO "JIMHrBUCT" NOJHOCTBIO CaMOCTOSITENIbHA, ITOCKOJIBKY €€
NESTENbHOCTh B 3HAYUTENIBHOW CTENEHU ONPENEseTCs €€ CTPYKTYpOH, a Takke
HaJMYUEM BHYTPEHHUX CBSI3€Ud M XapaKTEPUCTUK, U B MEHbILIECH CTENEHU - BHEUITHUMHU
BO3JICUCTBUAMU. DTO FapaHTUPYET, YTO AEATEIBHOCTh KOMIAHUU "JIMHTBUCT" ocTaercs
ctabunpHOM. Buemnee npoctpanctBo OOO "JIMHTBUCT" SBISIETCS OCHOBOM IS
HOPMAJILHOTO  (PYHKIIMOHUPOBAHMSI KOJUIGKTMBA Ha TMpuemieMoMm ypoBHe. OHu
HaxXOoJSTCS B TOCTOSHHOM KOHTaKT€ C BHEHIHEW cCpeaol W co3garoT s cels
HaWIy4llINe YCIOBHUS. DTU OpraHU3all{ TAKKE HYKIAIOTCS B HEOOXOIHUMBIX pecypcax

U3 BHEUIHEW cpenpl. Ponp ynpaBieHHs U caMOYIIPaBJIEHUS CBOAUTCS K TOMY, UYTOOBI
rap T 0 7 HBI y BEHb
Bsadv]jeﬁlalﬁmﬁrcigﬂy Tﬂébﬁt aHI[I)I
000 "JIHHr ' Haglogga IQOKO
+7.(499)-403-1 031

koMnaHuu "JIMHrBUCT' HMMENIHM BO3MOXKXHOCTH BHOCHTH CBOM BKCHepTHHI/I OIIBIT,

- 742904 2@maik:ru-

KOMIIAaHWM 3aBHUCUT OT €€ CaMOro BaxKh pecypca - mrojei. JleMcTBEHHOCTH

CaMOOpraHu3allid W CaMOYMpaBJICHUS KOMIIAHUMM HANpsIMylO CBs3aHa C TE€M, 4YTO B
nU(pPOBYIO 30Xy CYLIECTBYIOT CHEUUAIN3UPOBAHHBIE KOMAaH[bl, CHJIa W MOTEHLHAI
KOTOPBIX OCHOBAaHBbI Ha pecypce VHTEIIEKTa JO/IEH. YupaBnsathb
CaMOOPTraHU3yIOUMMHUCS TpoIleccaMu - CIIOXKHAs 3ajaya, I pelieHus KOTOpOH
TpeOyeTcs MOCIe0BaTebHOCTh, U JaHHYIO 33Jayy KommaHus "JIMHrBUCT" yCHEIIHO

BBIITOJIHACT.
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