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BBEJIEHHUE

Pa3paboTtka CTPYKTYPBI yIpaBJIEHUs ABJISIETCS 00BEKTHBHOM
HEOOXOJMMOCTBIO JUIs JH0OOW KOMIAHHMM, BBICTYIAIOLIEH CaMOCTOATEIbHBIM
cyOBeKTOM XO3siiicTBOBaHMSA. B TO ke Bpems, CTpyKTypa YIpaBJicHUS,
pazpaboTaHHass ¥ JCHCTBYIONAs, MOXET OBITh TIOJBEPKEHA W3MEHEHUSM,
HEOOXOIMMOCTh KOTOPBIX OOYCIIOBJI€HA KOMIUIEKCOM (PaKTOpOB BHELIHEH U
BHYTPEHHEH NpEeANPUHUMATEIBLCKON cpenbl. [Ipu sTOM mnpennpuHuMarenbckas
cpela OTJIMYAeTCs HaJIWYMEeM pas3HbIX, IO CBOMM MaciiTabaMm, OTpacieBou

HAIIPaBJICHHOCTH, OPraHU3allHOHHBIM OCOOCHHOCTSIM U [MPpOYUM XapaKTCPUCTHUKAM,

Blomnaya-rabota.ru..
ot e 498 40 S0 34w

npeoOpa3oBaHUsIM, CBSI3aHHBIM C BHEIPEHUEM MPaKTHYECKH BO BCE KIHOYEBbIC
»f 42909 2@mait:ru----
OTBETCTBEHHOCTH, YCTOMYMBOIO pPa3B # TO €CTb OCHOB -cGanchnpOBaHHoro
pPa3BUTHS COLMYyMA, SKOJIOTMM U DKOHOMUKH Ha YPOBHE KOPIOpPAILMU U BCETO
o0IIecTBa, a TaKKe MEePECTPOMKH CHCTEMbl PUCK-MEHEI)KMEHTA, KOPIOPATUBHOM
otueTHOCTH ¢ yu€toM ESG-dakropoB. D10 TpeOyeT OT KOpHopaiuii MOCTOSHHOTO
OOHOBJIEHUS1, COBEPILIEHCTBOBAHUS CTPYKTYPbI YIIPABIICHHUS.

OnHolt W3 JEWCTBEHHBIX MOJENEl B CHUCTEME pealu3aluu lenen
COBEpUICHCTBOBAHUSI CTPYKTYpbl YNPABJIECHUSA, JACHCTBYIOIIENM B KOMIAHUH,
SABJISIETCA MOJIENb, B OCHOBE KOTOPOM HAaXOAMUTCS HCIIOJIb30BAaHUE WHCTPYMEHTOB
IPOEKTHOrO yIpaBieHus. Mojenb npeanonaraeT pa3padoTKy COOTBETCTBYIOLIETO
IIPOEKTA, B paMKax KOTOPOTro Ipeuiaraercs npo3payHas U JEHCTBEHHAs CUCTEMA

OpraHu3allid M  peaju3alud  HEOOXOOUMBIX  padoT,  pacmpeneiaeHus



OTBETCTBEHHOCTH,  OpraHW3allud  KOMMYHHUKAallUi, OIEHKH  pPHCKOB U
IpeanojgaraeMplX pe3yabTaToB. B TO ke BpeMs, AaJieko HE KaKaas KOMIIaHHUS
UCIIOJIb3yeT WHCTPYMEHTHI TMPOEKTHOTO YIPaBICHUS I pEHIeHUs MmpoodiieM
COBEpIIICHCTBOBAHUS CTPYKTYPBI YIpaBieHHSA. J(OBOJBHO YacTO ASTO CHHKAeT
PE3yIBTATUBHOCTh MPEANPUHUMACMBIX YCWIMA TI0 YIydIIeHUI0 3(PHEeKTHBHOCTH
yOpaBJIICHUs] KOMITAHMEH, JIeNlaeT HEOOOCHOBAHHBIMU M HEI(D(PEKTUBHBIMU
3aTparshl.

Takum 00pazom, TPOOIEMBI WCIIOIB30BAHUS WHCTPYMEHTOB IMPOECKTHOTO
yIOpaBICHUS MPU PEHICHUH 3a7a4 COBEPIICHCTBOBAHHUS CTPYKTYPHI YIIPABJICHUS
MPEACTABIAIOTCS  aKTyalIbHBIMHA, TaK KaK WX pEIIeHHe CIOCOOCTBYIOT
KaueCTBCHHOMY YJIYUIIIEHUIO TMPAKTHYECKOW peaan3alud KoMIUIeKca (QyHKIUN

YIpaBJICHUA MW, KaK PpE3yabTaT, ITOBBIICHWIO 3(1)(1)€KTI/IBHOCTI/I ACATCIIbHOCTHU

1l JQC egall YCTOUIBOT, YELKO, Ta.
glominayd-rabota.cu..
CTPYKT Yeadulgy TTPJBIICHI M Riepe CUM4P »).
7 AY0) 4031034
__DaccMoTpeTh TIQHATHE CIPYKTYPRI YNPABICHUS M TOKA3aTh e¢ poip B
= F429042@mail:ru

- BBIJCJIIUTH OCOOCHHOCTH UC OBaHUSl HHCTPYMEHTOB HPOEKTHOIO
yOpaBJIeHUsT TpU pa3paboOTKe Mep MO COBEPUICHCTBOBAHUIO CTPYKTYpPbI
yIPABIICHHUS;

- natb xapakrepuctuky OO0 «XOJICUM (PYC) CMy»;

- OLIEHUTh HEOOXOJUMOCTh BHECEHHUS MU3MEHEHUN B CTPYKTYpPY YHPABIICHHUS
000 «XOJICUM (PYC) CMy;

- COCTaBUTb pE3IOME TMPOEKTa IO COBEPIICHCTBOBAHUIO CTPYKTYPHI
ynpasienust OO0 «XOJICHUM (PYC) CMy;

- OTPa3UTh COAEPKAHUE NIPOEKTA;

- OLIEHUTH 3 (PEKTUBHOCTH MPOCKTA.

O6bexTom uccienoBanus BeicTynaeT OO0 «XOJICUM (PYC) CMy.



[Ipeamet uccnenoBanus — crpykrypa ympasieHuss OO0 «XOJICUM (PYC)
CM».

TeopeTndyeckoil U METOJOJIOIMYECKOM OCHOBOW palOOTHI BBICTYIWIN TPYbI
OTEYECTBEHHBIX  OKOHOMHCTOB B  00JacTM  MEHE)KMEHTa, SKOHOMHUKHU
npeanpusAtus,  (UHAHCOBOIO  MEHEUKMEHTa,  aHalu3a  XO35AWCTBEHHOMU
NEATENbHOCTH, TEOPUM YIIpaBICHUs MpoekTamMu. B xozme wucciienoBaHus
UCIIOJIb30BAIMCH OOIlIEHAyYHbIE METOJbI, a TaKXKe CHelUalIbHble MPUEMbI
SKOHOMHUYECKOTO  aHanu3a (TOPU3OHTAIBHBIA W BEPTHKAJIbHBIA  aHaIu3
(UHAHCOBOM OTYETHOCTH, KOA(P(GUIMEHTHBIH METOM); METOJAbl IPOEKTHOTO
aHaJIn3a.

Crtpykrypa paboTbl: BbIMYCKHas KBadu(pUKalLHMOHHAs padOTa COCTOUT U3

BBEJICHUS, IBYX IJ1aB, 3aKJIIOUECHUSI, OMOIHOrpapuiecKoro CucKka, NpuioKeHu!
= _RBo]s T 3 e af ogxeilr, mpen epBas
diplorfayasrabetacr:
coBepI BOBZHU Y, I YIRABJE Bo gropey BE€ g IPOBEJICHA
oue-ekl z&( 4@9;;1 46 9 'Erpi‘am 1 4HI/I}I 000
«XOJICUM (PYC) CM». TpeTbst rnaBa mocBsiieHa pa3pabOTKE MPOEKTa I10

~-4290r2@matt:ruo o

3aKJIIIOYCHUHN pa6OTBI IIPUBCACHBI BHIBO




I''TABA 1. TEOPETHYECKHUE OCHOBbBI PASPABOTKHMITIPOEKTA 110
COBEPHIEHCTBOBAHMIO CTPYKTYPhbI YIIPABJIEHUSA

1.1. Posb CTPYKTYpPHI yHIpaBJIeHHsI B JOCTHKEHHUH 1eJieil yCTOMYMBOr0 pocTa

KOMIIaHHH

diplomnaya-rabota.ru

Os13aTEJILHBIM ATAIlOM O 00010 poaa I[GHTCJ'IBHOCTI/I SABJIIACTCS

co3z[ H 14;9 i 4 M@ B npo1c 4I/Ip0BaHI/I${
opraHmZC (031\4 )<HOB YHOT CHOBaHMH IS

piacHusa. OnHago HMMEHHO Ha JTame
A4 2901 2@mail fu

YHKI_[I/IOHI/IpOBaHI/IH COOTBCTCTBYIOIICTO MCXaHH3MaA. B »ToM CcBSI3WM BO3HMKAET

L

HEOOXOIUMOCTh ONPEIETEHUS TOHATUS KCTPYKTYpa YIIPaBICHUS.
O.B.I'puropenko u A.H.MbulbHUKOBAa MOJIATalOT, YTO «CTPYKTypa
yOpaBJIEHUs -  OTO  YHOPSAOYEHHAass  COBOKYIIHOCTH  B3aWMOCBSI3aHHBIX
YIPaBICHYECKUX IOAPA3ACICHUNA M OTHCIBbHBIX JOJDKHOCTEH, HAXOIAIIUXCA
MEXAy co0Oil B  YCTOMYMBBIX  OTHOIIEHHUSX, OOECIEUYMBAIOIIMX  HX
(YHKIIMOHUPOBAaHWE W Pa3BUTUE Kak eauHoro uenoro» [7, c.111]. [danHoe
ONPEAECIICHUE OTPAXKAET TAaKUE KIIOUEBBIE XApPAaKTEPUCTUKUA paccMaTpUBaAECMOU
KaTEeropuu Kak B3aMMOCBS3aHHOCTb, UEpPApXUs, YCTOMUYMBOCTh OTHOLIECHHUHN. B TO
K€ BpeMs, 31eChb CTPYKTypa YHOpaBiI€HUs MpeACTaéT B OTPBIBE OT BCEH

OopraHu3anun, KOTOpasa, IIOMHUMO YIIPABJICHYCCKUX Hozxpasmeneﬂnﬁ, HUMCCT H



MHOXECTBO JPYTHUX.

IO.M.bensgeB cuMTaeT, 4YTO «CTPYKTypa yHOpPaBJICHUSA - COBOKYITHOCTb
YCTOWYUBBIX  CBSI3€  OOBEKTOB H  CyOBEKTOB yIpaBJICHUS OpraHU3aIlNH,
pea30BaHHBIX B KOHKPETHBIX OPTraHU3AIIMOHHBIX (JopMax, 00eCIeYnBAIOIINX €ro
LEJIOCTHOCTh M TOXJAECTBEHHOCTh CAMOMY C€0€, TO €CTh COXPaHEHHE OCHOBHBIX
CBOWCTB MpU PA3IUYHBIX BHYTPEHHHMX M BHEIIHUX H3MeHeHusx» [4, c.137].
['maBHBIM HEIOCTATKOM JAHHOTO OIpEJEICHUs BBICTYIAET €ro OOIIMN XapakTep,
OTCYTCTBHME KOHKPETHKH: HETOHSITHO KaKHE€ CBOWCTBA SIBJISIIOTCS OCHOBHBIMH, B
4EM MPOSIBIAETCS TOXKIASCTBEHHOCTD U T.J.

Haunbonee  MOHATHBIM  MPENCTaBISECTCA  CIEAyIOLIEe  JTAKOHUYHOE
onpenenenue, nanHoe H.A JKnaHKUHBIM: «CTpYKTypa yIpaBIeHUs - COBOKYITHOCTb

3BCHBCB YIIPABJICHUA, HAXOAAININXCA BO B3aMMOCBA3WM W COIIOAYHMHCHHOCTH H

diptaniraya:rabets o
mdsliat bt

=1 429012 @malkru

Pucynok 1 — DneMeHThI (COCTaBIAIOIINE) CTPYKTYPBI YIIPABICHUS
Hctounmk: cocTaBieHO aBTOPOM 1O JTaHHEBIM [ 16, ¢.92].

Kak mnokazano Ha puc. 1, MOXHO BBIICIHUTH CIHEAYIOIINE KIHOUYEBBIE
COCTaBJISIFOIIME CTPYKTYPbI YIIPABJICHUS:

- 3BEHbS, MPEICTABISAIONIME COO0OM JOKHOCTH WM MOApa3AesICHuUs,
CYILIECTBYIOIIHAE B OpraHU3aluu;

- CBSI3M — OTHONIICHUS B3aMMHOM 3aBHUCHUMOCTH, OOYCIIOBJIEHHOCTH H
OOIIHOCTH MEXAY OTIEIbHBIMU D3JIEMEHTAMU; MOTYT OBITh TOPU30HTAIbLHBIM

(cormacoBaHne Ha OJHOM YpOBHE), BEPTUKAJIbHBIMH (COMOJYMHEHHE Ha



HECKOJIBKUX YPOBHSX; JIMHEWHbIE W (DYHKIIMOHAIBHBIE); B 3aBUCUMOCTH OT
XapakTepa CBsi3el 00pa3yeTcsi OpraHu3alMoHHasl CTPYKTYpa, KOTOpasi MOXKET ObITh
JMHEHHOW, THHEHHO-(YHKITMOHAIBHOU, TPOCKTHOW, MATPUIHOM, TUBU3NOHAITBHON
U TIpOY.);

- YPOBHU yMpaBjieHUs1, oTpaxkaroniue Nerepapxuto (MUpaMmuay) yrnpaBieHUs
¢ muddepeHnmanyeld Mo paHry KOMaHIHOW BJIACTH, KOMIETEHIIUU MPUHSATHUS
pEllIeHUH, aBTOPUTETY, TTOJ0XKEHUION 5, ¢.134].

CrpykTypa ymopaBl€HUS ONPEAENACTCS KOHKPETHBIM  COAECpPKaHUEM
yKa3aHHBIX OCHOBHBIX M JIPYTUX (BCIOMOTAaTEJbHBIX) 3JIEMEHTOB U B 00IIEeM
aCIleKTe 3aBHCHUT OT pa3HbIX (haKTOPOB — OPraHU3alMOHHO-MIPABOBOU (OPMBI U
dbopMBI COOCTBEHHOCTH, MPEIMETa M IEJICH MeITeIbHOCTH, MacITaboB Ou3Heca u

diglomniayasrabota.ru:
"R (499 403-1034. .-

OpraHM3alui KOPHIOPATHBHOTO _YNpPABICHUS PYKOBOJCTBYIOTCS HE  TOJBKO
~ 42901 2@matl.rep -
KOpIIOpaluy, ONpeAeNiseT €ro Ka iee pyKOBOILCTTso NEeATENTbHOCThIO
OpraHu3alliu, OCYIIECTBIISIEMOE €€ OOITUM COOpaHUEM YYaCTHUKOB (aKIIMOHEPOB),
COBETOM JHUPEKTOPOB (HAOIIOMATEIHHBIM COBETOM) M BKJIFOYAIOIIEE KOMITJIEKC MX
OTHOIIEHUM (KaK perjiaMeHTUPOBAHHBIX BHYTPEHHUMH JIOKYMEHTaMU, TaK H
He(pOpManM30BaHHBIX)  C  €IUHOJUYHBIM  HUCIOJIHUTEIBHBIM  OPTraHOM,
KOJUIETHAJIbHBIM ~ UCHOJHUTEIbHBIM ~ OPraHOM..... OPTraHU3allid W UHBIMU
3aMHTEPECOBAHHBIMU JIMLIAMHU. .. » [2].

C onHOM CTOPOHBI, B paMKaxX KOPIIOPAaTUBHOI'O YyIpPaBJICHUS, MPOUCXOIUT
ompeneNeHre  IeJie M 3aJad  KOpmopamuM, — Oo0mux  myTel  ux
noctuxkeHus/pemieausi. C  apyrodl  CTOPOHBI, KOPIOPATHUBHOE YIIPaBICHUE

BBICTYIIACT B Ka4yCCTBC HMHCTPYMCHTA  OpraHu3aluin n OCYIICCTBJICHUA



IIOCTOSIHHOTO KOHTPOJIA ACATEIBHOCTH KOMIIAHHMM, IPEXKIE BCEro, CO CTOPOHBI
aKIIMOHEPOB, HO TaKXe€ M MPOYMX 3aUHTEPECOBaHHBIX CyObekToB. K cocraBy
NOCJIEIHUX MOXHO OTHECTH IIOJIJHOMOYHBIE T'OCYJApPCTBEHHBIE  OPIaHbl,
pPEUTUHIOBBIE AreHTCTBA, MApTHEPOB M KOHTPAreHTOB, MOTPEOUTENIEH, a TaKxke

BHYTPEHHHX (PYKOBOJICTBO, IEPCOHAN) KIIUEHTOB.

diplomnaya-rabota.ru
+7 (499) 403-1034
7429012@mail.ru



1.2. Henau u 3axa4u CTPYKTYPHI yIIPABJIeHUS NPeANPUITHEM

['maBHBIMH [IETISIMHA KOPIIOPATUBHOTO YIIPABJICHUS BHICTYIIAIOT:

1) obecrieuenne coxpaHHOCTH U IPQPEKTUBHOTO HUCIOIB30BAaHUS CPEICTB
aKIIMOHEPOB;

2) cHmkeHue puckos [15, ¢.76].

I[Ipu sTOoM 0Cc000 mOgYepKUBAETCA POiab S(OPEKTUBHOTO yIPABICHUS
pUCKaMH, KOTOpPBIE HE BCErJAa MOTYT OBITh MPABWIBHO HIACHTU(DHUIIMPOBAHBI U
aJICKBaTHO OIICHCHBI WHBECTOpaMH. B CBOIO ouepenb, 3TO BICUET COOBITHSA
HEBEPHOTO pPEarupoBaHUs WM, HAMPOTHB, OMACHOTO OE3MCUCTBUS W B HUTOTE
MOXXET TPHUBECTH K TMAJEHUI0 CTOMMOCTH aKIMA KOMITAaHWM, CHWXCHUH €&

I/IHB€CTI/IHI/IOHHOﬁ IMPUBJICKATCIbHOCTH.

diplortiraya:rabota. o
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SIBJISIETC aBHQU allilgK ORI EPUECEOV DT gR13algrH. B sTOM
CB;I?I,- OpIIO 349;9';“{4@ =Ha [@34’ TJTAHOBOU
pEeHTA0ENbHOCTH NPOAAXK, AKTHUBOB, KamuTajua. ITO TAKKE HMEET OrpOMHOE
~(429012@matk:rer--
PEryJIupOBaHMS Pa3IMYHOTO POJA PUC -

OcHOBHBIE 337]a41 KOPIIOPATUBHOI'O YIIPABICHUS:

- «OIIpEENeHUE CTPATErMYECKNUX LEJIEH U ITyTeN NX JOCTHKECHUS,

- CO3JIaHHE CTUMYJIOB TPYIOBOM AESATEIBHOCTH;

- JOCTW)KEHHE  KOMIIPOMHCCAa  MEXAY  YYaCTHUKAMH,  YICHAMH
HAOJMIOaTeIbHOTO COBETa M MCIOJHUTEIBHBIMU OpraHaMH, KpEeAUTOpPaMH,
BKJIa[YMKaMH, IPOYNMH 3aMHTEPECOBAHHBIMU JIULAMU;

- obOecrnieueHusl coOmoAeHUs 3akoHoaarelbcTBa P® ©  BHYTpeHHHX
JIOKYMEHTOB, IPUHIIMIIOB JEJI0BOU 3TUKW» [6, €.82].

B pamkax CTpyKTypbl KOPIOPATHUBHOTO YIPABJICHUS  MPOUCXOIUT

pacrpeneneHue MOJHOMOYUM M OTBETCTBEHHOCTH, a TAKXKE CTPYKTYPHUPOBAHHE



IpOLIeCCOB  MpUHATUS  pemeHud. OIHONW U3  OCOOEHHOCTEM  CTPYKTYpHI
KOPIIOPATUBHOTO YIIPaBJIEHUS SBISIETCA €€ BCEOOBEMIIONIUM XapaKTep, KOTOPhIN
OpOSBIISIETCST B peaym3anuu  (QyHKIIMHA BO  BCEX  KIIOYEBBIX  cdepax
YKA3HEIESATEIbHOCTH KOMIIAHUU:

- CTPaTErnyeCKOM YIIPaBJICHUH;

- pmHAHCOBOM YyTIpaBJICHUH;

- YOPaBICHUU YEJIOBEUECKUMU PECYPCAMU;

- ONEPALMOHHON AESATEIbHOCTH;

- MAPKETUHIOBOW JIESTEIIBHOCTH;

- MOCTPOCHUU KOPIMOPATUBHON KYJIbTYPhl U TPAHCIALMU €€ NPUHLIMIIOB Ha
BCE MOAPA3/ICIICHUS U IIEPCOHA;

- Opranmianuu B3aI/IMO,Z[eI/ICTBI/IH rocyaapCTBCHHBIMHU  OpraHaMU,

diplomniaya- “tabota.ru

11

IECFBII HETO MHO I cl13].
+7(400) 4031034,
cOaaHCUPOBAHHOE Pa3BUTHUE COIMYMa, DKOJOTUM M SKOHOMHKHU [7, ¢.119]. Ero
(42904 2@mait:res =~
WHBECTUIIMOHHASL  JICSITEIbHOCTD, “TeXHUYECKUN TIPOrpecc, pa3BUTHE
JUYHOCTH M MHCTUTYIIMOHAIBHBIC M3MEHEHUS TapMOHUYHO COYETAIOTCS JPYT C
JIPYTOM, YKPETUIsisi, TEM CaMbIM, TEKYIIMH W CTPATETUYCCKUN TOTCHIMAT IS
yJOBJIETBOPEHHUSI YEIOBEUECKMX MOTPEOHOCTEM W YCTPEMIJICHHWM, TOBBIIICHUN
KauecTBa KU3HU. TakuMm oO0pa3oM, YCTOWUYUBBIM SIBISETCS Takoe pa3BUTHUE,
KOTOpOE OTBEYAeT TMOTPEOHOCTSIM CETOMHSIIHEr0 MJHS 0e3 ymepba ms
BO3MOXHOCTEH OyIylIMX TMOKOJEHUN YIIOBIETBOPATh CBOM MOTpeOHOCTH [7,
c.123].
ESG (Environmental — okpyxatomasi cpena, Social — comuanbHas cdepa,
Governance — ynpaBJICHUE) SIBJISIETCS, CKOpEE, CTAaHIAPTOM OTYETHOCTH KOMIaHUU

0 CBoe¢it ACATCIBHOCTHU B paMKax CTpPAaTCruu YCTOﬁqHBOFO pasBuTHUsA, B TOM 4YUCJIC,



TECHO CBSI3aHHBIM C PUCK-MEHEIPKMEHTOM B COOTBETCTBYIOMIUX cdepax [11 ¢.58].
VYcroitunBoe pa3BUTHE — Kareropuss 0oJjiee BBICOKOTO (00IIero) mopsijaka, a
dakroper ESG, Oyayum ero coCTaBHOW 4YacThiO, BBICTYMAlOT B KadeCTBE
WHIMKATOPOB JIJIs1 OLIEHKU OM3HECa HHBECTOPAMH.

B cBow ouepenb, «KOpmopaTvBHas COIMajibHAas OTBETCTBEHHOCTh — 3TO
CBOOOJTHBIN BKJIAJ] OpraHu3alud B GOpMUpPOBAHUE COOOIIECTBA B OOIECTBEHHOMH,
(UMHAHCOBOM M JKOJIOTHYECKOM cdepax, HEMOCPeICTBEHHO B3aMMOCBS3aHHBINA C
OCHOBHOU pa0OTOW OpPraHH3alliy M PEAIM3yeMblii B OCHOBHOM JOIIOTHUTEIIBHO 10
OTHOILIEHUIO K YCIOBHUAM 3aKOHOHaTenbcTBay [5, ¢.68]. Ecniu KCO kpaitHe BakHa
JUISL peNyTalluy U HEe OKAa3bIBAET MPSIMOTO BIUSHUS HA (PUHAHCOBYIO YCTOMUYHBOCTb,
To ESG-(akTopbl HampsMmyro CBsi3aHbI ¢ ITOW KAaTETOpUEH, a TaKKe IMPU3BAHbBI

o0ecrneynBaTh HHBCCTUIIMOHHYIO IIPUBJICKATCIIBHOCTH KOMITAHUU.

digtem ﬁéya raﬁﬁté:“x
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1.3. Oco0eHHOCTH MCIIO0JIb30BAHUS HHCTPYMEHTOB NPOEKTHOI0 yYIIPaBJICHUS
npu pa3padoTkKe Mep Mo COBEPIIEHCTBOBAHUIO CTPYKTYPhI yIIPaBJIeHUSs

Crpykrypa yIpaBi€HHS HE SBISIETCd UYEM-TO HE3BIOJIEMBIM U HeE
nojanexamum Moaudukanuu. OHa, Kak U JIpyTrue 3JIEMEHTHI KU3HEACSITEIIbHOCTU
OpraHM3aliK, MOKET OBbITh MOJBEPKEHA M3MEHEHUSM, HEOOXOAUMOCTh KOTOPBIX
MOXXET OBITh CBsSI3aHAa C CaMbIMHM pa3IMYHbIMU (pakTopamu. B uymcie TakoBbIX
MOXHO Ha3BaTb W3MEHEHUs BO BHEIIHEW Cpeae OpraHu3aluu, TpeOyromue
pearupoBaHus, a TaKkKe MepenpouINpOBaHUE, PEOPraHU3ALUI0 KOMIIAHUH,
HU3KYIO (WJIM HEIOCTATOYHO BBICOKYI0) 3(()EKTUBHOCTH ACHCTBYIOIIEH CTPYKTYpPbI
ynpasienus. [locneanuit ¢aktop HocUT HanbOOJIEe MAcCOBBIA XapakTep. Takxke
00JbIIOE 3HAYEHUE HMEIOT BHEIIHWE HM3MEHEHHUS, CBSI3aHHbIC, K MPUMEPY, C

W3MCHCHHUSMHU 3aKOHOJAaTeIhCcTBa (00IIero, OTpacieBoro W Mpod.), MUPPOBOU

diptomnaya-=rabota:ru
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Jlnst Toro, 4TOOBI aHAJIM3 M OIlEHKA OTBEYAIM KPUTEPHUSM KOMIUIEKCHOCTH,
LIEJICBOM HAIMPABICHHOCTH, CUCTEMHOCTH, MPAKTUYECKON HMCHOIHUMOCTH, YETKOU
OPTraHU30BAaHHOCTH, pACIpEeIeHUs OTBETCTBEHHOCTH M T.A. II€JI€CO00pa3HO
MCII0JIb30BATh MHCTPYMEHTHI IPOEKTHOIO YIPABJICHHUS.

IIpoexr mpencraBmsieT CcOOOM  «COBOKYNMHOCTH  IIeJeH, 3amad u
COOTBETCTBYIOIIMX JACHCTBUN IO UX JOCTHKEHUIO W PEUICHUIO, OTJIMYAIOIIYIOCS,
IpU 3TOM, PSIOM CrHelu(UUEeCKUX 4YepT, B TOM YHCIIEC, YETKUMU BPEMEHHBIMU
paMKaMHM Hadajla M OKOHYAHMS IPOCKTAa, €ro YHUKAIbHOCTBIO, OMPEICIEHHOU
CTETIEHbI0  MHHOBAIlMOHHOCTH,  pa3oBbIM  xapaktepom»  [13].  JlaHHBIM
XapaKTEPUCTUKAM U CYIIHOCTHBIM IPHU3HAKAM B IMOJHOW MEPE OTBEYAET U MPOEKT

IO COBCPIICHCTBOBAHUIO KOpHOpaTHBHOﬁ KYJIbTYPBI OpraHu3alnu.



YuuThiBas 1enM W 3a7a4d aHAIW3a KOPIOPATUBHOM KyJIbTYPBI, a TaKXKe
O0COOEHHOCTH TPOCKTHOTO YIPABICHUS MOKHO IMPEACTABUTH CIICAYIONIYIO CXEMY
peanu3aluu COOTBETCTBYIOIIETO MPOEKTA (CM. puUcC. 2).

Kak mnoka3zano Ha puc. 2, pa3paboTKe NMpOEKTa JOHKHA MPEAIIeCcCTBOBAThH
olleHKa CTpykTypsl ymnpaiaeHus (CVY), mnpoBeaéHHas ¢ UCIOJIb30BaHUEM
PACCMOTPEHHBIX BBIIIE U APYTUX METOJIOB.

CoOcTBeHHO, pa3paboTKa MPOEKTa BKIIOUYAET CIAEAYIONINE OCHOBHBIC ATalIbI.

1. Beibop meronma dopmupoBaHHs KOMaHABI IpOEKTa U pa3paboTka ero
OpraHU3alMOHHON CTPYKTYPBHI.

Komanga npoekrta mnpeacraBisieT coOOW COBOKYMHOCTh OTIEIbHBIX JIHII,
TPYII WIA OpraHu3amuii, 00pa30BaHHYIO NJIsi BBHITIOJHEHHUS PabOT MO MPOEKTY,

JNOCTHXKEHHUS 1eJe MpoeKTa U MMEIOUIYI0 CBOETO Jujaepa (PyKOBOAMUTENs) |

d?plamaaymmﬁ%ru
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2.2. JIeKOMITO3HIMS PAOOT 110 MPOCKTY

2.3. Iloctpoenue marpuisl PA3Y no npoexty

2.4. IlocTtpoenue nuarpammel ['anta

2.5. PazpaboTka KOMMYHUKAIIMOHHOW CUCTEMBI TIPOEKTA

2.7. IIporuo3Hast orieHka 3 (HEKTUBHOCTH MPOEKTA

Pucynox 2 - Drtamnbl pazpaboTKu MPOEKTa MO COBEPIICHCTBOBAHUIO CTPYKTYPhI

KOPIOPAaTUBHOT'O yIIPaBJICHUS
Hcrounuk: coctaBieHo aBTOpoM 1o JaHHbM [10, ¢.75]

VYrhpaBrnenre KOMaHIOW, B OOIIEM ciydae, BKJIOYAET TMpOLEcChl €&
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dbopMupoBaHUs, pa3BUTH U COOCTBEHHO peaU3alMK YIPaBICHYECKUX (PYHKITUH,
CBSI3aHHBIX C OpraHU3alMed, IUJIAHUPOBAHUEM, KOOPAMHALUMEH, MOTHUBALIUEU U
KOHTPOJIEM.

[Ipu popMupoBaHUM KOMaHIbl MOXHO HCIIOJIb30BaTh TaKW€ METO/bI Kak
LEJIeNoJaratofi, MEeXIMYHOCTHBIM, POJIEBOM, MPOOJIEMHO-OPUEHTUPOBAHHBIN.
Kak BuOHO M3 HaWMMEHOBAaHUA METOJIOB, B OCHOBY KaXJOT'O M3 HHUX ITOJIOKEHBI
TaKW€ KJIOUYEBBIC OPUEHTUPHI KAK LIEJIH, JUYHOCTh, PACIPEACICHUE POJICH MEXKITY
YJeHaMU KOMaH/bl, a TAKXKe MTPOOJIEMbI, HA PEIIEHUE KOTOPBIX HALICJICH MPOEKT.

2. lexommo3unus paboT wiM, Kak e€ emé Ha3bplBaloT, paz0ueHue pador,
uepapxuueckas CTPyKTypa paboT, HpeAcTaBisieT co0ON OJMH U3 KIIOUEBBIX
MHCTPYMEHTOB YIIPABICHUS IIPOEKTOM, OIKCBHIBAIOIIUX HEPAPXUI0, COCTAB W

coZiepKaHHue BCEX MpeAnoiaraéMeIx aeicteui [3, ¢.190].
= Cofraa. p D CHT ofan TH, UM
iplormbayasrabietaru
00 N ENTOM SPIIFRLCmgOOTBEZCT AHZBIIMBAEMBIX
e Z’ICPV(NAEQIQH)BH 4}@ 'Eb0114 Mepmamnx

KAuECTBEHHDbIC XapaKTEPHCTHKM, KOTODEIM JOIUKHBI COOTBETCTBOBATH LETH, a
pmer? 452%}1}3621 IGTBIea3lqipHmF n]Attainable -
noctwkuMbiMu, Realistic - peanuctu , Time related —-orpaHquHHLIMH BO
Bpemenu [ 10, c.85].

3. TecHO CBsI3aHHBIM C NPEIBIIYLIUM STAllOM SBJSETCS 3Tall MOCTPOEHUS
matpulibl PA3Y (pa3nenenuss afMUHUCTPATUBHBIX 3aJlad YIpaBJIEHUS), TO €CTb,
UCIIOJIb30BaHUsl  rpad0o-aHATUTUYECKOTO  HMHCTPYMEHTA, YCTAaHABIIMBAIOUIETO
OTBETCTBEHHOCTb HCIIOJIHUTENIEH 3a BBIIIOJIHEHHE OINPEACICHHBIX padoT 1o
npoekty [10, c.115]. OObIYHO MaTpHIla COCTABIISIETCS B BUJIE TaOIMIIbI, B KOTOPOU
TOPU30HTAJIbHBIE CTPOKU COJEpP’KAT OINHCAHME OCHOBHBIX padoT, (QYHKUMI U
IPOLECCOB, a B CTONOLAX YKa3blBAlOTCA CTPYKTYpPHBIE MOAPA3/EICHUS WIN
oTnenbpHble ucnonHutenu. Ha mepeceueHue omnpenenéHHOW CTPOKM M CTOJIONA

CTaBAT YCHOBHBIﬁ 3HaK, KOTOpBIfI 0O3Ha4YacT CTAaTyC UCIIOJIHUTECILA 110 JaHHOMY BUY



pabor.

4. Iloctpoenne auarpammsl ['aHTa.

[IpeumymecTBa  JAaHHOTO  WHCTPYMEHTA  YIPaBICHUS  MPOEKTAMH
3aKJIFOYAIOTCS B TOM, YTO auarpamMma ['aHTa TO3BOJISIET HATJSAHO OTOOpPAa3HTh
IUTaH TPOEKTa BO BCEM €ro €IWHCTBE W, OJHOBPEMEHHO, MHOT03aJauyHOCTH, a
TaKkke ¢ y4€ToM BpeMeHHbIX paMok. [lo cytu, nuarpamma ["anTa mpencraBiser
co00ii Bu3yalibHOE 0TOOpakeHHe rpaduka padboT, TOCTPOCHHOE IO IJIaHY MPOEKTa,
C Y4€TOM IeKoMNOo3uLuu padoT u marpuubl PA3Y [3, c.133].

5. Pa3zpaboTka cucTeMbl KOMMYHUKAITUN MTPOEKTA.

JlaHHBIA ATan ABJISETCS HE MEHEE BaXKHBIM, HEXKEIH MPEABIAYIINe, TaK Kak,
M0 OIIEHKaM HKCIIEPTOB, MOJABJSIONIAS YaCTh BPEMEHU B CHCTEME pealu3aliu

Hene MmpoekTa TPaTUTCS HAa KOMMYHHUKAIMHM, YTO TpeOyeT HX paluOHAIbHOU
apu3a KLl 110 T Ky YKTYPY
diﬁibmﬁﬁyaﬁﬁabﬁté -:rfs MMOU
uHdop u[3gc. 197
-I%?amt(lﬁpgrgﬂ)H 4@@8 HO1H@€34OI[I/IMOCTB

BBIACJIICHUA CYHICCTBCHHBIX PHCKOB H a3pa60TKI/I MCTOAOB YIIPABJICHUA HMH.

7429042 @mailrir—-

BBIJICJICHHBIX PUCKOB Ha MPOEKT, yCIIE canuzanuu [12, ¢.202].

7. Ilporuno3Hast onieHKa 3(pGEeKTUBHOCTU MPOEKTA.

be3yciioBHO, KaXIbli TPOEKT JOKEH WMETh KaKue-TM00 KPUTEPHH
3 PEeKTUBHOCTH, KOTOpPhIE MOXKHO ObUTO OBl OlleHWTH. JlaHHAs 3amaya SIBISETCS
JIOBOJILHO CJIOKHOW B OTHOIICHHWH IPOEKTA, Kacaromerocs: nepedopMaTupoBaHuUs
CUCTEMBI TuTaHupoBaHus. [Ipexae Bcero, motoMy, yto 3PGHEKTUBHOCTH, TJIABHBIM
o0Opa3oM, ompejensercs YpoBHEM BhIMOIHEHUs miiaHoB, KIID, ycTraHOBIEHHBIX B
CTpaTeTUH, a OCYIIECTBUTh TaKyl OIICHKY MOXHO TOJBKO II0 HTOraM
OTpeNenéHHOro TMepuojaa, B TEYEHHE KOTOporo OyaeT (yHKIIMOHUPOBATH
oonopnéHHass CII. Brtopoil npoOiaeMHBIH acleKT — CIO0XHOCTH BBIJACICHUS

KPUTEPHUEB, KOTOPbIE MOKAXKYT 3()(HEKTUBHOCTS UMEHHO MPEANPUHATHIX ASHCTBUN
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B CHCTEME€ IUIAHUPOBAaHUA, a TakXke MWICHTU(PUKALUN HEKOJIUYECTBEHHBIX
MHAUKATOpoB. C y4€TOM JAHHBIX ACIEKTOB, B JAHHOM CIIy4ae IPEICTaBISIETCS
LEeIeCO00pa3HbIM IPEACTABUTh PE3YJbTaThl MPEANOIAraéMblX HM3MEHEHUN B
CUCTEME IUTAaHUPOBAHMSI.

BriBobI.

KoprniopatuBHas KyJjbTypa — 3TO MOJEJb IOBEACHUSA BHYTPU OpraHU3ALNH,
chopmupoBaHHas B rpoliecce e€ (PyHKIMOHUPOBAHUS U UMEIOIIasi B CBOEH OCHOBE
COBOKYITHOCTh YOEX/IE€HUH, OTHOIICHHWI, HOPM, IIEHHOCTEH, paBwWil, TPaaului U
NPUHLIMIIOB, OOIKX JIJIsl BCEX COTPYIHUKOB OpraHU3aI|H.

CocCTaBnsOMKUMY  KOPIIOPATUBHOW  KYJIBTYPbl BBICTYHAlOT MHUCCHS U
LEHHOCTH, MPAaBUJIAa U HOPMBI NOBEACHUS, MUKPOKIMMAT, CTHWJIb OOIICHUS, MyTH

paspenieHusi CropoB M KOH(JIMKTOB, TPAJAUIMU W PUTYaNbl, KYJIbTypa U CTHJIb

diplomnayastabotas:
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cyObekTa aHanu3a GOPMYJIUPOBKHU L€ U OINpEaeTCHUs 3aza4, BbIOOpa METOJ/I0B
{42904 2@mail-ru - =
Cllydyae OCHOBHBIMHM HAaIIpaBJICHUSIMHU 32 MOTYT BBICT-yHaTI) JUArHOCTUKA
THUIIa, OPTAHU3ALMOHHON CTPYKTYPBbI, CUJIbI U YPOBHSI KOPIIOPATUBHOMN KYJIBTYDBI.
[IpoexT onTuMmu3anuu AEHUCTBYIOIIEHM KOPIIOPATUBHOW KYJIBTYPBI HOJDKEH
ObITh OCHOBaH Ha PE3yJIbTaTax OIICHKU IEeCOO0Pa3HOCTH €ro peanu3aluu, a
TaK)K€ BKJIIOYATh TaKME€ OCHOBHBIE ATalbl Kak (POPMUPOBAHUE KOMAaH[Ibl MPOEKTA,
CO3/1aHHE€ OPraHU3alMOHHOM CTPYKTYpbI, JCKOMIIO3ULIMA paboT, pa3zpaboTka
matpuibl PA3Y, moctpoenue rpaduka ['aHTa M CHUCTEeMBl KOMMYHUKAIIUMH,
KA4ECTBEHHAsI OLICHKA MPEAIIOIaracMbIX N3MEHEHUN B CUCTEME TUIAaHUPOBAHUS.
Wrak, cTpyKTypa YNIpaBJIEHHUSA - COBOKYIHOCTb 3BEHBEB YIPABJICHUSA,
HAXOJSLIUXCSI BO B3aMMOCBSI3M M CONOJYMHEHHOCTH U 00€CIeYMBAIOMIMX

(YHKIIMOHUPOBAHUE U Pa3BUTHE OPraHU3alMU KaK €IUHOTO LEJIOrO.



BeiBoa 1o riiase

OmHuMU W3  KJIIOYEBBIX (DAKTOPOB, KOTOPBIC BIHUSAIOT HA CTPYKTYPY
YIPABJICHHSI, BBICTYIIAIOT OpraHU3aIMOHHO-TIpaBoBas (opma U MacmrTad Ou3Heca
KOMIaHUH. B KPYMHBIX KOpHopamusx pedb HAET O CTPYKTYpEe KOPIIOPATUBHOTO
YIPaBJICHHSI, KOTOPOE TIPEJICTABIACT COOOW CHUCTEMY B3aMMOOTHOIICHUH MEXTY
BBICIIIMM PYKOBOJICTBOM KoMrianuei, €€ COBETOM JAUPEKTOPOB, COOCTBEHHUKAMH,
KJIMEHTaMH1, BKJIQJUYMKAMH W JPYTUMHU 3aMHTCPECOBAHHBIMHU JIMIIAMH, CITy’Kalas
MEXaHU3MOM OTPENEICHUSI 3a/lad OpraHW3allud W KOHTPOJS WX JOCTHIKEHUS.
Takass cucTeMa TIO3BOJISET OpPraHW30BaTh paclpeiciieHue IOJHOMOYUN U
OTBETCTBEHHOCTH, a TaKXe IOCTPOUTh TIPOIECC TMPUHATHS KOPIIOPATHBHBIX
PELICHUMN.

Cucrema KOpPHOPATUBHOTO YIPAaBJICHUS SBJSETCS TOW OOBEIUHAIONICH

diglomihayazrabota.
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WA JICUCTBYIOLIEW  CTPYKTYpPBHI

paboTta 0J1agTH 10, Ay LEIIE
ok 499).). 4
KOMITaHUU CTPaTeTHYeCKOe 3HAUCHHUE.

1420042
Yyucjae ~— aHainu3a), [POEKT O
KOPIOPATUBHOTO YIIPaBJICHUS JIOJDKCH OBITh OCHOBAaH Ha pe3yJibTaTax OICHKU
IIEJIECO00Pa3HOCTH €r0 pean3allii, a TaKKe BKIIOYaTh TAKWE OCHOBHBIC ITAllb
Kak (opMUpOBaHHE KOMAaHJbI MPOEKTA, CO3JAHHE OPTraHU3AIMOHHOW CTPYKTYPHI,
JIEKOMIO3UIIUs padboT, pa3padoTka Matpuilbl PA3Y, noctpoenue rpaduka ['anta u
CUCTEMbl KOMMYHHKAIIUH, KAUYECTBEHHAsI OIICHKA MPEIoIaraéMblXx U3MEHEHUN B

CUCTCMC IINIAHUPOBAHUA.



diplomnaya-rabota.ru
+7 (499) 403-1034
7429012@mail.ru



IJIABA 2. OIEHKA HEOBXOJIMMOCTHU BHECEHUSI U3SMEHEHUWH B
CTPYKTYPY YIIPABJIEHUSA OO0 «XOJICUM (PYC) CM»

2.1. Xapakrepuctuka OO0 «XOJICUM (PYC) CM»

Kommanus «XOJICUM (PYC) CM» 3apeructpupoBana B hopme o0OIiecTBa
¢ orpaHnyeHHON OTBETCTBEHHOCTHIO 07.04.2016 T. 1 ABISIETCA MPABOIIPEEMHUKOM
OJTHOMMEHHOIO  HEMyOJMYHOTO  aKIUOHepHOro  odOmectBa.  Komnanus
3apEruCTPUPOBAHA B YCTAHOBJIEHHOM IOPSIKE, OCYIIECTBIISIET CBOKO ACSITEIBHOCTD
B CTPOIOM COOTBETCTBHM C POCCHUICKHM 3aKOHOJATEIbCTBOM, PETYIHPYIOLIUM
JeSITeIbHOCTh ~ OOIECTB C OTPAaHMYEHHOM OTBETCTBEHHOCTBIO, a TakKke

OTpaCJICBBIMH HOPMATHUBHO-IIPABOBBIMH dAKTaMU, MCKAYHAPOIHBIMU CTaHIAPTAMU,

diplomnaya:zrabota.ru..
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Holcim MHUPPBO 1T MIPO3BHRC CTPO}TE MagepuajaoB M
Hp&*:TZGngV’@Q(g()GIAUBMH n@B@Hoﬁ oduc
000 «XOJIC PYC) CM» pacnonaracrcsi B F.KOJIE)MHa, yi.lleMEeHTHHUKOB,
2 7499042 @mail 1t
Kamysxckoit o6nactu. -

Cornmacio OKBDJI OCHOBHBIM BHJOM JESITEIBHOCTH KOMIIAHUU SIBJISICTCS
«TIpOU3BOACTBO IieMeHTa» (23.51); Takxke ykazanbl Ooisiee 10 JOMOJHUTENBHBIX
BUJIOB JIEATEIILHOCTH, B TOM 4HCIE, B cepax M0OBIYM M MEPBUYHON 0OpabOTKH
W3BECTHSIKA, U THUIICOBOTO KaMHsS, MPOU3BOJACTBA TOBAPHOTO OETOHA M CYXHX
OCTOHHBIX CMeceil, COOpPKM M MOHTaXa COOPHBIX KOHCTPYKIUN, PO3HUYHOU U
ONTOBOM TOPTOBJIH cTpoiMaTrepuaiami, WHXEHEPHO-TEXHUYECKOTO
MPOCKTUPOBAHUS U TIPOY.

VYcraBHbIN KanuTanm KoMraHuu cocTtaBisieT 199838 py6.  Kommanus
HAXOJIUTCS B COOCTBEHHOCTH MHOCTPAHHBIX IOPUANYECCKUX JTUI]

Opranu3zanuoHHas CTpyKTypa KoMIaHuu npejcrasieHa B [Ipunoxenun 1.
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Kak mokazano B Ilpunoxenuun 1, opraHu3aiioHHasl CTPYKTypa KOMITAaHUHU
OJIMKe K CTPYKTypamM MaTpUYHOTO TUIIA, OOPa30BaHHBIM C YUYETOM peaii3yeMoro
MPOIIECCHOTO Toaxo/na K ympasiennio. OHa BKIIOYaeT OW3HEC-OJOKH, a TaKKe
OoTiepaIMOHHbIC OJIOKH, KacalolMecs BaXHEHIIUX TPpyIn OW3HEC-TPOIECCOB,
CBSI3aHHBIX C IUJIAHUPOBAHMEM M HMHBECTUILIMSIMHU, CTPATETMUECKHUM Pa3BUTHUEM U
MHHOBAIIMOHHOMU TIEesSITeIbHOCTBIO, COOCTBEHHO MIPOU3BOJICTBEHHBIMHU
HaIpaBJICHUSIMHU, UHOOPMALIMOHHBIMHU TEXHOJIOTUSIMH, YIIPABICHUEM MEPCOHAIOM,
KaMUTaJIbHBIM CTPOUTEIHCTBOM U WHKUHUPUHTOM, YIPABICHHEM HUMYIIECTBOM,
KOPIIOPATUBHBIM YIIPABJICHUEM, OpraHU3alMEl CUCTEM BHYTPEHHETO KOHTPOJISI U
yIpaBJeHUS] PUCKAMH.

Kaxnaplii w3 OJOKOB BO3TJIABISICTCS 3amMecTuresieM lIpesuzeHra 1o

COOTBETCTBYIOILIEMY HAIPABICHUIO JIEATEIbHOCTBIO M BKIIOYAET HEOOXOIMMbIE
(52048 CTONKTYRE. 0goka 1Ip q H HYPYIOT
niohnayazrabota T
3 TIPQU3BE g
+7.1499).403-1034

- IIEMEHT M CYXHE CMECH; .
74296042@mail.ru
|

- CBEpXIpOYHbIe (GUOPOOETOHBI;

- )KeJ1Ie300€TOHHEIC H3]ICIH;

- HEpyAHBIC MaTEPHUAIIHI.

Taxoke 3aB0JT OKa3bIBaCT YCIYTH B 00JIACTSIX:

- YKpEIJICHUS TPYHTOB,;

- TPAHCIIOPTHOTO CTPOUTETHCTBA;

- JKWJIMIITHOTO ¥ KOMMEPUYECKOTO CTPOUTEIILCTBA;

- He()TETa30BOT0 CTPOUTEIHCTRA.

[To HampaBieHUSIM CTPOUTENHCTBA B Pa3IUYHBIX chepax 3aBOJ| MpeaiaracT

OTpPAacCJICBBIC PCIICHMUS.



2.2. Anauaus s3koHomuueckux nmokaszaresaeit OO0 «Xouacum (Pyc)»

B Tabm. 1 PaCcCMOTpCHA AMHAMUKA I'IaBHBIX OKOHOMHWYCCKHUX rokasarejei
KOMIIaHHH.

Tabmauma 1

JlnHamuKa KJIF0YeBbIX 3KoHOMHYeckuX nokazareniert OO0 «XOJICUM (PYC)
CM», ThIC. pYO.

Ilokazatenu Ha 1 suBaps roga [Ipupoct, %
2020 2021 2022 2020 2021
Bcero akTuBEI 78440 | 85110 | 93546 8,5 9.9
6 1 1
BHeoOopoTHBIE aKTHBBI, B TOM YHCIIE 70061 | 75386 | 86896 7,6 15,3
5 1 6
- OCHOBHBIE CPEJICTBA 18538 | 20667 | 21871 11,5 5,8
3 6 7
POTHHICJAKTUBEL, B TOM YHCIIE 83791 495 16,1 -31,6
E;Mm! !@‘Jﬁ@‘! @Pl"’ -18,3
I : ( 2 w34, -52,1
- KpaTocpquLIe q)HHaHCOBLIe Bnome}fﬁﬂ 35676 056 | 10667 | -66,2 -11,5

Co6CT CH7 107 0 ,3 -10,9
Honrocpoulisie nadcuBhly B 8 ,8 -5,4
0

2310 48,3 -8,4

il 9,7 90,4
9

- 3a€MHBIE CPE/ICTBA 12562 | 48407 | 15041 -61,5 | 2107
4 2

- KpEAUTOPCKas 3a00KEHHOCTh 82140 | 60591 | 83030 -26,2 37,0

Hcrouynuk: coctaBieHO aBTOPOM 10 JTaHHBIM [20].

Kak noka3zano B Tabi. 1, UMyIIeCTBO KOMIIAaHMM BKJIIOYAJI0 BHEOOOPOTHBIC
aKTUBBI W OOOpPOTHBIM KamuTald. [Ipu 3TOM BHEOOOPOTHBIC AKTUBBI 3aHUMAIIN
okosio 93% ot Bcero umymectBa (Ha 01.01.2022 r.) u 3a mepuoj] BBIPOCIH C
700615 no 868966 ThIC. py0., B TOM uncie, Ha 7,6% B 2020 r. u va 15,3% B 2021 r.
Takxe OoTMedaliCsi yCTOMYMBBIM POCT BIJIO)KEHUM B OCHOBHBIE CPEACTBA, HO CO
CHIDKEHHEM JUHAMUKHU.

OO0OpOTHBIC aKTHBHI, TIIABHOM CTaThEH (HOPMHUPOBAHUS KOTOPHIX BBHICTYyTANIA

neOuTOpCcKas 3aJ0JKEHHOCTh (YCTOMYHMBOE CHIKEHHE 3a IEepUO/d), HO TaKKe
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OonbllIOe 3HAUEHHE WIPajid BBHICOKOJUKBUJIHBIE AKTUBBI (JIE€HEXKHBIE CpPEJICTBA
camxenue B 2021 r., kpaTKOCpOUYHble (DUHAHCOBBIE BJIOKEHUS — CHIDKEHHE Ha
NPOTSHKEHUU BCETO Mepuojia), mokazaiu poct ¢ 83791 no 97240 teic. py6. B 2020
r.—Ha 16,1% u camwxkenne 10 66495 toic. py6. —Ha 31,6% B 2021 T.

CoBOKyIHbII 00bEM HMMyLIECTBa KOMIaHUU BbIpoc ¢ 784406 no 935461
THIC. py0., B ToM umcie, Ha 8,5% B 2020 r. 1 Ha 9,9% B 2021 1.

CdopmupoBaTh HMMYIIECTBO KOMIIAHHUS CMOIJIA 3a CUYET MPUBJICUCHUS
COOCTBEHHBIX M 3aéMHBIX CpeACTB. [[1s1 COOCTBEHHBIX CpeACTB OBLI XapakTepeH
poct ¢ 102379 no 107979 Tthic. py6. — Ha 5,3% B 2020 1. 1 cHUXeHHE A0 96052
Teic. py0. — Ha 10,9% B 2021 1. CHmXeHHe ObUIO OOYCIOBJIEHO BBIKYIIOM
KOMITaHHUEH OOJIBIIIOTO IMaKeTa CBOMX AaKIWH, YTO CBSI3aHO C IeJICHANPABICHHON

MOJIUTUKOM YMCHBIICHUS YCTABHOI'O KaIllKUTalla.

diplommayasrabatarta::
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1(50)5 (O POCy OTRICYAIC KO B 20 . 34,8%), 1 rgnoka3areinb
A+ 1.4499) 403-1034
KparkocpOuHble naccuBbl, HamOOJBIINE yZeTbHBIE Beca B KOTOPBIX
3aHH%4aH 9@ﬂ45121@pma1rlHHchUHmHnH% c
236188 mo 142435 ThIc. py6. — Ha 39, 020 r., HO HOKa3;mH poct o 271189
ThIC. py0. B 2021 1. — Ha 90,4%. Takum o6pazom, B 2020 r. mpupOoCT UMYIIIECTBA
OblT  OOYyCJIOBJIEH, TJIaBHBIM 00pa3oM, 3a Cc4€T COOCTBEHHBIX CpEICTB U
JIOJITOCPOYHBIX 3aEMHBIX HMCTOYHMKOB, a B 2021 r. — 3a CY€T KpaTKOCPOYHOIO
3aémMHOoro  kanutaia. (CMeHy  NpHOPUTETOB B  BBHIOOpE  HCTOYHUKOB
(dbuHaHCUPOBAHUS, TMOCTYXXUBINTYI0 WM3MEHEHUSAM B CTPYKTypEe HCTOYHUKOB
dbopMHUpOBaHUS UMYIIECTBA, HEJIB35l XapaKTEPHU30BaTh MOJIOKHUTEIIBHO.

B 1abn. 2 orpaxeHa AMHaMUKa (PUHAHCOBBIX PE3YyJbTaTOB KOMITAHUU.



Tabauma 2
Juuamuka ¢unancoBsix pe3ynbratoB OO0 «XOJICUM (PYC) CMy, ThiC. pYyo.

[Tokazarenmmn 3aron IIpupoct, %
2019 2020 2021 2020 2021

Bripyuka 342123 | 358081 | 373326 4,7 4.3
ITonHasg ce6ECTONMOCTD 245920 | 259086 | 279532 5,4 7,9
[TpuOBLIE OT MpOAAK 96203 98995 93794 2,9 -5,3
HTtor oT BHepean3allMOHHBIX ONepaIiii -18606 | -31085 | -22151 67,1 -28.7
Yucrast npuObLIH 62371 57026 59709 -8,6 4.7
CrpaBo4HO:

YpoBeHb ce0eCTOMMOCTH B BRIpYUKE, % 71,9 72,4 74,9 0,5 2,5
CpeaHss YUCIICHHOCTD, YEIOBEK 27256 27527 26951 1,0 -2,1
[Tpon3BOANTEILHOCTD TPYIA, THIC. PYO. 12,6 13,0 13,9 3,6 6,5

Hcrouynuk: cocTaBieHO aBTOPOM 1O JTaHHBIM [20].

Kaxk mokazano B Tabi1. 2, 1y1si KOMITAHUH OBLT XapaKTEepeH YCTOMUMBBIA POCT

BBIPYUKH, KOTOpas 3a mnepuoj ypenmuuwiach ¢ 342123 go 373326 Teic. pyo.,

MOKa3aB NPUMEPHO paBHbIe TeMmbl npupocta — 4,7 u 4,3% COOTBETCTBEHHO B

1 rr.

diplemnaya-rabotaim

CG6CCTOI/IMOCTI/I (B CpaBHeHI/II/I C BBIPYYKOH), TO €CTh, pOCT 3arpaT Ha 1 pyo.

a29%-c

oo, f pesfndll )n Vi

96203 no 98993 ThIC. py6 a B2

a

021 r. u BoBCce cHm3miaach Ha 5,3% - mo 93794

T4 ageggaloza@mﬂaj (V-

MPOTSHKEHUH BCETO aHAJIM3UPYEMOTrO TMEepHoaa, HO MOXHO OTMETHTh CHIDKEHUE
yobiTka B 2021 1. — Ha 28,7%. Yucras npuObUlb KOMIIAHUM TTOKa3aJia CHUKEHUE C
62371 no 57026 ThIC. py0. — Ha 8,6% - B 2020 1., 2 B 2021 1. yBenuuwiack Ha 4,7%
u pocturia 59709 teic. pyo.

CpennecnucouHas  YUCJIEHHOCTh  TEpCOHANa  KOMIAHWHM,  IOKa3aB
HeOoubon poct B 2020 1. (Ha 1%), B 2021 r. cHuzunacek Ha 2,1% u coctaBuiia

26951 udenoBek. CHWKEHHE CBSI3aHO C ONTHUMHU3AIMENH OW3HEC-TIPOIECCOB,

BHEJIpEHUEM  LU(PPOBBIX  TEXHOJOrWH, nepedopMaTUpOBaHUEM  pabOThHI
MOApa3ICIICHUI KOMITAHUMU.
[TonoxxureabHbIM ¢dakTopom SIBIISIETCS yCTONYMBBIN poct
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MPOU3BOJIUTENILHOCTH TPyJa, KOTopas 3a nepuoj Bbipocna ¢ 12,6 no 13,9 Toic.

py0., B ToM uncie, Ha 3,6% B 2020 r. u Ha 6,5% B 2021 T.
2.3. Anaaus ctpykrypsl ynpapiaenus OO0 «XOJICUM (PYC) CM»

Kak yxe OBUIO OTMEYEHO BHIINIE, KOMMaHusA, HaumHas ¢ 2016 .
byHKIIMOHUPYET B (popMe 00IIeCTBa C OrpaHUUYEHHON OTBETCTBEHHOCTHIO. B 3TOM
CBs3M, OO0pa3oBaHWE CTPYKTYpPhl KOPIOPATHBHOTO YMPABICHUS, CO3JaHUE
OT/ICJIbHBIX OPTraHOB HE SIBJISICTCS JJIsI He€ 00s3aTeNbHBIM 1O 3akoHy. OjHako,
BIIQJICbIIBI 3aBOJIa TPHUHSJIMA pElIeHUue, 4YTO YyIpaBJIE€HHWE BO BCEX JOYEPHUX
npeanpuaTuax xouauara Holcim OyaeT opraHu3oBaHO MO €IMHBIM CTaHAApPTaM U

MpuHOUIIaM, YYUTHBIBAIOIIUM IICPCAOBYIO MCKAYHAPOIHYIO IIPAKTHUKY H OIIBIT

plotinaya-rabota.ru™
T IA99). 40321034

Kak nmoka3aHo B HffI/IJIO)KGHI/II/I 2, BLICIMM OPTraHOM )’HpaBHGHI/IH KOMITaHUEH

- 7429012 @mail o

IpaBoO MPUHATH yyacTHe 000 ydac #OHAKO Ha MPAKTUKE €JUHCTBEHHBIM
yuyacTHuKoM OO111ecTBa ABJISIETCSI MATepUHCKasi KOMITaHus — XoiaauHr Holcim.

Coset /InpeKkTOpOB KOMIIAHUM SBISETCS BaXKHEHMIIMM OPTraHOM CTPYKTYPBI
KOPIIOPAaTUBHOI'O YyNpaBJICHUs, TIJaBHble (YHKUMU KOTOPOrO CBSI3aHbl CO
CTpPaTErM4ecKUM yrnpaBieHuEeM. MOXHO cKa3aTb, 4TO UMEHHO COBET ITHPEKTOPOB
omnpezenseT oOuMe npaBusaa paboTbl OPraHOB KOPHOPATHUBHOTO YIPABIECHUS, AJIs
Yero yTBEp)KJIaeT HEOOXOAUMbIE JOKYMEHTBI, KpUTEPUHN OLIEHKH 3(PPEKTUBHOCTU U
KOHTPOJIS, a TaKKe YOpPaBIsSIeT KOH(PIUKTAaMU HMHTEPECOB MEXAY CaMUMU
OpraHaMH ynpaBJIeHUs, aKIIMOHEPAMH U PAOOTHHUKAM.

[Tpu Cosere AupekTopoB (YHKIUOHUPYIOT CIETYIONINE KOMUTETHI:

1) Komurer no crpareruu;



2) Komurer no ayaury;

3) Komurer no kagpam 1 BOZHArpaxaCHUSIM.

VYKka3zaHHble KOMHTEThl HE SBISIIOTCS OpraHaMH YMPABJICHUS, LEId HX
paboThI — OCYIIECTBICHUE MPEIBAPUTEIHLHON MPOPAOOTKU KITFOUEBBIX BOIMPOCOB U
npoOJyieM, pa3pabOTKa pEeKOMEHJAIMid, TO €CTh, MOBBIIIEHUE S(DPEKTUBHOCTU
peanuzanuu CoBeToM JIUpeKTOPOB, BO3JIOKEHHBIX HA HETO (PYHKITUH.

KopnoparuBubiii CeKpeTaphb SABJISIETCS JOJIKHOCTHBIM JULOM,
yTBepxkaaeMbiM CoBeToM [IMPEKTOPOB U MOAYUHSIONIMMCS eMy (yHKIIMOHAIBHO,
a agmunuctpatuBHo — [Ipesupenty/llpencenaremto IlpaBnenus. llenp paGoTsi
cekpeTaps - o0ecrieueHre BhIIOJIHEHHUS OpraHaMy KOPIIOPATUBHOTO YIIPABJICHUS U
COTpYJIHUKAMU KOMIaHUU TpeOOBaHUM 3aKOHOAATENbCTBA u

BHYTPHUKOPIIOPATUBHBIX HJOKYMCHTOB B YaCTH CO6J'IIO,Z[€HI/I}I ImpaB U HHTCPCCOB

diplornayA- Aot
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YHpaBJI7 .( 4 ,Q @rz 4 Q 3 m;lﬂ@@A. opramon,

KOTOpLII/I COBMCCTHO C3NJICHTOM  — HpeI[CC,ZIaTGJIGM HpaBHGHI/ISI
]

429012 @matl.ry <

ACATCIIBHOCTBIO  KOMIIAHHMH cBOCH KOMIICTCHIINH, OpraHusy:a

IpPETBOpEHNE B JKW3HBb pemeHuid OOmero coOpanus ydactHukoB u CoBera
JTUPEKTOPOB.

Cornacuno Koaekcy kopnoparuBaoro ynpasienus OO0 «XOJICUM (PYC)
CM», BaXHOH COCTaBHOW YaCThIO €JUHOW CHUCTEMBI KOPIIOPATHBHOTO KOHTPOJIS
SIBJISICTCSI CICTEMa BHYTPEHHETO KOHTPOJISI U ayuTa.

Jlniss KOHTpOJs 3a (PMHAHCOBO-XO3SMCTBEHHON JEATEThHOCTHIO KOMITAHUU
n30MpaeTcss PpPEeBU3MOHHAS KOMHUCCHA. EjkeromHo (¢uHAHCOBasg OTYETHOCTH
KOMITAHUU TIOJ[BEPTaeTCS ayJauTy, IUIS 4ero MPUTJIAIIaloT CHelUaTu3UupPOBAHHYIO
opranm3zanuio. B mgaHHOM ciy4ae MpoBeIeHHE ayauTa TaKXkKe HE SBISCTCS

00s13aTeIIbHBIM IJis1  KOMIIaHWH, OHa OCYHICCTBIIKICT €10 II0 COOCTBEHHOM



VHULIMATUBE.
B Tab6n.3 mnpuBeneHbl pe3ynbTaTbl OLEHKH COCTOSIHUS KOPIIOPATHUBHOTO

YHpaBJIICHUSA KOMITAHWUH.

TaoOmuna 3

Onenka cocrosinust kKopnopatuBHoro ynpasienus OO0 «XOJICUM (PYC) CM»
Ha OCHOBE CHCTEMbI KAYECTBEHHBIX MTOKa3aTeen

KonnuecTBo 3acenanuit Onenka
1. Pacnpenenenune MOJHOMOYMN MEKIY OpraHaMH yIIpaBJICHUS Db dexr.
2. Opranuzanus gesrenbHoctd CoBera JIMpeKkTOpoB ODddekrT.
3. YTBepkAeHUE CTPATETUN PA3BUTHS ACATEIBHOCTH U KOHTPOJIb 32 €€ Dddexr.
peanau3anuei
4. KoopauHaius yrnpaBjaeHHUs] pUCKaMHU YnoBaer.
5. IlpenoTBpaiieHne KOHPIMKTa HHTEPECOB Db dexr.
6 OtHomeHus ¢ ahGrUIMPOBAHHBIMU JIHIIAMHU Dddexr.
7. Onpeenenne mpaBuil U MPOLEeTyp, 00€CTICUNBAIOITUX COOTIOICHUE Dddexr.
MPUHIIAIIOB PO ECCUOHATHPHON YTHKHU
8. KoopawHarusi packpbITHs ”HGOPMAIMK 0 KOMITAHUU Dddexr.

"+7.(499).403-1034 . ..
OTcyi?iz‘Q a?t: T:K pﬁeiai flalzpr;@“” O e

HaJIMYHUE psiJa HETOCTATKOB/IPOOIIeM.

CrnenyeTr nNosSICHUTh NPUYHUHBI BHICTABIEHUS TE€X WU UHBIX OLIEHOK.

[To pesynbTaTam OLIEHKM pacHpeAcsiCHUs MOJHOMOYMH MEXAY OpraHamu
yOpaBJIeHUs OBUTO YCTAHOBJICHBI TaKW€ TOJOXKUTENbHBIE (DAKTOPHI  Kak
pasrpaHU4YeHHe MEX]y OOIIUM CTPATETHYECKUM PYKOBOJCTBOM U PYKOBOJICTBOM;
TEKyUIEN JESITEIbHOCTBIO, PACHPEAECICHUE NMOJMHOMOUYMK Mexnay lIpaBienuem u
[Ipe3uaeHTomM, 4YTO CMOCOOCTBYET COOJIFOACHUIO TPHHIMIA KOJUICTHATLHOCTH;
3aKpEIUIEHUE TTOPsJIKA TOAOTYETHOCTH UCTIOJHUTENBHBIX OpraHoB nepea CoBeTom
JAPEKTOPOB U T.I.

ITo pe3yapTaTam OLIEHKH OpraHu3aluu AesiTeapHocTH CoBETa TUPEKTOPOB, B

TOM 4YHUCJIIC, B3aI/IMOI[eI\/'ICTBI/I$I C UCIIOJHUTCIIbHBIMU OpraHaMU, OBIL10 YCTAaHOBJICHO,
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YTO B KOMIIAHUM HMEETCS BCS HEOOXOoauMasi JOKyMEHTAIUs, PeryIupyroias
paboTy AaHHOTO OpraHa YyIpaBlICHHS; ompesneieHa cdepa ero KOMIETEHIINH,
chopMUpOBaHa ONTUMAaNbHAS CTPYKTypa, OpPraHM30BaHbl 3acelaHUs, OTJIaKeHa
cuctemMa  pedopmupoBaHus, 00eCleUMBAETCS  PACKpPBITUE  HEOOXOIUMOMN
uHGOpPMAIUHU O COCTaBE YYaCTHUKOB U padoTe.

[To pesynpTaTam aHaivd3a HATWYUS CTPATETHH PA3BUTHS JESATEILHOCTH H
KOHTPOJIA 3a e€e peanu3anueil ObUIO BBIIBICHO, 4To CTpaTerus HMeEeTcs;
coOmoaeTcs mNOpsiAOK €€ pa3paboTku, U yTBepxkaeHus; B Crparerun
HAJIMYECTBYIO 1€MW, 3aJlaud, HaIMpaBJiCHUS M PECcypchbl HJisi UX pealu3aluu,
KJIFOUEBbIe TTOKa3aTeau 3 (PEKTUBHOCTH; OU3HEC-MO/ICIIb U MPOY.

[To mToraM OIEHKH KOOPAMHAIIMU YMPABICHUS PUCKAMHU OBLIN BBISBICHBI

TAaKHUC ITIOJTOKHUTCIILHBIC (I)aKTOpBI KaK HaJIMYHUC CTPATCIHHU PUCK-MCHCIDKMCHTA U

diplomiaya-rabota. ra...
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yIpaBil UHGOpHa ax, I MOHHZ ORI MIICKQB 1 OIEHKU
H7:(499) 4031034

B 10 5xe BpeMs He0OX0IMMO BBIJICIUTh U TaKOH HE/IOCTATOK KaK OTCYTCTBHE
«f429012@matl.fip--
paboTel B 00JAcCTH yHIpaBiICHUS P , KOHTpOJEeM 3-a WX COCTOSIHUEM,
NPUHATUAN PEIICHUH 1O YTBEPKACHUN CTPATETHH.

[To HanpaBneHuro paboThl B chepe MpeaoTBpaIieHuss KOH(DIUKTAa HHTEPECOB
yuacTHuKa, CoBeTa JIUPEKTOPOB W HCIIOJHUTEIbHBIX OpPraHOB KOMIIAHUHU, €€
CIIy’)KallluX, KPEAUTOPOB, KIHUEHTOB OBLJIO BBHISBICHO HAIWYHE HEOOXOIWMBIX
JOKYMEHTOB (TIOJUTHUKH), IPUHIUIIOB U MPaBWI; COONIOICHNE MPaBUiI B 001acTU
BBIIJIATHl BO3HAIPAXKACHUM.

OTHOCHUTENIBHO OTHOWIEHUH C aQUIMPOBAHHBIMU JULAMHU OBLIM CHEJIaHBI
BBIBOJBI O TOM, uTo COBET HIUPEKTOPOB o00OJamaeT Bced HEoOXoauMon
uH(popMaImen, CTporo cieayeT HopMaM 3aKOHOIaTeIbCTBA.

Komnanmeit paspaboTanbl Bce TMpaBWiia U TPOIEAypbl B oOnacTu



oOecrieueHrss COOJIIOJICHHS] TIPUHIIMIIOB JIEJIOBOM OSTHUKH, a COTPYIHUKH —
O3HAKOMJICHBI C STUMH JOKyMEHTaMU; TPOBOAUTCS OIICHKA MX COOTIOACHHUS.

B xommannu yTBepkaeHa WH(PpOpMAIMOHHAS TIOJUTHUKA, B COOTBETCTBUU C
TpeOOBaHMUSIMU 3aKOHOJATENHCTBA pAaCKphIBaeTCsl HeoOXxoaumas uHGOpMaIus;
coOJr0/1aeTcs KOMMepYecKas TaiHa.

Cucrema BHYTPEHHETO KOHTPOJISI OTBEYAET JYUIIMM MPAKTHUKaM B JaHHOU
chepe, uro obdecrieunBaeTcs 3a CYET 3PGHEKTUBHOTO pacipeieseHus MOJTHOMOYNH,
obcyxknenuii Ha CoBeTe JIUPEKTOPOB HUMEIOUIUXCS MPoOJIeM, NPOBEACHUS
IIPOBEPOK PaObOTHI COOTBETCTBYIOIIUX OPTaHOB.

HemanoBaxHoe 3HaueHue umeer ToT ¢akt, uro no urtoram 2021 r. OO0
«XOJICUM (PYC) CM» uetBépthiii Ton noapsan Bonuia B TOII-20 komnanuit

HaHI/IOHaJ'IBHOFO HHACKCA KOPIIOPATUBHOI'O YIIPABJICHUA.

diplohinaya=rabotar .
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18.10.2 r. Tpare TYIYNBO 3 1 Hag 2Q22-28Q5 IF., KoTopas

E7 (49940310345

IIPUOPUTETHI: .
742904 2@mait:ry---

2) BKJIaJl B yCTOMYMBOE Pa3BUTH OMUKU; -

3) coxelcTBHE  COIMAIBLHOMY  Pa3BUTHIO  pPETMOHA  MPUCYTCTBHS
(MockoBckoit 001acTH);

4) OnaronpuATHBIM pabouyuMii KIMMAT M TOAJEp)KKAa B pealu3aluu
YeJI0BEYECKOro MOTECHIMANA;

5) ycroitunBoe pasButHe (uHTerpanus ESG-dakTtopoB B cuctemy
KOPIIOPATUBHOI'O YNPABJIEHUS MW HHTETPUPOBAHHOIO YIPABJIEHUS PUCKAMU;
WHBECTHUIIMU B YKOJIOTUYECKHUE TTPOEKTHI) [19].

B cooTBeTcTBMM ¢ BHOBb MPUHSTOW CTpaTerueil B 00JACTH YCTONYHMBOTO
pa3BUTHUSI  KOMIIAaHHMS  BHECJIa  HEOOXoJuMble  KOppekTuBbl B  Kojekc

KOpHOPAaTUBHOI'O YIIPABJICHUSA, B KOTOPOM B HEICTO?H.HI/Iﬁ MOMCHT COJICPIKUTCA



YTBEPKIEHUE O TOM, YTO cucTeMa ympaieHus ESG-mpuHuMmamu BCTpoeHa B
ApXUTEKTYPY CHCTEMBI KOPHOPATHBHOIO ympasieHus. OmHAKO, 3TO, CKOpee,
JEKJIapannsi, TaK KaK INPAKTUYECKH OKOHYATENbHAs IIEPECTPOMKA CHCTEMBI
KOPIIOPATUBHOIO YIIPABIICHUS HE 3aBEpIICHA.

KoMmnanus ocymiecTBiisiia IaHOMEPHYIO pad0oTy B paMKax:

1) opranmzauuu yuéra ESG-pHuckoB, pacuiupeHusi 0XxBaTa MX aHalu3a IO
BCEH LICMOYKE ITOCTABOK;

2) npoBEeACHUS IKOJIOTMYECKOM SKCIEPTU3bI KPYITHENIINX CIIEIOK;

3) mpoBeAcHUSI aHKETUPOBAHUSI KJIMEHTOB U MAPKUPOBKHU 3eJieHbIX U ESG-
CHEJIOK TTOCPEJICTBOM PAaHKUPOBAHUS B COOTBETCTBUU C pa3pabOTaHHON CHCTEMOM
rokKasareJei;

4) onpeneneHus mMoaxo 0B k oneHke ESG-puckos;

Jollaisnlar=\Ve=Ew=10To1 =0 a TN
v awiie o vwii e SETAYY W

B CTPYKTYpy M BCKO cucteMy KopropatuBHoro ympasieHuss OO0 «XOJICUM
| |

(PYC7 >2é .3 ﬂ})ail IB F)t—le ABTIAETCA

OTCYTCTBHUC IIPAKTHYCCKOI'O PYKOBOJIC O CCTb GI[HHOﬁ IIOJIMTHUKHU, B paMKax

aTO4YH

KOTOpPO¥ ObLIN ObI COCIMHEHBI BCE 3JIEMEHTHI U CHCTEMAaTH3UPOBAHBI MOIXObI K
nestensHoctn B obmactu KCO, ycroitunBoro passutusi, ESG-noBectku. Takum
oOpazomM, oanoi u3 HacynHbix 3amad OO0 «XOJICUM (PYC) CM» BeicTymaer
OCYIIECTBJICHUE TIOJCTPOMKH CHCTEMBI KOPIOPATHUBHOTO  YIIpPaBJICHUS B
cooTBeTCTBUM co CTpaTerueil yCToMunBOro pa3BUTHSL.

B Tabn. 4 paccmoTrpensl mokazatenu d(PGeKTUBHOCTU pabOThl KOMIIAHUH,
KOTOPBIE MOXXHO paccMaTpWBaTh B KadeCTBE KIIIOYEBBIX  IOKa3zaTenen
s pexTuBHOCTH PabOTHI OPraHOB KOPIOPATUBHOTO YIIPABICHHUS.

Tabmuna 4
Jnaamuka ko3 dunmrentoB pearadensHocTH OO0 «XOJICUM (PYC) CM»

| [TokazaTenu 3aroa | H3menenue
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2019 2020 2021 2020 2021
PenTabenpHOCTH Kanmurana 60,78 54,26 58,58 -6,52 432
PentabennpHOCTL aKTUBOB 7,68 6,97 6,68 -0,70 -0,29
PenTabeapHOCTh Mpoaax 28,12 27,65 25,12 -0,47 -2,52
PenrabenpHOCTD YHCTAS 18,23 15,93 15,99 -2,31 0,07

Hctounuk: cocTaBieHO aBTOPOM 10 TaHHBIM [20].

Kak nmokaszano B Ta0n. 4, peHTa0eIbHOCTh AKTUBOB U KallUTaja yCTOWIUBO
CHWKAJIaCh: C KaXKIBIM T'OJIOM Ha €AMHUILy UMYIIECTBA M COOCTBEHHBIX CPEICTB
KOMITaHUS TIOJTydajia BCe MEHbBIIEC MPUObUTA. AHAIOTHYHAS TCHICHIIUS XapaKTepHa
U JUisi TpUObUTM OT MPOAAXK, TO €CTh, F3(H(PEKTUBHOCTH OCHOBHOM ACSATEIBHOCTU
TaKk)Ke CHH3WIach. UTO KacaeTcs YUCTON PeHTAOETbHOCTH, TO MOCJIE CHUKCHUS B
2020 r. oHa MoKa3ajia MUHUMAaJIbHBIN TipupocT B 2021 r., HO B LIEJIOM 3a MEPHO]T

TAaKKC YMCHBIINJIACH.

| . I/ITJ:, 000 «XOJICUM (PYC) CM» (ueMe:ITHLIﬁ 3aBOM) SIBJISIETCS OJTHUM
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HOLBTHRERY Stk D G Fdor
|
pBIHKC. FHaBHBIe HaHpaBJ’IeHI/ISI HCATCIIBHOCTU 3aBOJa CBA3AHBI C HpOI/I3BOJICTBOM

wesdpura [ 46959) 4.1@43],&05]?3@8@0%%“

OHECPIroCOCPCIKCHNA, ITPOMBIIIIC oli 0€30MacHOCTH U MHWHHMMH3aAIIUH BOBI[GﬁCTBPISI

WA VAS 16 Waa (@) 0 0 =) 10 6 Nl
CaMOECTOSAT piafiue : C TOPOrO=HaxoIuTcs B
MHOCTPAaHHON COOCTBEHHOCTH.

ITo wroram 2019-2021 rr. KOMOaHUM yAAIOCH OOECHEUUTh YCTONYMBBIM
IPUPOCT AKTUBOB, B TOM 4YMCJIE, OCHOBHBIX CPEJICTB; BBIPYUKH; IOJJIEPKUBATH
npUObUIBHBIA M PEHTAOENbHBIA YPOBEHb ACSATENIBHOCTH M HAPACTUTh YHUCTYIO
npubsuth B 2021 T., a TakkKe MOBBICUTH MPOU3BOIUTEIHHOCTh TpyZa. B To ke
BpeMsi, OOOpOTHBIM KamuTadl KOMIAHUU CHHU3WICS; CHM3WINCh OOBEMBI
JOJITOCPOYHOTO M, HAO0OOpPOT, BBIPOCIAM -  KPAaTKOCPOYHOIO  3a€MHOIO
(buHaHCHPOBAHUS; CHU3WINCH COOCTBEHHBIE CPEICTBA U MTPUOBLIH OT MPOJIAK.

000 «XOJICUM (PYC) CM» Kak camMOCTOSITEIbHOE IOPUIUYECKOE, HO B
TO K€ BpeMs, JOYEpHEE NPEANpUATHE MEXIYHAPOJHON  KOPIOPALHH,

OpraHnu30BaJI0 CUCTEMY KOPIIOPATUBHOI'O YIIPABJICHUA B COOTBCTCTBHUU C MOACIIBIO



roJIOBHOM Koprioparuu. OHa cBsizZaHa ¢ OPraHU3alMOHHON CTPYKTYPOM M CUCTEMOI
yOpaBJICHUS ~ BCEMH  MOJpA3[CICHUSIMH  3aBOJa,  OOpa3OBaHHBIMH U
(YHKIMOHUPYIOIIUMU C Y4ETOM MPOLIECCHOTO TMOAXO0Ja M BKIIOYAIOIIUMU
CErMEHTBI AIMUHUCTPATUBHOTO U (YHKIIMOHAIBHOTO YIIPABICHUS.

B cucremy koprnoparuBHoro ymnpasieHus BxonsaT: OOmee coOpaHue
YYaCTHUKOB (BbICIIMU opraH ynpaBieHus),; COoBeT AUPEKTOPOB (TJIABHBIA OpraH
cTparernyeckoro ympasieHus); IlpaBnenune wu Ilpesugent — Ilpeacenarens
npaBieHUs (KOJUIETUANIbHBIA M €AUHOJIMYHBIA OpraHbl TEKYLIEro YIMPaBJICHUS);
TpU KomuTeTa (MO CTpaTeruy M KOPHOPATUBHOMY YIPABIEHHUIO, MO KaapaM H
BO3HArpaXKJI€HUAM, MO ayIauTy), JedcTByromue npu HaOmronaTtenbHOM COBETE;
KoprnopatuBubiii cekpetapb PeBusmonnas komuccus, Cnyx0a BHYTpPEHHETO

aynuta u Buemnuit ayautop. CornacHo Kojiekcy KopropaTuBHOTO yHpaBlIeHUs, K

diplomnaya-rabota.ra™
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+7.1499).403-1034- .

ynpaBjaeHus ObUIM clelIaHbl BbIBOJBI 00 3 (eKTUBHON peanm3anuu (QyHKIHMA
]
i

(429042 @mat :ru- =

OTMETUTH OTCyTCcTBHE Komurera 10 KaM B CTPYKType€ KOpPHOPaTUBHOIO

yIpaBJICHUS

Komnanusa na mnporsokennu 2020-2021 rr. ocymecTsisia IEPECTPOUKY
CUCTEMBI KOPIIOPATUBHOT'O YIIPaBJIECHUS, OCHOBHBIE LIEJIM U HANPABICHUS KOTOPOU
HallUIU CBOE JIOTMYECKOE 3aBeplieHue ¢ npuHsAthueM CTparerud yCTONYMBOIO
pazButus Ha 2022-2025 rr. Kommnanueii Obuta Havyata paboTa MO BCTPAMBAHUIO
OpUHLMIOB, (akTopoB, puckoB ESG-moBecTkM B cucTEMy KOPIIOPATUBHOIO
ynpasienus. OgHako JaHHas paboTa He 3aBeplleHa M TpeOyeT aKTHBU3ALUU.
Taxke HEOCTaTKOM SIBJIIETCS OTCYTCTBHE MOJUTUKHU, 00beIUHSIONIEH B cebe Bce
COBPEMEHHBIE TPEHJBI, LEIH KOPIOPATUBHOIO YNIPABJIEHUSA, a TAKXKE IIyTH HX

JOCTHIKCHMU .



HeratuBHbIM (akTOpoM SBISETCS CHIDKEHHE MPUOBUIM M IOKa3aTeseu
pentadensHoctu OO0 «XOJICUM (PYC) CM». Takxke y KOMIAHUM HUMEIUCH
npobnemMbl B cdepax JIMKBUTHOCTH, TUIATEKECIIOCOOHOCTH U (DUHAHCOBOU
YCTOMYUBOCTH.

[To COBOKYMHOCTH BCEX CJEIaHHBIX BBIBOJAOB U 3aKJIIOUCHHM, a TakKkKe
BBICOKOIO MecTa B pedTtuHre HanumoHanpbHOro WHAEKCA KOPHOPATHUBHOIO
yIpaBJeHUs], MO3BOJISIIOIIETO CUUTATh COOTBETCTBYIOIIYIO MPAKTHUKY YCIEITHOM,
clemyeT TpU3HATH paboTy oOpraHoB KopmopaTuBHOTO ympaBieHus OO0
«XOJICUM (PYC) CM» B 2019-2021 rr. yaosineTBopuTelbHON. B TO %e Bpewms,
BBISIBJICHHBIE HEJOCTaTKU TpeOyIOT TMPUHATUS aJIeKBaTHBIX Mep B 00JacTu

coBepuieHcTBOBaHUs cTpyKTYpHl yipasiienuss OO0 «XOJICUM (PYC) CM».

diplomnaya-rabota.ru
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4R 0BR O34
7429012€@mail.ru

[To uToramM mpoBEeAEHHOTO MCCIENOBAaHMS ObLI CHENIaH BBIBOJ O TOM, UTO
ctpyktypa ympaBieHus OO0 «XOJICUM (PYC) CM» Hyxnaercs B
COBEPIIICHCTBOBAHUM, IS YEro TMPEeIoiaraeTcsi pa3padoTarh CHeIHaTbHBIN
MIPOCKT.

[emn nmpoekta SMART:

1) moBeICUTH MPUOBLTH OT MpoAax MUHUMYM Ha 10%, cpok 2 mecsa;

2) MOBBICUTH PEHTA0CIBLHOCTH TIPOJIax 110 27%, cpok 2 Mecs1ia.

st Toro, 4ToOBl JOCTHYL J@HHBIX IIEJIeH, TpejiaraeTcs peaan30BaTh
CJIeIYIOIE MEPOTIPUSATHUS.

l. OnTumusanus CHUCTEMBI YNPABICHUS PUCKaMU W €€ HHTETpauus B



CUCTEMY KOPIIOPATUBHOI'O YIPABJICHUS.

1.1. Yupexnenne npu Cosere aupektopoB Komurera mo yIrpaBiICHHIO
PUCKaMHU.

Ilens paborsl KomuTera — mMOATOTOBKA U MPEACTABICHUE PEKOMEHAAIIMI
CoBeTy THPEKTOPOB 10 BONIPOCAM YIIPABICHUSI PUCKAMH.

OcHoBHbIe 331aun KomuTeTa 110 ynpaBiIeHUIO pUCKaMu:

1) nmpenBapuTeabHOE PACCMOTPEHUE CTPATETUU MO YNPABICHUIO PUCKAMMU
KOMIIAaHUM U €€ [ pyIIibl, anmeTnTa K pUcKy;

2) NpoBeICHUE MOHUTOPHHIA peaju3allii CTPaTEruu yIpaBiIEHUs PUCKaAMU
U COOJIFOICHUST PUCK-AMTIETUTA.

Oyukunn KoMmurera 1o yrnpaBieHUIO PUCKAMU:

1) ocymiecTBieHHEe KOHTPOJs 3a pa3pabOTKOM U MpeaBapUTeIbHOE

Cm omnaya-rapota.ra
£7.(499).403-1034-....

KIIFOYCBBIMHU BHAAMH PHCKOB, B TOM YHCIC, COLUAJIBHBIM H 3JKOJOTHYCCKHUM

~f429012@mail.ru

KomuteT no YIIPAaBJICHUIO PHUCK u CoBete AUPCKTOPOB JOJIZKCH CTATb

CBA3YIOIIMM 3BEHOM MEXKJAYy CHCTEMOM pPHUCK-MEHJIEKMEHTa M CHCTEMOM
KOPIIOPAaTUBHOTO yTpaBIEHUS, TakuM oOpa3oMm, OyneT peann3oBaHa (yHKUUSA
UHTEIPUPOBAHHOTO PUCK-MEHEPKMEHTA.

1.2. Cozmamne B crpykrype Coera gupekropoB Komurera 1o
TEXHOJIOTHSIM.

OOpazoBaHue Takoro KOMHUTETA IMPENCTaBISETCS KpallHEe Ba)KHBIM B pyciie
uuppoBoil TpaHchopmanuu, MacITAOHOIO BHEAPEHUS TEXHOJOTHMYECKHX U
IIPOYUX UHHOBALIUM.

OcHoBHas 3amaya Komurera mno TEXHOJOTMSM - TOATOTOBKA U

npenacraBiieHne pekomeHaanuii CoBeTy IHPEKTOPOB IO BOIPOCAM BHEIPEHUS,
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WCII0JIb30BaHUS, Pa3BUTHUA U YIIPABICHUS TEXHOJOTHUSMH.

Oynknusam KomureTra 1o TeXHOJOTUSAM SBIISIIOTCS:

1) KoHTpOJIb 3a OpraHM3alueld MPOIECCOB MOHUTOPHMHIAa W HaJJIEXkKaIlero
pearupoBaHusi HA U3MEHEHUS B TEXHOJIOTUSIX, BKJIIOYAS Y4YET MX MOTEHIIMAIbHBIX
BO3MOXHOCTEM, OLIEHKY WX BO3MOKHOTO BO3JICMCTBUS HA AEATEIIbHOCTh KOMIIAHUH
n Crpareruto €€ pa3BUTHUS; CO3JIaHME HOBBIX BO3MOKHOCTEH MJIs JajdbHEHIIEro
CTPaTEruue€CKOro pa3BUTHS;

2) paccMOTpeHHe COBMECTHO ¢ KomMuTeTOM MO YNpaBIEHUIO PUCKaAMU
BOIIPOCOB, CBA3aHHBIX C YIIPABJICHUEM PUCKOM TEXHOJIOTHH.

2. Pazpabotka u BHeapenue ESG-nonutukmu.

JlaHHBIH JOKYMEHT MOXXHO Ha3BaTh «llomuTmka B 00jacTd conUaabHOU U

AKOJIOTUYECKOM OTBCTCTBCHHOCTH, KOPIIOPATUBHOI'O YIIPABJICHUA U YCTOﬁqHBOFO

~ Jd;?p a31(2f§°gh)ﬂ Hﬁx6giaﬁnocgyzne o6e

- COOTBETCTBUE OOIIEH cTpaTeruu, B TOM YHUCIIE, E§G- CTpaTeruu, a TaKxKe
1429042 @mail.rer- -
JPYyTUM BHYTPEHHUM JOKYMEHTaM; -

- 00513aTeNbHOCTH COOJIIOJICHUSI BCEMH COTPYIHUKAMU U MOPa3AeICHUSIMU;

- HaAmpaBJICHHOCTh B OOJACTM YCTAaHOBJICHHMSI UEJNEH, MPHUHIIMIIOB,
HaIpaBJICHUH U 3a7a4 aesTenbHocT B o0actu ESG u ycToMUnMBOTO pa3BUTHS;

- MyOJWYHBIA XapakTep, TO €CTh, JOCTYMHOCTh Ha WH(GOPMAILMOHHBIX
pecypcax KOMITaHWH;

- JIONOJIHSIEMOCTh W W3MEHSEMOCTh B CBA3M C MU3MEHEHUSMHM BHEIIHEW U
BHYTPEHHEW Cpe/Ibl KOMITAHUMU.

Taxoke B [TonmuTrke HEOOXOAMMO YPETryJIUPOBATh:

1) apxurektypy nesrenbHOCTH kommnanuu B cepe ESG u ycroitunBoro

pazBuTHs (Tpu chepbl, COOTBETCTBYIONINE KOHIEMIIUNA YCTOWYUBOTO PA3BUTHS H
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ESG: Environmental - oxpyxaromass cpena; Social - comuanpHas cdepa;
Governance and Prosperity - KOPHOpPaTUBHOE yIpaBJICHHUE
¥ YKOHOMHUYECKOE MPOILIBETAHUE; YETHIPE YPOBHS BO3ACUCTBUSA U POJIU — KOMITaHUS
KaK OpraHu3alus, Kak KOMMYHUKaIlMOHHO-TEXHOJIOTHYECKas TPpyIIa, KaKk OJuH U3
TJIaBHBIX JIUACPOB POCCHUICKOTO PBIHKA, KAK YYaCTHUK MEKIYHApOTHOTO PHIHKA U
r7100aJIbHBIX HHUIIUATHUB.

2) 3asBIieHWE O Ieau (CTaTh JHUAEPOM CHUCTEMHBIX M3MEHEHUU B 001acTu
ESG nmns co3maHus SKOHOMHKHM TpoIBeTaHUs, 3(PPexkTuBHON 151 obmiecTBa U
COXpaHEHHMS  OKpYXarolmeid  cpeasl, Ha  OCHOBE  3aMHTEPECOBAHHOCTH,
COTPYIHUYECTBA W  TBOPYECTBA COTPYJHUKOB, KJIMEHTOB, HHBECTOPOB,
aKLMOHEPOB, MAPTHEPOB U rOCYapCTBA);

3) npuHnune! aesrenbHocTH B oOnactu ESG M ycTOMUMBOro pasBUTHS
T 0 OYyHQU O 4)7 CTH A, BCEX

L
e I 0 cpi HH ) K OCTb,
MHOT'00 ue, g CI@a C\HU pgpH OIIICHMC A0 eMyg OepekHoe
OTHORICHPIC Kﬁ e)ﬁ; TPCTCTBEH Q 15 OBAaHHUC U
ynpasiaenue ESG-puckamu; HeCEHUE IOJHOW OTBETCTBEHHOCTH 3a BCE JEHCTBUS;

uH(OPMAITMOHHAS OTKPBITOCTh U MPO3 Tb);

4) unrerpanuto Lleneii ycroitunoro paszsutus OOH (BblaenieHne U3 BCETo
COCTaBa IIeJIe IPUOPUTETHBIX );

5) KiroueBble HANpaBiICHMs W 3a7auyd  JAEATEIbHOCTH (MUHUMHU3ALMS
BO3JICUCTBHS Ha OKPYXAIOIIYI0 CpeAy; pa3BUTUE NPAKTUKU YNPABICHUS
KJIMMATUYECKUMH PUCKAMHU M BO3MOYKHOCTAMH; CO3JAHUE YCIOBUM  JUIA
3¢(}EeKTUBHOIO Tpysla M PA3BUTUS YEJIOBEUYECKOrO IOTEHLMaNa; oOecredeHue
COOJIIO/IEHUS M 3alIUThl IPAB YEJIOBEKA, MHKIIO3UBHOM Cpebl U paBHOIO JOCTYyIa
K MpOAyKTaM M YyciayraMm; IMOAJEpKKa MECTHBIX COOOIIECTB U COJEUCTBUE
COLIMAJIbHOMY  Pa3BUTHIO; COBEPLICHCTBOBAHHE CHUCTEMBI KOPIOPATHUBHOIO

yHOpaBICHUS; Pa3BUTHE MPAKTUKH OTBETCTBEHHOTO (DPMHAHCHPOBAHUS;, COACHCTBHE
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HKOHOMHYECKOMY OJIaronoyIiy4uio U MpOIBETAHUIO OOIIECTBA);

6) TOpSANOK B3aMMOJEHUCTBUS C 3aMHTEPECOBAHHBIMH  CTOPOHAMH
(ompeneneHve mTyTed W HUHCTPYMEHTOB KOMMYHHUKAIMW C aKUHUOHEpaMHU U
WHBECTOPAMH, KIMEHTAMH, COTPYJAHUKAMH, MOCTABUIMKAMU W NOAPSIAYUKAMU,
rOCyJIapCTBEHHBIMU  OpraHamu; OOIIECTBEHHbIMU  opranuzamusmu, CMU,
YYaCTHUKAMHU PBIHKA, MPO(ECCHOHATBLHBIMU COOOIIECTBAMU, MEXKIYyHAPOIHBIMU
OpraHu3aIysIMH U TIPoY.);

7) TOpPSAIOK MOHUTOPUHTa M OTYETHOCTH (OTCIEKMBAHUE W3MEHEHUI
BHYTPEHHEW M BHEIIHEH cpenbl; akTyanusanus uHbopmaiuu; obecrieueHue eé
OTKPBITOCTH U MPO3PAYHOCTH);

8) cucremy ynpasieHuss ESG u ycTOUMBBIM pa3BUTHEM.

B uwacTtHOCTM KOMIaHUM H€O6XO,Z[I/IMO BHCCTHU CJICAYIOINUC U3MCHCHHA B

iplaritdyd-rabota.ru

00s3aHHOCTH BBaHMOHGﬁCTBHG oT umeHu CoBeTa I[I/IpeKTO.'[)OB C MCHCI’KMCHTOM H

42901 2@@mail.ru

- paclIMpUTh KOMIIETEHIUH KO CoBeTa TUPEKTOPOB MO CTPATETUU U

Tb €My B

KOPIIOPAaTUBHOMY  YINPABJIICHUIO: BKJIIOUYUTH B cdepy €ro mOJHOMOYHUM
CTpPAaTeTUYECKUE IIeTU JACATEIBPHOCTH W TPUOPUTETHI KOMIAHWU B 00JIacTH
YCTOMYMBOTO PA3BUTHS, COLMAIIBHOW M HKOJIOTMYECKOM OTBETCTBEHHOCTH, & CaM
KOMUTET MepeuMeHOoBaTh B KOMUTET MO cTpaTeruu U yCTOMYMBOMY Pa3BUTHIO.

[IpoekT mo peanm3anuu MPEUIOKEHHBIX MEp HEOOXOJMMO OpPraHU30BaTh
TakuM 00pa3oM, UYTOObl OHHM CTald MPAKTUYECKU BBINOJIHUMBIMU U OBUIN
peanu3oBaHbl HauboJIee pallMOHAILHBIM CIIOCOOOM.

AKTyanbHOCTh TpaHC(hOpMAIIMU CTPYKTYpPbl YIPABICHUS HCCIIETyeMOM
opranuzanuu B pamMmkax ESG-noBectku o0ycioBiieHa CleayomuMu (paKkTopaMu:

- HCOOCTaTKaMU, BBIsIBICHHBIMHA IIo uroram aHaJIu3a CHCTCMBbI



KOPIIOPATUBHOI'O YIIPaBICHUA;

- HEoOXOJMMOCTBIO TMPAaKTUYECKOM, a HE TOJIbKO JEKJIapaTUBHOU
peanu3anuy KOHUENUIHWM YCTOWYHMBOIO PAa3BUTHsA, YTO BIMSIET HA JIEJIOBYIO
penyTauuio  KOMIIaHUM, €€ UMMJIDK, [O3UMIUOHUPOBAaHHE HE  PBIHKE,
VHBECTULMOHHYIO IIPUBJIEKATEIILHOCTD;

- HEOOXOJMMOCTBIO ONTHMHU3ALMUA CHCTEMbI YIPAaBIEHUS PUCKAMH, BO-
IIEPBBIX, C YYETOM CTPATETMM YCTOWYMBOIO PA3BUTHUs, BO-BTOPBIX, C YUYETOM
HEOOXOIMMOCTH €€  OpPraHMYHOIO0  BCTPauMBaHHS B  OOIIYI0  CHCTEMY
KOPIIOPATUBHOI'O YIIPABJICHUS.

Takxe He0OXOAUMO OTMETHUTb, YTO MEPECTPOMKA CUCTEMBI KOPIOPATUBHOIO
YOPABJICHHUSI C YYETOM CTPAaTETMU YCTOWYMBOIO pa3BUTHS, ynpasieHus ESG-

PUCKaAMU SABJEACTCA AKTyaJIbHBIM TPCHAOM, KOTOPOMY CJIICAYCT OOJILIITMHCTBO

diplomnayasrabiota.rr
Al {400} 403-1034

HeoOxonumoctu yuéra ESG-piuickoB, HO [PAKTHYECKOr0 PYKOBOACTBA B OTOM
- 429012@mail.ru
[ |

3.2. Copep:xaHue NMPOEKTA

Onnum u3 (aKTOpOB YCIHEHTHOW peain3aliuu MPOEKTa SIBISETCS KOMaHa
IPOEKTa, TO €CTh, T€ JIIOJAM, HA KOTOpbIe OYyIyT BO3JIOKEHBI BCE, CBSI3aHHBIE C
npoekToM (YHKIMU W JAelcTBUs. B 3Toi cBsizu, Bompocam (GOpMUPOBAHUS
3¢ (peKTUBHON KOMaH/IbI MPOEKTA yAENAETCS MEPBOCTENEHHOE 3HAUCHHE.

Komanny  mpoekra  mpennaraerca — popMHUpoOBaTh € MOMOILBIO
[EJIeTIONIaraloero  MeToJa, KOTOpPhIM  TMOMOXET  HawIydlmmMm  oOpazoM
COPUEHTUPOBATLCS B MPOIECCEe BHIOOpA IE€JIe U CIIOCOOOB MX JOCTHXKEHUS, YTO

OTBEYaeT crienuduke mpoeKTa.
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Ha puc.

3 mpeacraBlieHa OpraHU3allMOHHAs CTPYKTypa U CXema

B3aMMOCBSI3€H B paMKax KOMaHJIbI IIPOCKTA.

PykoBoautens komansl (Ilpencenarens komurera mo
CTpaTerun)

PyxoBoautens [lemapramenta ynpaBiieHUs

prcKamMu

PykoBoaurensd Pgropaanedis J
(uHaHCOB BuyTpenner
KOPIIOPATUBHOI'O YIIPABJICHUS

lemaprameHt
0 ayauTa

PykoBogurens [IenapramenTa
T

Pucynok 3 - OpraHuzaiimoHHasi CTpyKTypa U CXeMa B3aUMOCBSI3€ KOMaH1bl

POEKTaIIO COBEPIIEHCTBOBAHMIO CHCTEMBI KOPIOPATHBHOTQ yrpasinerns OO0
d:LplQanﬁW‘PF@b ota.ru
: e p B
+Ka OK eﬂ- 33, npﬂﬁﬁueﬁo@ng TIOYNTH B
KoMaHIy! Mpo&KTa TN K o cipa PYKOBOJUTEH

KOM

1), 4P T II M yIpaBJeHUsl spECKaMu (3aMEeCTUTEIb
reod o D) A QOB bololokro v,

PyxoBonurens Jlenapramenra UT, To ecTh, BCEro 5 4enoOBeEK.

Peanusanus npoekra BKIIOYAET psAJll OCIEA0BaTeNbHbIX 3TanoB. Ha puc. 4

Ipe/ICcTaBlIeHa CTPYKTypHas aexkommosuims padot (CJIP).

IIpoekT coBepIIeHCTBOBaHUA CTPYKTYPBI KOPIIOPATUBHOT'O YIIPABICHHUS

Yopasnenue [kTa ITonroroBka k Hauaio 3aBepiieHue
POEKTOM MPOEKTY peanusanun pOeKTa
MpOeKTa
VTBepx . uenei Orienka Pernament IoaroroBka VTBepKIC-HIE
pOEKTa JOKyMEHT. PaboThI KOM. UT-cucrem JOKYMEHTOB
obecrey. 10 pHCKaM
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Pacmpen.
GyHKIMN
ByHTpu KII

Cozganne
CUCTCMBI

KOHTPOJIS
MPOCKTA

OreHka KaJpoB. IMoaroToBka U3Benenne
obecriey. PernaMent BCEX aKIHOHEPOB
KOMHUTETA 1O AOKYMCHTOB
TEXHOJIO-THSIM
Ocy1iecTs.
OpraHus3.
OueHka [ToxroroBka npeoGpa-
OpraHu3. M3BEILCHUN 11 3OBAHMI
o Odopmite-Hue
M3MCHCHUIA AKITHOHEPOB
ESG-nonutuku
IIpencras-
[Inan u JICHUE
IporpaMma oTuéra
HPOCKTA Kommermust PYKOBOI-CTBY

HOBOM

CTPYKTYPbI
[yIIpaBJIECHUS

Pucynox 4 - Cxema 1eKOMITO3UIIMK pa0OT M0 MPOEKTY COBEPIIEHCTBOBAHUS
cTpyKTypsl KopriopatuBHoro ympasieHus: OO0 «XOJICUM (PYC) CM»

HcTouHUK: cOCTaBIIEHO aBTOPOM.

diplomnaya-rabofa.ri™

1) opranuzaius yrnpaBjieHUs IPOCKTOM;

#4489 7103-1034

IIOATrOTOBKA K pcalin3a IIPOCKTA,

182901 2@mail.ru

IlepBag  cragusa  mpeamnosiara€T  yTBEPXKACHUE — LIEJEd  IMPOEKTa;

pacnpeneneHue oOS3aHHOCTEN BHYTPUM KOMAaH[bl IMPOEKTA; CO3JaHUE CUCTEMBI

KOHTPOJISI TPOEKTA.

B tabmn. 5 noctpoena marpuiia PA3Y no mpoexry.

Ta0muna 5

Marpuna PA3Y no npoekTy COBEpIIEHCTBOBAHUS CTPYKTYPbI KOPIIOPATUBHOTO
yrmpasieHuss OO0 «XOJICUM (PYC) CM»

Bun pabor Komanna npoekra
PK 3P Ad | OB | UT
A
YTBepxkacHHE LIeIeH U 3a1ad PoeKTa P/A/ II y v v
K
Pacnpenenenue QpyHKumii B KOMaH e MPOEKTa p// II Y Y Y
K
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Co3nanue cucTeMbl KOHTPOJIA P/ II nu nu v
K
OneHka HeOOXOIMMOCTH ONTHMH3AINH JOKYMCHTAIIUH P/K II/n y y y
OlLleHKa TOCTaTOYHOCTH KaJPOBOr0 00CCICUESHHUS P/K /1 y Y|y
OneHka HeOOXOIMMOCTH U COIePIKAHUS P/K Iy u u -
OpraHN3alMOHHBIX N3MCHECHHUH
Pa3paboTka miaHa ¥ IporpaMMbl TPOSKTa P/K /" Y Y Y
Paszpabotka Permamenrta padotsl Komurera mo prckam P/K /1 y y -
Pa3paboTka PermamenTa pabotel KoMuTETa MO TEXHOJIOTUAM P/K I1/n y y -
Paspabotka u opopmnenne ESG-nonuruku P/K v v v I/
)4
Pa3paboTka HOBOIM MOJENH CTPYKTYPHI YIIPABICHHS P/K /1 v y y
TloaroroBka HHGOPMAIIMOHHBIX CHCTEM K H3MEHEHHUSM P/K vy - - vy
[lonroroBka K YTBEPXKICHHIO Bceit  HeoOxomumoit | P/K y v v v
JIOKYMCHTAITH
TloaroroBka u3BENMICHUH I aKIIHOHEPOB P/K vy n n vy
YTBepKIAeHHE BCEX JTOKYMEHTOB P/K /n Y Y Y
H3BeleHne akmOHEPOB P/K /1 )41 M M
OcyIiecTBIICHHE OpraHN3allHOHHBIX ITPe00pa3oBaHUit P/K I/n )4 y y
TloaroTOBKAa M MPECTABICHUE OTUYETA PYKOBOJICTBY P/K II/n )4 y y

*PK — pykoBomurtens koManzbl, 3P — 3amecturens pykoBoaurens, JId — pykoBoautens JlenapramenTa uHAHCOB
U KOopHopaTuBHoro ympasienus, J[BA — pykoBogurens [lenmapramenta BHyTpeHHero aynuta; UT — pykoBonuTens
Henapramenta UT

*#Pa npunsTge pewenus; [1-moaroroBka pemenunsi, Y — ydactiue B HMOArOTOBKe pergeHuii; U - ucnonnenue; K -
H
wlompaya-rapota.ru
: e p .
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Kak BUAHO H3 JaHHBIX TaOJI. 5, II0 KaXXJAO0OMY HAIIPaBJICHUIO IIPOCKTA

sbnfor (3O 4 6) o) By

OCHOBHBIX YPOBHEW — MPUHSTAE pEIICHUs, MOATOTOBKA pEIICHUs, y4acTHUE B
HOHP71342?9,QH1H2 T) H . KT 5 4YJIeHOB
KOMaH/Ibl OTB pa3Hbie po m a|: n*(Jtarr€) npoekra. B
OJIHUX JICMCTBUSX YYaCTBYIO BCE WICHBI KOMaHJIbl, B IPYTUX — TOJBKO 4YacThb. [Ipu
ATOM IO MHOTHMM HaNpaBJIeHUsIM pabOT BO3MOXKHO coBMelleHue QpyHKImi. Takxke
PYKOBOJUTENb KOMaHbl U IPUHUMAET PEIICHUS, U KOHTPOIUPYET UX UCIIOTHEHHUE.

B cooTBeTCTBHM C CETEBBIM Fpa(i)HKOM IIOCTPOCHA AuarpamMma FaHTa,

KOTOpasi MpEeACTaBJIEHA Ha pHUC. 5.




VTBepKIeHIIe Lienell H 3amad rpoekTa Pl
Pacripegenetiie pyHKLRI B KOMAaHIE IT) 0€KTa
Cosmaniie cHeTeMbl KoHTponsa — [HEM
Ot1eHKa He0 OX0AHMOCTH OTTTHMIT3ALIHH JOKYMEHTALIHIH [ 3 |
OLIeHKa JOCTATOMHOCTH KaJIp 0BOTO 0OecTIeueH A [ 5 |
OL1eHKa O TaHH3aLIHOHHBIX H3MeHeHI i [ © |
PaspaboTkarimaHa H I1p orp aMMBbI [P O€KTa [ 3 |
PaspabotkaPermamerta paSoTel KoMITeTa 110 pHcKaM
PaspabotkaPernmamenra padots Komitera mo. .
PaspaGotkan odopmmnerrie ES G-rmonHikHi 10 |
PaspaGoTaHOBOI MOJEMH CTPYKTYPBI VIIP aBIEHHA | 7 |
IToaroTopka HH) 0P MALIOHHBIX CHCTEM K H3MEHEHHAM | 206 ]
IToaroToBKa K yTBEPAIEHHIO Beel HeoOX 0IHMOIT. . 7]
TToroToBKa H3BEIEHHIT 171 aKIHOHED OB 2]
VTrep:KeH e BceX JOKYMEHTOR [ 5 |
I13BemteHI e aKITHOHED OB [ 3 |
Ocy1ecTBIeHHe Op FaHH3aLHOHHBIX [1p e00p a30BaHHI 11 |
TTonroToBKa 1 P €ICTABTIEHIE OTYETA PYKOBOICTBY 2]

=

larp  1lamp 2larp  1wmaim 11wsaii 21 matn 31 maid

s PUCYHOK 5 - I'paduk ['aHTa MO MPOEKTY COBEPIJEHCTBOBZHUS CTPYKTYPHI
diplomnaya-rabota:ru
: e p m
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Kak mokazano Ha puc. S®HOpoekT paccuuTaH Ha cpok 2 mecdana. [Ipoekt

Haqgem? 1£ﬁf @9 2 aBﬁ\gsm_ Ma]. @ gé; Ho K 9T

JaTe TUIAHUPYENCS TIOJTHOCTBIO BAEAPUTH ONTUMU3HPOBAHHYIO JIb CTPYKTYPBI

"TA290T2@mailra

Yacte paboOT mIaHupyeTcss MNPOBOAUTh  MHapajUiebHO, HAIpHUMED,
MOATOTOBKY HH(POPMAIMOHHBIX CHCTEM M pa3paboTky IlomuTuku, OIEHKY
HEOOXOJMMBIX OpraHW3aIMOHHBIX M3MEHEHUNH U O00ECHEeYeHHOCTH KaJpaMu,
pa3paboTKy periaMeHTOB KOMHUTETOB M T.JI. OTO TIO3BOJUT PaIlMOHAIBHO
MCIIOJIb30BAaTh BPEMSI U MPABWIbHO PACHPEICIUTh HArPY3Ky Ha YJICHOB KOMAHJbI
MPOEKTA.

B tabmn. 6 npencrarieHa MaTprila KOMMYyHHUKAIIMHA KOMaHbI POEKTA.

Kak noxazano B Tabn. 6, B pamkax pa3paOOTKU CUCTEMbl KOMMYHUKALIMMA
BBIJICIICHBI WX HMHHITMATOPHI, aJpecaThbl, CPEJICTBA/METOJbI, CPOKH (YacToTa) W

CITOCOOBI.



Taobmuna 6

Martpuiia KOMMyHUKaIMid KOMaHbl 110 MIPOEKTY COBEPIIEHCTBOBAHUS CTPYKTYPHI
kopriopatuBHoro ympasiieauss OO0 «XOJICUM (PYC) CM»

/

PykoBO1uTETH
JlenaprameHTa
1T

TECTUPOBAHUS
Ulokmagabie
Banucku

WNunnmartops Anpecar Cpencrsa/ Yacrora Crnoco6
Metonl
PykoBogurens  [Bce dimeHbl Pacriopsokenuss  |[EskeHenenbHO (DNIEKTPOHHAs PAcChUIKA
[KOMaHbI IPOEKTAKOMaH1bI YTBep:xnennsie [[Io mepe UInuHas BcTpeua
[JTaHbI HeoOxoauMocTH - [KoH(pepeHI-CBS3b
CoBenanus qare
3amecTuTenb PykoBogutens [lokymeHTauus |[EsXKeaHEBHO (DJIeKTpOHHAs PaCChlIKa
pykoBoautens  [HauanbHUK [10 IPOEKTY UInuHas BcTpeua
KOMaH/bl IPOEKTAOTEIIa OTueThbl CBs13b 110 TenehoHy
MOTHBAaLMM U |[PaciopspKeHUs KoHdepenu-cas3b
pa3BUTHUS [losicHuTENbHBIE
HavanbHnk BaIUCKU
[kommepueckoro{CoBeranus
0 TAea
3aMecTUTENb okyMmeHTanus _[ExenndBHO JIEKTPOHHAs PACCHUIKA
XAF Ag-rabo t ool
hi| a'Téne
KOPIIOPaTUBHOI'O BarlCKU
IpaBJie A O\ MOeter A £ 4 4
Py WTENH - el- yofiHAs PACCHLIKA
JlenmapTam€HTa lioeds BcPpeua
BHYTPEHHETO CBs13b 110 TeneoHy
ayanta "

[1o mepe
€00X0IUMOCTH -

aie

:‘!IiTHa}I pacchblika

Ulnunas BcTpeya
CBsi3b 1O Teneony

Hcrtounuk: cocraBiieHoO ABTOPOM.

I/IHHHI/IaTOPOM KOMMYHHK&HHﬁ, KaK W HX KOHCYHBIM aJApcCaTOM, MOKCET

BBICTYNaTh JIIOOOH  4JieH

KOMaH/IblI,

qTo

o0OecrieunBaeT

OUKINYHOCTD,

ACMOKpPATHU3M, LICJTIOCTHOCTh, CUCTCMHOCTD IIPpOLCCCa KOMMYHHKaHHﬁ.

Ha  yposHe

PYKOBOJICTBA

TPYNIION

OCHOBHBIMH

CpcaAcTBaMu

(MHCTpyMEHTaMH) KOMMYHHUKAlUW SIBJIAIOTCS PACIOPSIKEHUS, IUIAHbI, OTYETHI O

pe3yiibTaTax, IOACHUTCIbHBIC 3alIMCKU, pa3indHasd JOKYMCHTAIIHA (6IOI[)K€TH3$I u

yIpaBJIeHUECKas ).

Ha  yposHe
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PSAOBBIX

YJICHOB

IPYIIIbI

OCHOBHBIM

CPEICTBOM



(MHCTpYMEHTOM) KOMMYHHUKAIIUM SIBJSIETCST OTYET O MpojeTaHHOW pabore,
WUTIOCTPUPYIOIINI BBITTOJIHEHUE BO3JIOXKEHHBIX (PyHKIMI. Takke 3TO MOT'yT ObITh
pa3IMYHbIC JOKJIAIHBIE 3alMCKH, IPEIJIOKEHHUs], IUIAHBI-IIPOTHO3BI, PE3YJIbTAThI
UCCIIEJOBAaHNUN, TECTUPOBAHUH U IIPOY.

OCHOBHBIMH cITOCOOaMH KOMMYHUKALIMK SIBJISIFOTCS 3JIEKTPOHHASI PACChLIKA,
JUYHBIE BCTpe4H, TejaedoHHAs CBs3b. PyKoBOAMTENM TPYMNIBI MOTYT BBICTYNATh
WHUIIMATOPAMHU MPOBEAECHUS KOH(DEPEHII-CBA3H, TPATUIIMOHHBIX COBEIIAHUM.

YacTora oOCyHIECTBIEHHS KOMMYHHMKAallMM B pSAE€ CIy4aeB CTpPOIO
perIaMeHTUPOBaHA — IIPEACTABICHUE IUIAHOB, OTYETOB, JOKIAL0B U T.J., B IPYIUX
CIIyyasix — 3aBUCUT OT IPOU3BOJACTBEHHON HEOOXOJUMOCTH.

Ha puc. 6 mnpencraBieHa opraHu3alMOHHass Mojenb ymnpaieHus ESG,

YCTOMYMBBIM Pa3BUTHEM I1OCJIE ONTUMM3AIUU CTPYKTYPBI YIIPABICHHUS.

diplomnaya-rabota.ru

IUIAHMPOBAHHUIO 1
[IpaBnenue ; 3 I

OMY Pa3BHT,
| |
ESG-xomut S )O PEKIs . ru

Komurer o puckam Cnyx0a Kyparopsr ESG- Honpasnenenwus,
yIpaBJieHUs MOBECTKH yuactBytoue B ESG-
pUcCKaMu MOBECTKE
B3aI/IMO,HCI>'ICTBH€; ydacTue B pa60Te; KOHTPOJIb
MTOJI0OTYETHOCTb; komuteT npu CoBeTe TUPEKTOPOB

Pucynok 6 - OpranuzanuonHas Mojienb ynpasieHust ESG, ycToiiunBbiM

Pa3BUTHEM MOCIIE ONTUMH3ALNH CTPYKTYPhI KOpHopatuBHOTo yrpasienus OO0
«XOJICUM (PYC) CM»

HcTOouHMK: COCTaBIEHO aBTOPOM.

Kak mokazaHo Ha puc. 6, B pe3yJibTaTe peau3yeMoro mpoekra o0pa3yeTcs

MHOTOYpPOBHEBasi CTpyKkTypa ynpasieHuss ESG M ycTOWYMBBIM pa3BUTHEM B
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paMKax eAauHoN cucteMbl KopropatuBHOro ynpasieHus OO0 «XOJICUM (PYC)
CM».

CoBeT IUPEKTOPOB OYIET OMpeneNsaTh MOAXOAbl K MHTErpanuud (PakTopoB
YCTOMYMBOTO PA3BUTHUSL B CTPATETHI0 KOMIAHUU, 3aKPEIUIATh U CIOCOOCTBOBATH
peanu3aluu COOTBETCTBYIOIIMX MPOLEAYpP M MPAKTUK B padoTe, OmpeaeiisieT
00s13aHHOCTH KOMUTETOB B BOIPOCAX YCTOMYMBOTO PA3BUTHS B COOTBETCTBYIOIIMX
(GYHKIIMOHAIBHBIX  O0JACTAX, MEXaHU3Mbl ONPEACIICHUS W  MOHUTOPHHIA
TEMAaTUYECKUX KIIOYEBBIX MOKa3zaTened nearenbHocTH. B kommnerenuuio CoBera
JUPEKTOPOB BXOJIUT YTBEPKACHUE JIOKYMEHTOB BEPXHETO YPOBHS, BKJIOYas
ESG-nonutuky. M3 coctaBa CoBeTra IUPEKTOPOB HA3HAYAETCA KypaTop IO
BonipocaM ESG u ycroituuBoro pazsutus. Kpome Toro, ¢pynkumnonupyer Komurer

M0 CTpPAaTerMYecKOMy IUIAHUPOBAHUIO M YCTOMYMBOMY pa3BUTHIO, a B
e T y €HU 151 ¢ 1o
Qfnnaya-rapota.ru
a [
eH 0 CTBJISI b 3agPC ciig CTpaTernn
ESGI-I{ 3TO g\ I)BH4Q3EB4@Q$4GHHOFO 3a
ESG-noBectky. ESG-komuTeT, B CBOIO 04epeap, OyaeT obecrednBaTh CAeI0BAHUE

b POOF2ED BT Pl o5

KOMUTETa OyIyT MPUCYTCTBOBATH enbl  [IpaBimenus, pykKoBOAUTENH

(GbyHKUIHOHANBHBIX OJIOKOB M MOJApa3ieNieHni KoMnaHuu. B paMkax TemaTuyeckux
pabouux rpynn ydacTHUKM ESG-komwuTera OyayT paccMaTpuBaTh akTyalbHbIE
BONpPOCHl U MpoeKkThl B obmactu ESG m ycToiiunBOro pasBuUTUS Ha pEryssipHbIX
3acelaHMsIX.

Hupexkuust ESG  Oyzmer BbICTynaTh OCHOBHBIM — KOOPAMHUPYIOIIUM
CTPYKTYPHBIM IIOAPA3ACICHHEM, KOTOPOE BHEIPSET CHUCTEMHBIM IOAXOZ K
ynpasieHnio ESG m yCTOWYMBBIM pPa3zBUTHEM, YIPABISET PEANM3alMel ILIaHa
JNEUCTBUN HA OCHOBE KOPIIOPATHBHBIX CTaHIAApTOB, OKAa3bIBAET JSKCIEPTHYIO
NOAJIEPXKKY APYTUM nojpasneneHusiM B oosnactu ESG, oTBedaer 3a MOHUTOPUHT U

MpeAOCTAaBJICHUC OTYCTHOCTH 110 JAHHOMY HAIIPaBJICHHIO.



Cnyx06a ynpaBiieHUS pUCKAMH ONPEJENIeT U OLEHUBAET CYIIECTBEHHOCTb
ESG-puckoB, pa3pabaTpiBaeT W TpeAcCTaBiseT Ha paccmorpeHue Kommrera
[0 PUCKaM MPEUIOKEHUS [0 apXUTEKTYPE U 3HAYCHHSIM JIUMUTOB, OCYIIECTBIISET
HE3aBUCUMYIO0  OIICHKY  (aKTHYeCKOro ypoBHA MNpuHATHIX  ESG-puckos,
a TaK)K€ COTJIACOBBIBAET M KOHTPOJIMPYET MEPHI, HAMPABICHHBIE HA YCTPaHEHHE
BBISIBJIEHHBIX HapyieHuid. Ciyk0a obecrieunBaeT pa3pabOTKy MOJENeH OIEHKH U
y4acTBYET B COIJIACOBAHUM JOKYMEHTOB TpYIIbI MO yrnpasieHuto ESG-puckamu,
OpraHM3yeT MPOIEeAYypPhl CTPECC-TECTUPOBAHUS TOJABEPKEHHOCTH KOMIAHUHU U
rpynmnbsl ESG-puckam u ¢GopMupyeT OTYETHOCTh B pamMKax TpeOyembix (GopMm
nyOnuKyeMol W BHYTpeHHeW oTdeTHocTu. llonmpasnenenuss B OuzHec-Oiokax
KOMIaHuH, ydactBytouie B ESG-moBecTke - OTBETCTBEHHbBIE MO HAIMpPABIICHUSM

6I/I3HCC-I[€HT€JIBHOCTI/I 6y,IIYT pealin30BaTb TEMATHUYCCKHUC ESG-I/IHI/II_II/IaTI/IBBI 141

diplarmnayasrabota. ...
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NeATebagl 1 aYReRH 371elicgB naH OlUEIBHYI0 |

“57.(499) 4031034

OOIIIEKOPIOPATHBHBIX NPUHIHMIOB, Pa3pabaThIBaTh NOTHTUKM B COOTBETCTBUM C

oomeyopfabar %4H@@muaq+mr€uqacmomn
|

B peamu3anu U (HOPMHPOBATH THbIE WHUIMATUBBI TIO TPOPUIIIO
JeATeNbHOCTH KoMnaHuu. Ha HauanbHOM 3Tare OTBETCTBEHHOCTh 334 PEATU3AIUIO
[TonuTrkn BHYTPHM KOMITAHHHM MOXKET OBITh 3aKpeIuieHa 3a CIMHOJIUYHBIM
VCIIOJTHUTEIbHBIM OPraHoM WK uieHOM CoBeTa AUPEKTOPOB.

Takum o0Opazom, ¢yHkiuu ynpasieHust acniektamu ESG u ycTONYMBBIM
pa3BUTHEM OyIyT UHTETPUPOBAHBI B ApXUTEKTYPY KOPIIOPATUBHOTO YIIPABJICHUS B

COOTBCTCTBHM C JYyUYIIHMMHU TIIPAKTUKAMU H TIIOJOXKCHUAMU MCKAYHAPOIHBIX

CTaHJapTOB.



3.3. Ouenka 3(ppeKTUBHOCTH NMPOEKTA

Kpaiine crnoskxHO BBIIEIUTH TOYHBIN IKOHOMHYECKHUH A((DEKT OT peanusanuu
MPOEKTa IO COBEPIICHCTBOBAHUIO CTPYKTYpPhl YIIPABJICHHUS, TaK KaK OHA HE
SBISICTCS. KOHEUHBIM  peajn3aTopoM OCHOBHBIX  HalpaBieHUW  OwusHeca,
NPUHOCSAIIMX JOXOAbl, KAK MU HE OCYUIECTBIIECT TIJIABHBIX 3aTpaTr, CBSI3AHHBIX C
TEKyIeH AesTeTbHOCThI0. OCHOBHBIMU KpUTEpUSIMU DP(HEKTUBHOCTH MPOCKTA

BBICTYMAIOT TIOKA3aTeN, HWJUTIOCTPUPYIONIUE POCT PE3YIbTATHBHOCTH PaOOTHI

000 «XOJICUM (PYC) CMy, Tak Kak riaBHas Iiejdb yIpaBICHUS KOMIAHUCH —

iBEsHATEsrabota . .
+7 (499) 403-1034m0m:

Jlunamyka (UHAHCOBBIX pe3y TtatoB O

C) CM», TbIC. PYO.

d3MeHeHHs
5,0%
ITonHasg ce6ECTONMOCTD 279532 286154 2.4%
B TOM YHCJIE, 3aTPaThl IO IPOCKTY 0 1500
[TpuOBLIb OT MpOaAK 93794 105838 12,8%
PeHTabenbHOCTD TpOaAK 25,15 27,0 1,85%

HcTouHMK: COCTaBIEHO aBTOPOM.

Kak mokazano B Ta0:.7, 3aTparsl 1o npoekTy coctaBsaT 1500 Thic. pyd. u
OyneT cBsi3aHbl TOJNBKO ¢ m3MeHeHueM B UT-cuctembl mpeanpusiTusi, a UMEHHO
MOJYJIM, CBSI3aHHBIC C aKKyMyJIHMpOBaHHEM HWHGOpMAIMH, €€ JIOBEICHHUEM JI0
KITFOUEBBIX COTPYIHUKOB M YYACTHUKOB CHCTEMBI KOPIOPATUBHOTO YIIPABICHUS,
OCYIIECTBIICHUEM  aHanu3a, (OPMUPOBAHWEM  OTUYETHOCTH, IPOBEIACHUEM
KOHTPOJBHBIX MEPOIPHUATHH. DTO MOTPEOYET MPUTIIANICHUS CIICIIHAIACTA, TaK KaK
B IIITaT€ KOMIIAHUU TaKOTO HET. Bce ocTanbHbie AEUCTBUS OYAYT OCYIIECTBISATHCS

B paMKaX OCHOBHBIX JOJIKHOCTHBIX 00s13aHHOCTEH M (bYHKHI/Iﬁ YJICHOB KOMaHIbI
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POEKTa U JIOTIOJHUTEIBHBIX 3aTpaT HE MOTPEOYIOT.

[Ipu coxpaHeHUU TEMIIOB BBEIPYYKH HAa YPOBHE MPOILILIX JIET (puMepHO 5%
NpUpOCTa 3a TOJ), KOMIIAHHUSI CHU3HUT YpPOBEHb 3aTpaT Ha 1 pyO. mponax, 4To
CTaHET BO3MOXHBIM 32 CU€T TMOBBIIEHUS APHEKTUBHOCTH  CHCTEMBbI
KOPIOPATUBHOIO YMpPAaBJICHUS, B TOM YHCIE, B YacTU YIMPABICHUS PUCKAMU,
nanpHemero BHeapenus ESG-noBectku.

B pesynbrare npulbuis OoT mpojax BeipacteT ¢ 93794 no 105838 Twic. pyo.
—Ha 12,8%, a pertabenbHOCTh Npojax — ¢ 25,15 no 28%. CaegoBaTenbHO, 1EIH
npoekTa OyAyT JOCTUTHYTHI.

Wrak, B mensx pewmeHus BbisiBIeHHBIX MpodieM OO0 «XOJICUM (PYC)
CM» mpeioxeHO pealn3oBaTh MPOEKT MO ONTHUMHU3AIHUHU  CTPYKTYPHI

KOPIIOPATHUBHOI'O  YIIPABJICHHWA, TJIABHBIC MLCJINW KOTOPOro — YCUICHUC eé

diplormingyasrabota o
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oejan 3a HarOgCsia g 1, c NQbLIN PEHTZOC (0) Ipaax.
F7-(499) 4031034
- YUpCIAUuTh IIpU Cosete JUPEKTOPOB Komurer HOIpI/ICKaM n Komurer 1o
~7429012@mail.ru
.

- ONpEIENIUTh TMOPANOK U3 KypaTopa no peanmuzauun ESG-
HaInpaBieHU (MHUIMATUB), PACIIUPUTH KOMIIETCHIIMM KOMUTETA MO CTPATETUU U
KOPIHOPAaTUBHOMY YIIPABJIECHUIO U MEPEUMEHOBATh €r0 B KOMHUTET I10 CTPATEruu U
YCTOMYHUBOMY Pa3BUTHIO;

5) pazpaborars [loauTuky B 00JacTU COIMATBHONW M HKOJOTHUECKOM
OTBETCTBEHHOCTH, KOPIOPATUBHOI'O YIPABJICHHUS U YCTOMUYHUBOTO Pa3BUTHS, B TOM
YUCJIE, ONMPENEIUTD €€ MPUHLIMIIBL, UEIU, APXUTEKTYPY, KIIOUEBbIE HAIIPABIICHUS U
3alayd; TOPSIOK  B3aMMOJEHCTBHUS C  3aMHTEPECOBAHHBIMU  CTOPOHAMH,
MOHHUTOPUHIAa M OTYETHOCTH; a TakkKe pa3padboTaTh KOHUEMHIMI CUCTEMbI
ynpasieHus ESG 1 yCTOMYMBBIM pa3BUTHEM.

BeiBOa 11O ri1aBe



B pamkax peannzyemMoro npoekta OCyImecTBIEHbI CIETYIONINE TeHCTBUS:

1) mpencTaBiaeH COCTaB W OpPTaHU3AIMOHHAS CTPYKTypa KOMaHJBI MPOCKTa,
KOTOpas BKIIIOYAEeT 5 4YEIOBEK BO TJaBe ¢ pykoBomgutenem — [lpeacemarenem
KOMHUTETA M0 CTPATETrHH;

2) OCYyILIECTBJICHA JCKOMIIO3UIUS pabOT MO MSATH OCHOBHBIM CTaJHSIM
npoekTa (opraHuzanus W yIpaBieHHE, pa3paboTka MPOEKTa, MOATOTOBKA K
peanu3aluy, Hayallo peau3aliy 1 3aBEpIICHHUE POEKTA);

3) mocTpoeHa MaTpHIla paclpeeICHHs] aIMAHUCTPATUBHBIX 00S3aHHOCTEH,
B KOTOpPOHM BBIIENEHBI KIIOYEBBIE STallbl padOT OT MPUHATHUS PEHICHUS 0 €ro
WCTIOJTHCHHSI ¥ KOHTPOJIS, CTPYKTYpHUPOBAHHBIC B 3aBUCUMOCTH OT THIIa pabOT U
y4aCTHHKA KOMaHJIbI TPOCKTA;

4) cocraBiieHbl ceTeBoi Tpaduk U auarpamma ['aHTa, OTpa)karolue CPOKH

diptorimayasrabotastu., .
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azpecan pegTB e Iy YACTQE'Y iy CPRCOODI GBS BAAQMKZX DPEILICHUS
L 498).403-1034

Peaﬂmaum{ YKa3aHHBIX MCP IIO3BOJIMT IIOJHATL Ha HOBBIM Kauy€CTBEHHBIU

42901 2@maitruro o

u

caenatb €€ coBpeMeHHeH, 2P eKTHBH NN UTUTH COIMATBHYIO HAIIPABICHHOCTb.

DTO TMOCIY)KUT YKPCIUICHUIO JEIOBOM peIyTallid, TPUTOKY IapTHEPOB U
KIIMEHTOB M, KaK pe3yJbTar, pocTy mpuObur, 3G(HEKTUBHOCTH, KamuTaia u
peiHOYHOM cTouMoctn OO0 «XOJICUM (PYC) CM». Takxke NpeyMHOXKHUTCS
Bkiag OO0 «XOJICUM (PYC) CM» B [AOCTHXKEHHME IeJIe yCTONYMBOIO
pPa3BUTHS, YTO KpaiiHE BaXXHO KaK JUIsl CaMOM KOMITAHWH, TaK M JJIsl €€ KIMEHTOB,

napTHEPOB, TOCYAAPCTBA, BCETO OOIIECTBRA.
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3AK/IIOYEHUE

[Io wrToraM mNpPOBENEHHOTO HCCIEAOBAHUS OBUIM CHEIaHbl CIETYIOIINE
BBIBO/IBI.

Kak mnokazamu pe3ynbTarbl HCCIEAOBAHUS TEOPETHUYECKUX HNCTOYHUKOB,
IIPE/ICTaBIICHHbIE B TIEPBOM TIJIaBE BBIMYCKHOW KJIACCHU(PUKAIIMOHHON paloTHI,

OngHuMU U3 KITIOYEBBIX (PAKTOPOB, KOTOPBIE BIMSIIOT Ha CTPYKTYpPY YIpaBJICHUS,

oAy A T A O
iy (4@5934 )3t -l 3L,

KIIMCHTaAMH, BKJIAJYMKAMHW W APYI'MMH 3dWMHTCPCCOBAHHBIMU JIMIAMM, CIIYy>Kallasd

(4 29012@mait-ry-—

Takass cucrema mnO3BOJISCT opra” pacnpcaciicHuc II0JJHOMOYHUHU H

OTBETCTBEHHOCTH, a TaKXe TOCTPOUTh TPOIECC TMPHUHATHS KOPIOPATUBHBIX
pELICHUN.

[Ipr ycioBUM HWCHONB30BaHUS METOJIOB TPOCKTHOTO YIpPAaBIICHUS (B TOM
Yyycle€  aHajgu3a), MpPOeKT  ONTUMHU3ALMM  JEHCTBYIOLIEH  CTPYKTYpbI
KOPIIOPATUBHOIO YIPAaBJIEHUS JOJKEH ObITh OCHOBAaH Ha pe3yJibTaTaX OLEHKU
I1EJIECO00Pa3HOCTH €T0 peah3alii, a TakKe BKIIOYaTh TaKHMEe OCHOBHBIC ATaIlbl
Kak (opMHUpOBaHHE KOMaHBI MPOEKTA, CO3/IaHUE OPTraHU3ALMOHHON CTPYKTYPHI,
JeKOMITIO3uIius paboT, paspadotka matpuiibl PA3Y, noctpoenue rpaduka ['anTa u
CUCTEMbl KOMMYHHUKAIIU/, KAYeCTBCHHAsl OIICHKA IMPENIoJiaraeMblX MU3MEHEHUN B

CUCTCMC IIJTAHUPOBAHMNA.



O6bexT uccnenosanus - OO0 «XOJICUM (PYC) CM» (1ileMeHTHBII 3aBOJ)
- SIBIISICTCS OJHUM W3 KPYITHCUITNX WHBECTUIIMOHHBIX MPOEKTOB Tpymnmbl Holcim
Ha POCCHUICKOM pbIHKE. | JTaBHBIE HANPaBJICHHS JEATEILHOCTH 3aBOJA CBS3aHBI C
NPOU3BOJCTBOM IIEMEHTa B COOTBETCTBUM C JIYYIIMMH €BPOINEUCKUMU
TEXHOJIOTUSIMU  DHEProcOEPEKEHUs,  MPOMBIIUICHHONM  0€30MacHOCTH |
MUHUMM3AIMU BO3JCHCTBUS Ha okpyxaromryro cpeay. OO0 «XOJICUM (PYC)
CM» sBISIETCSI CAMOCTOSTEIIBHBIM FOPUINYSCKUM JIUIIOM, HUMYIIIECTBO KOTOPOTO
HAXOJIUTCSI B MTHOCTPAHHON COOCTBEHHOCTH.

[To wroram 2019-2021 rr. KOMHaHUM yAAIOCh OOECTIEUUTH YCTONYHMBBIM
IPUPOCT aKTUBOB, B TOM YHCJIC, OCHOBHBIX CPEJCTB; BBIPYUKHU; MOIICPKUBATH
NpUOBUTHHBIM W PEHTAOENbHBIM YPOBEHBb JCATEIHPHOCTU M HAPACTUTh YHUCTYIO

npubbuth B 2021 T., a Takke MOBBICUTH MPOU3BOJUTENBHOCTh Tpyla. B To ke

diplsrmnay=ratiota:
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(buHaHC ; CTBE PgagTBA U
%;?<<»€499;§M40 3240
BpeMsi, JlouepHee " IPE/NpUATHE  MEXAYHAPOHOH  Kopriopauy,
opra?<4 %H aT ma'+Ber C MOJIETIBIO

roJOBHOM Kopropauuu. OHa cBsi3aHa W3aLIMOHHOM CTPYKTYPOW U CUCTEMOM
YVOpaBJICHUS ~ BCEMH  MOJpA3[eiCHUsIMU  3aBOJa,  OOpa3OBaHHBIMH U
(YHKIIMOHUPYIOIIMMU C y4ETOM MPOLIECCHOTO TMOAXO0Ja M BKIIOYAIOIIUMU
CErMEHTHI AIMUHUCTPATUBHOTO U (YHKIIMOHAIBHOTO YIIPABICHUSI.

B cucremy kopropatuBHoro ymnpasieHus BxoasaT: OOmee coOpanue
YYacCTHUKOB (BbICIIMU opraH ymnpaBieHus),; CoBeT AUPEKTOPOB (TJIABHBINA OpraH
cTparernyeckoro ympasieHus); IlpaBnenune wu Ilpesunent — Ilpeacenarens
npaBieHusl (KOJJIETUATbHBIA W EAMHONMYHBIA OPraHbl TEKYIIETro YIPaBJICHUSA);
TpU KoMuTeTa (IO CTpaTerMu U KOPHOPaTUBHOMY YIIPABJICHMIO, 1O KaJgpaMm U
BO3HArpaXKJI€HUsAM, MO ayauTy), JedcTByromue npu HaOmionaTtenbHOM COBETE;

Kopnoparususiii cexkpetapp PeBusumonnas xommuccus; Ciyx0a BHYTPEHHETO
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ayauta u Bremnuii aynutop. CornacHo Koaekcy KOprnopaTUBHOrO yIpaBi€HUs, K
KOPHOPAaTUBHOMY  YIIPABJIEHUIO OTHOCHUTCSI CHCTEMa OPraHoB BHYTPEHHETO
KOHTPOJIS.

ITo nroram OUEHKM Ka4eCTBEHHBIX IMOKA3aTEJIEH CHUCTEMbI KOPIOPATUBHOIO
yOpaBiieHUs] ObUIM CHENIaHbl BBIBOJBI 00 3(QexkTuBHOW peanuzanuu QyHKUUN
OpaKTUYECKH BO BCeX KIIOYEeBBIX cdepax. B kauecTBe HemocraTka MOXKHO
OTMETUTh OTCyTCcTBHE KoMmuTeTa MO pUCKaM B CTPYKType KOPIOPATUBHOTO
YIPABJICHUS

Kommnanuss na mpotskenun 2020-2021 rr. ocyiiecTBiisuia MEPECTPONKY
CUCTEMBbI KOPIIOPATUBHOTO YIPaBJIEHUS, OCHOBHBIE 1I€JIM U HANPABICHUS KOTOPOU
HAallUIA CBOE JIOTMYECKOE 3aBeplIeHHE C NpuHATHEM CTpaTeruu yCTOWYUBOTO

pasButus Ha 2023-2024 rr. Komnanueit Oblta Hadyata paboTa MO BCTPaUBAHUIO
T1§B 0 -T10 C op THYBHOTO
plominayEsrabotart:
Taxxe CTaPKONG SR E CYTCTRUCHRO KU, QObCadH cig B ceOe Bce
COBTJlT/Ie bIC mgg;HAngaig IyTH HX

JOCTHXKEHUS. .

742901 2@mait:ru-—-
pentabenbHoctt OO0 «XOJICUM CM». Takxke y .KOMHaHI/II/I VMEJIUCH
npobseMbl B cdepax JHUKBUIHOCTH, IUIATEKECOCOOHOCTH U (PUHAHCOBOM
YCTOMYHBOCTH.

[Io COBOKYMHOCTHM BCEX CHCIIaHHBIX BBIBOJIOB W 3aKIIOYEHHH, a TaKxKe
BBICOKOTO MecTa B pedTuHre HanuoHalbHOrO MHJIEKCAa KOPIOPATUBHOTO
YIPABJICHHS], MO3BOJSIOIIEITO CYUTATh COOTBETCTBYIOLIYIO MPAKTHKY YCHEHIHOM,
cienyeT TMpuU3HATh paboTy OpraHoB KopropaTuBHOro ympasieHus OOO
«XOJICUM (PYC) CM» B 2019-2021 rr. yaosieTBopuTeNnbHON. B TO *e Bpewms,
BBISIBJICHHBIE HEIOCTAaTKU TPEOYIOT NPUHATHS aJeKBAaTHBIX Mep B 00JacTu
coBepieHcTBOBaHMs cTpyKTypbl ypasienus OO0 «XOJICUM (PYC) CMy.

B nensx pemenus BoisBieHHBIX npobiem OO0 «XOJICUM (PYC) CM»



IIPEJIOKEHO PEAIN30BaTh MPOEKT 0 ONTHUMHU3AUUU CTPYKTYpPbl KOPIIOPATUBHOIO
yIpaBJICHUs, TJIABHBIE L€IM KOTOPOTO — YCUJIEHHE €€ COLMAIBHON
HAIIPABJICHHOCTH, YKpPEIUICHHWE EJIOBOM penmyTanmuu U pocT S(HPEeKTUBHOCTH
JNEATeIbHOCTH  3aBoja.  M3mepumble  COLIMAIBHO-3KOHOMHUYECKHE  LIEJIU
3aKJII0YAIOTCS B POCTE MPUOBLUINA OT MPOJIaXK, PEHTA0ETLHOCTH MPOJIAXK.

B yactHoct, OO0 «XOJICUM (PYC) CM» pekOMEeHI0BaHO:

- yupenuth nipu Coete aupektopoB Komurter nmo puckam u Komwurter 1o
TE€XHOJIOTUSIM;

- ONpeAeNuTh MOpSAOK u30paHus Kyparopa mo peanusauuu ESG-
HaIpaBJIeHU (MHULHUATHUR), PACIIUPUTh KOMIIETEHIIMH KOMUTETA MO CTpaTeruu U
KOPIIOPAaTUBHOMY YIIPABJICHHUIO W NIEPEUMEHOBATH €r0 B KOMUTET IO CTPATETUU U

YCTOMYMBOMY Pa3BUTHIO;

diplottinayasratotas:

53

quclie, JICIATD £6€ TIRI, LEII, GRRUERTYDY, Ba& HAZOABIICHUS U
3a113lﬁ; nop 4 gge}TBA-D gmpjzg M 1OPOH3MH,
MOHUTOPUHIAa W OTYETHOCTH; a TaKKe pa3pa60TaTL. KOHIICTIIUIO CHUCTEMBI
~f429042@mall.ru

B pamkax peanuszyemoro npoex €CTBJICHBI cnenylfonme JNEUCTBUSL:

1) npexncraBieH cOCTaB U OpraHU3AIMOHHAS CTPYKTYpa KOMaH/IbI MPOEKTA,
KOTOpas BKIIIOYAET 5 4YEJOBEK BO IaBe ¢ pykoBogutenem — [lpeacemarenem
KOMHTETA IO CTPATETUH;

2) OCYyILIECTBIICHA JCKOMIIO3UIUS pabOT MO TSATH OCHOBHBIM CTaJAUsIM
npoekTa (opraHu3anus W YIpaBieHUE, pa3paboTKa MpPOEKTa, IMOJArOTOBKA K
peanu3aluy, Hayallo peau3aliy U 3aBEpIICHHUE MPOEKTA);

3) mocTpoeHa MaTpuila pacupenesieHus] aAMUHUCTPATUBHBIX O0SA3aHHOCTEH,
B KOTOpPOH BBIIENEHBI KIIOYEBBIE STallbl padOT OT MPUHATHUS PEHICHUS 10 €ro
WCIIOJTHEHUS U KOHTPOJISl, CTPYKTYPUPOBAHHBIE B 3aBUCUMOCTH OT THUIIA padoT U

Y4aCTHHKA KOMaHAbI ITPOCKTA,



4) coctaBiieHbl ceTeBoi Tpaduk U auarpamma ['aHTa, OTpa)karolue CPOKH
WCIIOJTHEHHUS U KaJeHJapHbIE CPOKH peasiu3alluy BCceX paboT MO MPOEKTY;

5) mocTpoeHa mMaTpulla KOMMYHHKAIIMM, OTpa)aroiias BCEX MHUIIUATOPOB,
aZjpecarbl, CPEACTBAa U METOJbl, YaCTOTy U CIOCOOBI CBSI3U B paMKaX pelIeHUs
3a/1ay ¥ OCYIIECTBJICHUS pabOT MO MPOEKTY.

Peanuzanusa yka3aHHBIX MEp MO3BOJIUT NOAHSATH HA HOBBIM Ka4€CTBEHHBIN
ypoBeHb cuctemy kopropatuBHoro ympasieHus OO0 «XOJICUM (PYC) CMy,
caenaTh e€ COBpeMeHHEH, Y PEeKTUBHEH; YCUIUTh COLUAIBHYIO HAIIPABICHHOCTb.
DTO TOCIYXKUAT YKPEIJICHUIO JEJIOBOM penyTaluu, NPUTOKY MAapTHEPOB U
KJIIMEHTOB M, KakK pe3yJbTaT, pocTy NpuObUId, 3(P(HEKTUBHOCTH, KamuTana u
peiHOUHOU cTonMocTH OO0 «XOJICUM (PYC) CM». Takxe NpeyMHOXKUTCA
Bkiag OO0 «XOJICUM (PYC) CM» B JAOCTHXKEHHE IIeJIe YCTONYMBOIO

diplominayastatiota.ra™
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[Ipencenarens [IpaBnenus (I[Ipe3ument)

ITpon3BoacTBO LIEMEHTa U OETOHA

biok MpoJaax, 9KOHOMHYCCKOIO
IJIaHUPOBAHUA U I/IHBCCTI/IIII/Ifl

biiok cTtpareruun, ”HHOBALIMK U
MEePCIEKTUBHOTO Pa3BUTHUS

[Tpon3BOACTBEHHBII OJIOK

bnok 3
X031
I/IHq)opMauH BIX TEXHOJIOTHH

" OpraHu3any MY pa )4t

bi1ok 1o ynpaBieHuIo nepcoraiom

wrﬁmmll U

IIpon3BoaCTBO CTpOMMATEpUAIOB

biok HH)XXWHUPUHTA U
IMPOCKTUPOBAHUA

biiok mpaBoBOro ynpasieHus U
UMYILIECTBEHHBIX OTHOIIEHUI

biokx ¢puHAHCOB U KOPIOPATUBHOIO
yIpaBJIeHUsS

[Tpunoxenue 1

OpranuzanuonHas crpykrypa OO0 «XOJICUM (PYC) CM»

Ddunuainsl

Hcrouynuk: cocTaBieHO aBTOPOM 1O TaHHBIM [17].
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[Tpunoxenue 2

Crpykrypa kopnoparuBHoro ynpasieHus OO0 «XOJICUM (PYC) CM»

Obwee
cobpaHue
YUaCTHMKOB

T
WPEACTABATEMLLTED Mpepcepa-

Mpasnenua

Hcrouynuk: cocTtaBieHO aBTOPOM 1O JIaHHBIM [19].

KomuteTel CoBeTa

AupekTopoB
Fromesigm
KOMATET Do CTpTeNM
'wrir’u:r.
KowTeT o K3ipam i
fgrmen BOIHIPANEHIAM
Fowermer mo yanTy

fa.ru
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